
MINUTES 
CSA3 BOARD MEETING 

May 31, 2025 
 South Point Seascape 
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I. Meeting called to order at 10:00 AM 

II. Attendance 
A. Present: Tanya Gianatasio, David Koch, Harold Mancusi-

Ungaro, Christopher Modjeski, Trink Praxel 

III. Approval of Minutes of March 11, 2025 – Approved 

IV. The Board recognized that the vote for the 
assessment increase passed. 
A. This will add an additional $80,000 to the budget 

V. Financial report 
A. See attached 

B. Actuals for 2023-2024 compared to current FY and 
extrapolated second half shows a balance of about $80,000. 

C. Retrospectively, the balance has increased about $10,000. 

D. Given the increased assessment, we can look at a budget for 
2025-2026 of about $150,000. 

1. The expenses for beach security will remain the same for 
the upcoming year. 

2. Assuming other expenses remain relatively constant, we 
have a standing budget of about $75,000 including County 
service fees, water, median maintenance, etc. 
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3. Subtracting the standing $75,000 from the increased 
assessment of $150,000 gives us another $75,000 to add to 
the existing balance. 

4. We will have a net budget of about $150,000 to spend on 
medians and other repairs for FY 2025-2026 and $75,000 for 
subsequent years. 

VI. Median maintenance 
A. Trink circulated to us a draft of an RFP for bids to consider. 

B. We must go out to bid for any new maintenance and 
plantings. 

C. We discussed options including a two-year, three-year, or 
five-year plan. 

1. Trink will review with the County what they will allow 

2. Bid needs to be based on a specific plan 

3. We can use the previous design as a starting point 

D. Bid needs to include all the medians with some specification 
of the density of the plantings. 

E. Based on the bidding, we discussed beginning of Seascape 
Blvd. 

1. We discussed starting at the top where there is evidence of 
an irrigation system, but no active meter 

2. It will be the most expensive; we have extra money the first 
year; prices and labor will increase with time; and it is our 
“front door.” 

F. The bid needs to include a median-by-median review by the 
Board prior to each planting to consider available plants. 
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G. We reviewed a draft of the RFP prepared by Trink and 
discussed the options. She will revise the RFP and circulate it 
by email to us for final revisions and approval before 
submitting it to the County. 

VII. Beach security 
A. No changes for FY 2025-2026  

B. Security is still putting out unattended fires and clearing fires, 
glass bottles and alcohol according to statutes 

VIII. Future meetings 
A. Saturday, July 12, 2025, 10:00 AM, at South Point Seascape. 

IX. Adjourned 11:00 AM 
 
Respectfully submitted, 

Harold R. Mancusi-Ungaro, Jr. 
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CSA 3 Financials -  FY 2024-25 Jan 2025 thru June 2025

FY 23-24 

TOTALS 

FY 24-25 

BUDGET

FY 24-25 

July-Dec Jan 25 Feb 25

March 

25

April 

25 May 25 June 25

YTD 

TOTALS
Beginning Balance 46,712       69,033       69,033      69,033          

Revenue

Assessment 80,092       80,000       40,000      80,000          

Interest 1,947         

Other Revenue 3,563         

Total Revenue 85,602       80,000       40,000      80,000          

Expenditures

Median Maintenance 19,488       15,000       7,494        1,249      1,249    1,249    1,249    1,249    1,249         14,988          

Beach Security 16,144       16,000       7,800 1,300      1,300    1,300    1,300    1,300    1,300         15,600          

Water Meters 11,440       15,000       6,835        931         931       931       931       1,200    1,300         13,059          

Backflow Testing 851            1,200         778 100            878               

Tree Removal/Pruning -                

Other Direct Expenses 1,694         5,000         500           500               
Direct Expenses 49,617       52,200       23,407      3,480      3,480    3,480    3,480    3,749    3,949         45,025          

Staffing & Overhead 10,275       15,000       8,520        10,000       18,520          

Misc Fees & Services 3,389         3,500         5,000         5,000            

Indirect Expenses 13,664       18,500       8,520         15,000       23,520          

Total Expenses 63,281       70,700       31,927      3,480      3,480    3,480    3,480    3,749    18,949       68,545          

Net 22,321       9,300         8,073        11,455          

Ending Balance 69,033       78,333       77,106      80,488          

Meeting Rm projected
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Medians Planting Estimates
includes irrigation and installation

Median # Square Ft

# Plants @ 

5' centers

Total at 

$30/plant

# Plants @ 

6' centers

Total at 

$30/plant

Seascape         41,866 8,373        $251,196 6,978        $209,330

1 5,250         1,050        $31,500 875           $26,250

2 and 3 13,500 2,700        $81,000 2,250        $67,500

4

5

6

7 done $34,000

8 done

Sumner         20,965 4,193        125,790$  3,494        $104,825

9

10

11

12

Clubhouse           7,186 1,437        $43,116 1,198        $35,930

13

14

15

TOTAL 69,997       14,000      $420,000 11,666      $350,000

Tree moving and removing not included.  
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