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ACTIVITIES
What did you do? >

OUTPUTS
What did that result in? )

OUTCOMES

How did this change
your community?

IMPACTS

What are the wider and
longer term changes for
the community?
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New
connections

Confidence to
attend other
opportunities

Increased
awareness of
what was
available

Increased trust
in Big Local and
other residents
what they were
trying to
achieve

‘Help us
understand
people’s
culture’

‘Encourage
diversity and
learn to accept
others’

Got employment
through this
experience

Gave young
people a safe
space to develop
and encourage
their wellbeing

Increased
participation in
events and
projects to
improve place

Provided role
models to
others,
especially young
people who
followed their
parents
footsteps on the
volunteering
journey

Exposure to
what is
happening in
the world
outside the area

Inspiration for
different life
pathways and
possibilities

Promotes
creativity when
thinking about
community
problems and
solutions

Learning from
others

Community
members
inspired to think
of new ideas
and how things
could be done
differently
based on what
they had
observed

Film club
created
awareness of
social problems
like bullying,
knife crime

Community ideas
developed and
shared in decision
making forum and
between personal
relationships

Track record of
delivery and
community led
initiatives
communicated
directly to
decision makers

Increased belief in
community led
change by people
who hold power
and have capacity
to make
sustainable
change

Council
commission new
community
engagement
projects through
Big Local and
associated
organisations

Increased
employment
opportunities

Decision making
spaces opened
up for
community
members

News skills
developed —
making and
adapting plans,
budgets,
feasibility
exercise

Increased trust
in Big Local that
voices are not
only being
heard but
actioned

‘Opportunities
to make ideas
come true- a
chain reaction’

‘People with
power
supporting
those with less’

Safe and
supported
spaces to learn
by doing and
learning from
failure — present
and if
unsuccessful,
make changes
and present
again
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Less isolation

Community
integration and
understanding
of different
cultural
practices

Sense of
belonging
(especially for
isolated
communities
Somali
community in
this case)

Increased
visibility of
minority
communities

Community
cohesion ‘bring
community out’

Reduced
discrimination
and hate crime

Better wellbeing
for children and
young people
throughout
summer and a
space to grow

People at the
‘Front’ [in
power] pulling
people from ‘the
back’ [less
power]

Increased
awareness and
discussion
platforms about
social issues

Shaping local
decision making
for community
benefit

Increased
opportunity for
sustained
community led
projects

Employment
changes
individual life
choices and
pathways,
especially for
young people
who were often
on antisocial
pathways and
were unaware of
or uninspired to
access traditional
development
pathways

Growth of
groups/services
/projects that
specifically
serve the needs
of marginalised
communities
such as people
with different
physical and
mental ability,
Somali women.




COMMON THREADS:
Better ability to identify community problems, priorities and develop solutions that are contextually relevant and build on community assets

New and strengthened community assets and ability to generate and sustain changes

A culture of belief and possibility is developed

Community cohesion and social connection developed a sense of family and togetherness
As people developed, they shared their skills and taught others, this was described as a chain reaction that kept the momentum and energy going in an urban context that has lots of

transitional residents- one board member referred to this approach as being akin to having a football team, as a player leaves there needs a player ready to fill the space

*Italics are direct quotes

“I think in terms of the local community being quite
powerful, | think we've demonstrated very well
that... if a project has got money that they want

people to apply for from the council, they come to

us to say 'this funding is now coming up it might be
something that you're interested in' and we've got
quite a lot of funding for different projects... we've

got better at applying for funding...the council's
ward meetings, we run it for them here in the
school.”

“..our influence also inspired other community groups to
set up in the area. And that's when the council starts to
take that seriously. They realise the influence is growing

and other groups are forming....they actually came to our

events and they've seen change and they use us to get
information out to the community. And they saw also how
we developed the response to the pandemic. How we were
able to be one of the first groups in the borough to set up

everything before the actual pandemic was actually

announced....we also connected ourselves to other groups

without the council.... it's all done by our own team of
participants and volunteers.”




THE SCL AGENCY
Registered address:
FIVE FORDS GATE
BRIDGE ROAD
WREXHAM

LL13 9PS

Company Registration number: 14495905
VAT: GB 429 3741 79
e: hello@theSCLagency.co.uk

w: www.theSCLagency.co.uk
t: 07762 893255

OUR COMMITMENTS

Wage

Found ot

esSHiFhLs G Livi
ESSENTIALS
iving ,

CERTIFIED . ;
PLUS CERTIFIED



	HESTON WEST FRONT PAGE (3)
	Ripple effect table
	LANDSCAPE SCL proposal  back page

