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Competition Law Mediation Services 

Comprehensive Business Proposal 

Executive Summary 

Competition Law Mediation Services (CLMS) offers specialized alternative dispute resolution 
for competition law disputes, providing cost-effective, confidential, and expeditious resolution 
of complex antitrust and competition matters. Our service bridges the gap between costly 
litigation and unresolved commercial disputes, offering businesses of all sizes access to 
expert mediation led by internationally recognised competition law specialists. 

Our flagship service addresses the growing need for efficient resolution of competition 
disputes, from cartel allegations to merger clearance issues, abuse of dominance claims, and 
vertical restraint disagreements. With litigation costs often exceeding £2-5 million for complex 
competition cases and timeframes extending 3-5 years, our mediation service offers 
resolution typically within 3-6 months at a fraction of the cost. 

Service Overview 

Core Services 

1. Competition Law Dispute Mediation 

 Cartel and price-fixing allegations 
 Abuse of dominance disputes 
 Merger and acquisition regulatory challenges 
 Vertical agreement conflicts 
 Market sharing and territorial disputes 
 Intellectual property and competition interface issues 

2. Regulatory Compliance Mediation 

 CMA investigation settlements 
 European Commission procedure disputes 
 Multi-jurisdictional coordination 
 Compliance program disputes 

3. Commercial Competition Disputes 

 Distribution agreement conflicts 
 Licensing and franchising disputes 
 Joint venture disagreements 
 Supply chain competition issues 
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Unique Value Proposition 

 Specialised Expertise: Deep competition law knowledge combined with mediation 
skills 

 Cost Efficiency: 60-80% cost reduction compared to full litigation 
 Speed: Average resolution time of 4 months vs 3-5 years for court proceedings 
 Confidentiality: Completely private process protecting business relationships 
 Flexibility: Tailored approach for different business sizes and dispute complexities 
 Global Perspective: Understanding of multiple jurisdictions and regulatory 

environments 

 

Market Analysis and Business Case 

Market Need 

The competition law landscape has become increasingly complex, with businesses facing: 

 Rising Enforcement Activity: UK CMA cases increased 40% from 2020-2024 
 Higher Penalties: Average fines now exceed £50 million for significant infringements 
 Multiple Jurisdictions: 65% of large businesses face competition issues across 

multiple territories 
 Litigation Costs: Average competition litigation costs £2.5 million for mid-market 

companies 
 Reputational Risk: Public competition disputes can cause lasting brand damage 

Target Market Segments 

Large Enterprises (£500M+ revenue) 

 Multinational corporations with complex supply chains 
 Technology companies with platform-based business models 
 Financial services institutions 
 Pharmaceutical and healthcare companies 

Mid-Market Companies (£50M-£500M revenue) 

 Growing businesses facing first-time competition scrutiny 
 Companies entering new markets or pursuing acquisitions 
 Sector-specific businesses (automotive, retail, manufacturing) 

Small Businesses and Start-ups (£5M-£50M revenue) 

 Innovative companies challenging established players 
 Businesses facing investigation or complaints 
 Companies seeking preventive compliance guidance 
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Hypothetical Scenarios and Use Cases 

Scenario 1: Technology Platform Dispute 

Background: A major e-commerce platform faces allegations from smaller retailers that it's 
abusing its dominant position by favouring its own products in search rankings. 

Traditional Litigation Path: 

 Duration: 4-5 years 
 Cost: £3-5 million per party 
 Outcome: Uncertain, with significant reputational damage 
 Business Impact: Ongoing uncertainty affecting partnerships and investments 

CLMS Mediation Solution: 

 Duration: 4-6 months 
 Cost: Less than £50,000. 
 Process: Confidential sessions exploring technical solutions and commercial 

arrangements 
 Outcome: Agreed algorithm transparency measures and preferential terms for SME 

retailers 
 Business Impact: Preserved relationships, avoided regulatory investigation 

Value Created: Millions in cost savings, maintained market position, strengthened retailer 
relationships 

Scenario 2: Pharmaceutical Patent Settlement 

Background: Two pharmaceutical companies dispute whether a licensing agreement 
constitutes an illegal "pay-for-delay" arrangement under competition law. 

Traditional Litigation Path: 

 Duration: 3-4 years including appeals 
 Cost: £2-3 million per party 
 Regulatory Risk: Potential CMA investigation and substantial fines 
 Market Impact: Delayed product launches affecting patient access 

CLMS Mediation Solution: 

 Duration: 3 months 
 Cost: Less than £100,000 total 
 Process: Technical sessions with competition economists and patent experts 
 Outcome: Restructured licensing terms with performance milestones 
 Regulatory Result: Proactive CMA notification avoiding investigation 

Value Created: Millions in cost savings, faster market entry, regulatory certainty 
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Scenario 3: Distribution Network Conflict 

Background: An automotive manufacturer and its dealer network disagree over territorial 
exclusivity provisions following Brexit-related market changes. 

Traditional Litigation Path: 

 Duration: 2-3 years 
 Cost: £800,000-1.5 million for manufacturer, £200,000-400,000 per dealer 
 Relationship Impact: Permanent breakdown of dealer relationships 
 Market Effect: Disrupted sales channels and customer service 

CLMS Mediation Solution: 

 Duration: 2 months 
 Cost: Up to £80,000 total 
 Process: Multi-party mediation with economic modelling 
 Outcome: Flexible territorial arrangements with performance incentives 
 Long-term Result: Strengthened dealer network and improved market coverage 

Value Created: Millions in cost savings, preserved distribution network, enhanced 
competitiveness 

Scenario 4: Start-up Acquisition Challenge 

Background: A tech start-up's acquisition by a major competitor faces regulatory scrutiny and 
competitor complaints about market concentration. 

Traditional Path: 

 Duration: 18-24 months regulatory review 
 Cost: £500,000-1 million in advisory fees 
 Risk: Deal abandonment due to regulatory conditions 
 Opportunity Cost: Delayed integration and market development 

CLMS Mediation Solution: 

 Duration: 6 weeks 
 Cost: £20,000-30,000 
 Process: Expedited mediation with competitor concerns and regulatory input 
 Outcome: Agreed behavioural remedies and market access commitments 
 Result: Smooth regulatory approval and maintained competitive landscape 

Value Created: Hundreds of thousands in cost savings, deal certainty, faster market 
integration 

 
  



 

5 | P a g e  
LexRx Limited©2025 

Conclusion and Next Steps 

Competition Law Mediation Services represents a transformative approach to resolving 
complex business disputes in an increasingly regulated environment. Our service addresses 
the critical gap between costly litigation and unresolved commercial conflicts, offering 
businesses of all sizes access to world-class expertise at a fraction of traditional costs. 

The combination of specialised competition law knowledge, proven mediation skills, and deep 
understanding of business imperatives positions CLMS to become the leading alternative 
dispute resolution service in the competition law sector. Our cost-benefit analysis 
demonstrates clear value proposition with typical savings of 85-96% compared to traditional 
litigation, while significantly reducing timeframes and preserving crucial business 
relationships. 

With our international reputation and a proven track, CLMS is positioned to capture significant 
market share in a growing sector. The increasing complexity of competition law enforcement 
and rising cost of traditional dispute resolution create compelling market conditions for our 
innovative service offering. 


