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ASPIRE: A Simple Business Health Check/Planning Guide for Small Businesses
ASPIRE stands for Assessment, Strategy, Planning, Implementation, Review & Enjoyment—a straightforward approach for small business owners at any stage of business maturity to assess performance, set priorities, and create a clear roadmap for sustainable growth. It helps you define goals, measure progress, and make informed decisions that keep your business on track.
Why It Matters
Every small business owner should take time—at least once a year—to review their business performance and make adjustments that support growth and profitability.

1. Assessment: Where Are You Now?
Start by reflecting on your business:
· What changes have you made in the past few months to sustain or grow your business?
· Consider key areas like structure, staffing, products/services, operations, online presence, and customer communication.
· What worked well? What didn’t? What would you do differently with hindsight?
Outcome: A clear snapshot of current strengths, gaps, and priority issues to address.

2. Strategy: What’s Next?
Based on your assessment:
· What should you keep, add, or change to maximise success and profitability?
· How and when will you make these changes?
· Will you need help? If so, from whom?
Outcome: A short list of strategic priorities, owners, and target timeframes.

3. Planning: Turning Ideas into Action
Once you have a strategy, you need a plan:
· Write it down—though the level of detail depends on your business size.
· Even if it’s informal, planning ensures your changes are intentional, measurable, and achievable.
Outcome: A practical action plan that links each priority to measurable next steps.

4. Implementation: Making It Happen
Execution is key:
· Your plan should outline specific actions, timelines, and required resources.
· Knowing what needs to be done and when is crucial for success.
Outcome: A sequenced implementation checklist with timelines, resources, and accountabilities.

5. Review: Tracking Progress
A plan is only effective if you measure results:
· How do you know if the changes are working?
· Are they delivering results fast enough?
· Set clear targets and regularly check progress. Be prepared to adjust as needed.
Outcome: A review rhythm with agreed targets, progress measures, and adjustment triggers.

6. Enjoyment: Celebrate the Wins
Business planning shouldn’t feel like a chore:
· Take pride in putting your business in the best possible position for success.
· Celebrate achievements—big and small—with your team.
· Acknowledge everyone’s contributions and enjoy the journey.
Outcome: A stronger culture of recognition, shared ownership, and momentum.

Final Thoughts
The level of formality depends on your business size, industry, and growth stage, but the process itself should remain simple, focused, and practical. Complete an ASPIRE check-in at least annually—and ideally quarterly—to make clearer, more objective decisions that move your business forward.

ASPIRE Checklist
· Assessment completed, with key strengths, gaps, and risks identified.
· Strategic priorities confirmed, with clear owners and target timeframes.
· Action plan documented, with measurable next steps and success indicators.
· Implementation tasks sequenced, with resources and responsibilities assigned.
· Review dates scheduled, with targets, progress measures, and adjustment triggers agreed.
· Wins recognised, lessons captured, and team contributions acknowledged.

ASPIRE Planning Template
	Step
	Focus Question
	Response / Decision
	Owner / Review

	Assessment
	What is working, what is not, and what needs attention first?
	 
	 

	Strategy
	What should we keep, change, stop, or add?
	 
	 

	Planning
	Which actions, measures, and milestones matter most?
	 
	 

	Implementation
	Who will do what, by when, and with which resources?
	 
	 

	Review
	How will progress be measured and adjusted?
	 
	 

	Enjoyment
	What wins should be recognised and carried forward?
	 
	 



Priority Action Plan
	No.
	Priority / Action
	Success Measure
	Owner / Date
	Status

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
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