g Expert Dispute Resolution

Local Government Mediation Services

Comprehensive Dispute Resolution for Public Sector Excellence
Executive Summary

Local Government Mediation Services (LGMS) provides specialised alternative dispute
resolution for local authorities, public bodies, and stakeholders across the full spectrum of
public law disputes. Our service addresses the critical need for expert, cost-effective resolution
of complex regulatory, constitutional, and administrative disputes while maintaining public
confidence and preserving essential working relationships within the public sector.

Service Overview
Core Mediation Services
Primary Areas of Expertise:

e Constitutional law disputes and ultra vires challenges

e Data protection breaches and information governance failures
e Freedom of Information Act disputes and appeals

e EU-derived public law and retained EU law issues

e Humanrights compliance and Article challenges

e Judicial review proceedings and pre-action protocols

e Medialaw and broadcasting regulation conflicts

e Medical and pharmaceutical licensing disputes

e Public inquiry preparation and witness disputes

e Public international law treaty obligations

e Public procurement challenges and contract disputes

e Subsidy control and state aid compliance

e Planning permission appeals and development disputes
e Professional and regulatory discipline cases

e Transport licensing and regulatory enforcement

Specialised Public Sector Expertise:

¢ Inter-authority boundary and service disputes

e Central-local government relationship conflicts

e Public-private partnership disagreements

e Ombudsman complaint resolution

e Electoral law and democratic process disputes

e Environmental law and climate change obligations
e Social care and housing provision challenges
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Target Client Base
Public Authorities:

e County councils and unitary authorities

e District and borough councils

e Metropolitan authorities and combined authorities
e Parish and town councils

e Fire and rescue authorities

e Police and crime commissioners

e NHS trusts and clinical commissioning groups

e Regulatory bodies and quangos

Private and Third Sector:

e Government contractors and service providers
e Planning applicants and developers

e Transport operators and licensees

e Media organisations and broadcasters

e Pharmaceutical and medical device companies
¢ Community organisations and charities

e Trade associations and professional bodies

Hypothetical Scenarios and Use Cases
Scenario 1: Complex Planning Development Dispute

Background: A major housing developer challenges a county council's refusal of a 500-home
development, citing housing need obligations. The council raises environmental concerns and
inadequate infrastructure. Local residents oppose the development, claiming human rights
violations regarding peaceful enjoyment of property.

Traditional Judicial Review Path: 12-18 months, costs exceeding £250,000 for all parties,
public inquiry potentially required, reputational damage, uncertain outcome with potential for
further appeals.

LGMS Mediation Solution:

e Multi-party mediation including developer, council, and resident representatives

e Expert planning and environmental assessment integration

o Creative solution involving phased development with enhanced infrastructure provision
¢ Community benefit package addressing resident concerns

e« Modified planning conditions acceptable to all parties

e Resolution time: 6 weeks

e Total cost: £18,500 vs. potential litigation costs of £400,000+

e Preserved relationships enabling future collaboration
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Scenario 2: Data Protection and FOI Conflict

Background: A local newspaper requests extensive data about council spending decisions
under FOI. The council claims commercial sensitivity and personal data exemptions. The
Information Commissioner indicates potential enforcement action. Council staff face potential
disciplinary proceedings for data handling failures.

Traditional Route: ICO investigation (6-12 months), potential court proceedings, staff
disciplinary hearings, media scrutiny, regulatory sanctions.

LGMS Mediation Approach:

e Separate sessions with newspaper, council, and affected staff

o Expert data protection law guidance on disclosure boundaries

o Negotiated disclosure schedule with appropriate redactions

e Agreed transparency protocol for future requests

e Staff training program in lieu of disciplinary action

e Positive media coverage of council's commitment to transparency
 Resolution time: 3 weeks, cost: £8,200

Scenario 3: Public Procurement Challenge

Background: A major IT contractor claims procurement irregularities after losing a £5 million
digital transformation contract to a rival bidder. The successful bidder is alleged to have
undisclosed connections to council decision-makers. EU-derived procurement regulations and
subsidy control rules are engaged.

