
Southdown Shores Association (SSA), Inc.
BoT Meeting - minutes 
05 March 2026, 6:30 PM

The Board of Trustees:
Joe Papetti, President		Ben Fransen, Treasurer		Matt Grimard
Jay Brinson, Secretary		Nick Bridges				Al Sewell
Fred Jones			Bob Murphy				

Meeting held at Edgewater Library
1) Joe Papetti called the meeting to order at 6:30 p.m.
2) Reports of Officers and Standing Committees 
a. President's Report – Joe Papetti, no report
b. Treasurer's Report 
i. Ben Fransen reported on the status of accounts and presented a draft budget for 2026.  
ii. The Board discussed the need for major upcoming electrical upgrades.  No action was taken; however, the Harbormaster Committee will again solicit bids for the work.
iii. A motion was presented to increase marina dues by an additional $5 per linear foot.  The motion was seconded but failed to pass.
iv. No additional changes were requested, and Ben will prepare a final version of the 2026 budget for adoption at the Annual Meeting.
c. Harbormaster Committee's Report: There was a brief discussion about the electrical upgrades handled during the above budget discussions.  Fred Jones also recommended that we swap out ramp keys this year, and the Board agreed.
3) Reports of Special Committees 
a. County Matters
i. Lee Conservancy Update/New Subdivision on Maryland Ave. - no update
ii. Edgewater Recreation Center – no update
b. Community email monitoring – Joe Papetti – no update
c. Status of Collapsed Culvert Pipe ‘Daylighting’ Project – Nick Bridges reported that a walkthrough was held on February 20th to start the work and that the daylighting project is underway and expected to be complete by early May.
4) Unfinished Business 
a. Marina Rules Updates – Prior to the meeting, Jay Brinson circulated a copy of the Rules modifications proposed by attorney Alan Neurick.  Several comments were received from multiple Board members, and the Board discussed each comment at length.  Following this meeting, a revised version of the rules was circulated, and additional comments were received.  A copy of the redlined changes discussed by the Board members is attached.  
b. Membership Agreement Updates - Prior to the meeting, Jay Brinson circulated a copy of the Membership Agreement modifications proposed by attorney Alan Neurick.  Several comments were received from multiple Board members, and the Board discussed each comment at length.  Following this meeting, a revised version of the Membership Agreement was circulated, and additional comments were received.  A copy of the redlined changes discussed by the Board members is attached.  
c. Election of Vice President – remains open, no action taken
5) New Business
a. There was a brief discussion about setting up a marina clean-up day; however, due to the ongoing construction work, no decision was made.
6) Adjournment at 8:00 p.m.
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