
MINUTES 
CSA3 BOARD MEETING 

February 27, 2026 
 Seascape Resort 
 

I. Meeting called to order at 4:00 PM 

II. Attendance 
A. Present: Harold Mancusi-Ungaro, Christopher Modjeski, Trink 

Praxel, Tanya Gianatasio 

B. Excused: David Koch 

C. Guest: Jeff Powers, Coastal Landscaping, Inc. (CLI) 

III. Minutes of January 23, 2026 were approved. 

IV. Beach - Harold 
A. We are getting reports that patrol is coming earlier when 

possible 

B. Patrol continues seeing groups with fires and alcohol late at 
night 

C. Safety issue of abandoned burning fires that patrol has to 
extinguish 

V. Budget – Trink 
A. FY 2024-2025 and first half of 2025-2026 attached 

B. Note cost of the assessment ballot was ≅$3500 plus an 
unknown portion of the County’s ≅$11,000 in administrative 
fees 

C. We have a carryover of about $75,000 that we can spend on 
the median renovations 
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D. Increased fundings from the new assessment will kick in in 
July this year 

E. Cost of water for the FY has run ≅$15,000 and is expected to 
increase over the next year from both fees and usage 

VI. Median renovation – Trink & Jeff 
A. The two medians on Seascape Blvd and the one on 

Clubhouse have been planted. 

B. Yellow tape for safety will remain in place waiting to install the 
drip irrigation and mulch 

C. Current phase should be completed by the end of March 

VII. Planning for annual meeting Sunday, March 1, at 4:00 
PM via Zoom 
A. Trink will upgrade her personal Zoom account for the meeting 

B. Chris will MC 

1. Maps of medians to be posted on the web site 

2. Budgets are in minutes already posted on the website 

C. Review the budgets past year and current FY - Trink 

1. Explain the vote on the assessment increase 

2. How and when the funds come in July 1, 2026, before tax 
bills go out for December 2026 and April 2027 

D. Review beach security – Harold 

1. Continue patrols 10 PM to midnight 

2. Danger of unextinguished fires 

E. Plans for future median renovations 

1. Review of this past year 
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2. Next stage to begin in December at rainy season 

F. Questions 

1. Web site and mailings encourage pre-submission 

2. Questions in Zoom Q&A or Chat 

3. Questions using Zoom “Raise Hand” 

VIII. Meeting adjourned 4:30 PM 
 

Respectfully submitted 
Harold R. Mancusi-Ungaro, Jr. 
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