Traditional Litigation Route: High Court proceedings, potential automatic suspension of
contract, complex EU law analysis, 18-24 months duration, costs of £300,000-£500,000.

LGMS Mediation Benefits:

e Independent procurement law expert review

¢ Confidential examination of selection processes

« Negotiated re-procurement with enhanced transparency measures
e Compensation package for unsuccessful bidder covering bid costs
e Preserved contract timeline with modified terms

e Strengthened procurement procedures preventing future challenges
e Total process: 8 weeks, cost: £22,000

Scenario 4: Transport Licensing Regulatory Dispute
Background: A bus operator faces licence revocation following safety violations and customer

complaints. The traffic commissioner proposes severe sanctions affecting 200 jobs and
essential rural services. Union involvement and political pressure complicate enforcement.
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Traditional Regulatory Process: Public inquiry, adversarial proceedings, limited flexibility in
outcomes, potential judicial review of decision.

LGMS Mediation Solution:

e Multi-stakeholder mediation including operator, regulator, unions, and community
representatives

¢ Independent safety audit and improvement plan development

e Graduated sanctions with performance monitoring

¢ Community service guarantees and investment commitments

¢ Employment protection measures during transition period

e Resolution preserving essential services while ensuring public safety

e Completion time: 4 weeks, cost: £12,500

Scenario 5: Constitutional Powers Dispute

Background: A combined authority claims county council interference with devolved transport
powers. The county council disputes the scope of devolution arrangements. Central
government funding is affected, impacting major infrastructure projects.

LGMS Mediation Approach:

o Constitutional law expert facilitation

o Review of devolution agreements and statutory frameworks

o Stakeholder mapping including central government interests

o Negotiated clarification of respective powers and responsibilities

e Jointworking protocol for future decision-making

e Preserved funding streams and project delivery

e Enhanced inter-authority relationships and collaboration frameworks

Service Delivery Model
Initial Assessment and Triage (24-48 hours)

e Urgent public interest evaluation

e Legal complexity and risk assessment
e Stakeholder impact analysis

¢ Political sensitivity review

¢ Mediation suitability determination

Pre-Mediation Preparation (1-3 weeks)

e Comprehensive legal research and analysis

o Stakeholder consultation and preparation

o Expertwitness identification and briefing

¢ Public interest and democratic process considerations
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e Media and communications strategy development
Mediation Process (2-5 days typically)

e Multi-party facilitation with complex stakeholder groups

e Separate caucuses addressing different legal and policy interests
e Creative public policy solution development

e Democratic accountability and transparency maintenance

¢ Implementation planning with performance indicators

Post-Mediation Implementation

e Compliance monitoring and performance review

¢ Relationship maintenance between public bodies

e Policy and procedure improvement recommendations
e Training and capacity building support

e Preventive guidance for future dispute avoidance

Conclusion

Local Government Law Mediation Services represents a paradigm shift in how public sector
disputes are resolved. By combining unparalleled expertise in public law with sophisticated
mediation techniques, we offer local authorities and public bodies a comprehensive alternative
to costly, time-consuming, and often adversarial litigation.

The substantial cost savings, dramatically reduced resolution times, and enhanced outcomes
demonstrated in our analysis make mediation not merely an alternative to litigation, but the
optimal first choice for public law disputes.

The unique challenges facing local government in the 21st century—from constitutional change
and technological disruption to fiscal pressure and democratic expectations—require
innovative approaches to dispute resolution. LGMS provides that innovation while maintaining
the highest standards of legal excellence and public accountability.

We invite you to join us in transforming public sector dispute resolution, creating better
outcomes for communities while protecting the democratic values and institutional
relationships that underpin effective local governance.

The future of public administration depends not just on avoiding disputes, but onresolving them
in ways that strengthen rather than weaken our democratic institutions. LGMS is committed to
that vision of public service excellence.
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