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WATERSHED ALLIANCE OF YORK 
Board of Dire ctors  Me e t ing of January 12, 20 26  

via  Te am s  
Click he re  to  jo in the  m e e t ing via  Te am s  - Me e t ing ID: 29 2 6 5 3  776  9 5 8 ; P as s code : EGnajy  

 
Age nda  

Call to  Orde r (6 :3 0  P .M.) 

1. Ele ct ion of Dire ctors  & Office rs  (P re s ide nt ) 

a . Ele ct ion ba llot  for ne w/re ne wing Dire ctors  

b . Ele ct ion ba llot  for ne w/re ne wing Office rs  

c . Conflict  of Inte re s t  Form  

2. Approval of the  m inute s  of the  Octobe r 23 rd , 20 25 , m e e t ing (P re s ide nt ) 
3 . York Countywide  Act ion P lan 

a . Exe cut ive  (P re s ide nt ) 
b . Com m it t e e  Re ports  

i. Educat ion and Outre ach 
ii. P roje ct  Im ple m e nta t ion 

1. Wate rs he d Fore s t ry 
2 . Grant  P roje ct  Tracke r 

iii. Budge t  and Finance  
1. Tre as ure r’s  re port  & BTN Account ing  

4 . Ne w Bus ine s s  
a . 20 26  Budge t  Approval 
b . Grant  Awards  

i. P owde r Mill Foundat ion - $10 ,0 0 0  for Mye rs  Mill Dam  de s ign & pe rm it t ing  
ii. NFWF - $8 4 7,6 8 2 .29  for 10 0  acre s  of buffe r im ple m e nta t ion and m us s e l s urve ying 

c . Contract  Am e ndm e nts  
i. UNT to SBCC 
ii. Ce nte rville  Cre e k 

d . EcoStra te gie s  Contract  - Cons t ruct ion Se rvice s  for Buffa lo  Valle y Run 
e . Envirothon Spons orship 

5 . Ne tworking (All) 
6 . Ne xt  Me e t ing – March 16 th 6 :3 0 pm  a t  LSRA Office  

Adjourn (8 :0 0  P .M.)  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWIwZGM3YmMtMGJjMy00NzgzLWJmY2EtYjEzNDQ2NzVmZjE5%40thread.v2/0?context=%7b%22Tid%22%3a%22af3505f0-d00a-431c-b8f4-0a48e69f0e1f%22%2c%22Oid%22%3a%225a4fe24d-c337-4eee-a1cf-52f55af68716%22%7d


2 

WATERSHED ALLIANCE OF YORK 
Board of Dire ctors  Me e t ing  of Octobe r 23 , 20 25  
 In pe rs on at  LSRA He adquarte rs  and via  Te am s  

 
Minute s  

Not ing  a  quorum  was  pre se nt , the  m e e t ing  was  brought  to orde r by P re s ide nt , Rache l Stahlm an, a t  6 :3 0  p.m . 
Those  in a t t e ndance  we re  as  follows : 
 
P re se nt : Em ily, Jodi, Rache l, Te d, Rob, and Cindy 
Gue s t s : Cathle e n Anthony, Tom  Sm ith, and Molly Cas s e ll 
 

1. Approval of the  m inute s  of Augus t  28 , 20 25 . Rache l as ke d the  board m e m be rs  pre se nt  to re vie w the  
m inute s  of the  Augus t  m e e t ing , and for a  m ot ion to approve  the m . Cindy m a de  a  m ot ion t o a pprove  
t he  m inut e s . Rob  s e conde d t he  m ot ion. Mot ion wa s  c a rr ie d  out  una nim ous ly by a ll t he  boa rd  
m e m be rs  pre s e nt . 

2. York Countywide  Act ion P lan – Rache l re porte d that  the  re port  has  be e n se nt  to DEP , and she  is  
await ing  any com m e nts  

3 . Com m it te e  Re port s  – The re  we re  no com m it te e  m e e t ings  to re port  but  Jodi share d that  she  is  
planning on having an e nd of the  ye ar m e e t ing  of the  P roje ct  Im ple m e ntat ion group to share  the  work 
that  has  be e n done  this  ye ar. 

a . Budge t  and Finance  - Rache l re vie we d the  t re asure r’s  re port  and the n aske d for a  m ot ion to 
approve  it . Cindy m a de  a  m ot ion  t o a pprove  t he  re port . Jodi s e conde d t he  m ot ion. Mot ion 
wa s  ca rr ie d  out  una nim ous ly by a ll t he  boa rd  m e m be rs  pre s e nt . 

4 . Ne w Bus ine s s  
a . Wate rshe d We e k Wrap-Up – We  re vie we d the  at t e ndance  num be rs  for Wate rshe d We e k 

and note d that  Em ily’s  incre ase d social m e dia  pos t s  had m ade  a  diffe re nce  to a t t e ndance  
and social m e dia  e ngage m e nt . Te d m ade  a  sugge s t ion t o apply for an Explore  York grant  for 
Wate rshe d We e k ne xt  ye ar that  would be ne fit  WAY and othe r partne rs  with e ve nt s  during  
Wate rshe d We e k. Wate rshe d We e k is  t e ntat ive ly sche dule d for Se pte m be r 12 – 20  20 26 . 

b. Grant  Award - CBT Capacit y Building  - $21,0 0 0  for St rate gic  P lan de ve lopm e nt  Cindy m a de  
a  m ot ion t o a cce pt  t he  g ra nt . Te d s e conde d t he  m ot ion. Mot ion wa s  ca rr ie d  out  
una nim ous ly by a ll t he  boa rd  m e m be rs  pre s e nt .  

c . Ke e p York Be aut iful Incorporat ion Tom  Sm ith was  the re  to pre se nt  som e  of the  his tory of 
Ke e p York Be aut iful and de ve lop ne xt  s t e ps  to re vive  York’s  chapte r. Afte r som e  discuss ion 
it  was  de cide d to de te rm ine  if the  pe rson who ove rse e s  the  m osquito program  is  unable  to 
t ake  the  le ad for KYB. If the re  is  no  one  to t ake  the  le ad , we  will e xplore  whe the r Em ily m ight  
be  able  to he lp facilit a te  the  program . 

d. Mass  Em ail Se rvice  P rovide r - Em ily - share d that  WAY has  m axe d out  the  fre e  ve rs ion of 
Mail Chim p and she  will ne e d to include  a  paid ve rs ion in the  upcom ing budge t . 

e . 20 26  WAY Board Me e t ing  Date s : For 20 26 , our m e e t ings  will change  to the  3 rd Monday of 
m e e t ing  m onths . We  will me e t  a t  Lowe r Susque hanna Rive rke e pe r As sociat ion (3 3 8  South 
Front  St re e t , Wright sville , P A 173 6 8 ) Me e t ings  date s  will be  as  follows : January 19 t h, March 
16 th, May 18 th, July 20 th, Augus t  17th, and Octobe r 19 th. July and Augus t  a re  back-to-back 
for Wate rs he d We e k pre p. Be  on the  lookout  for a  cale ndar invite . 

5 . Ne xt  Me e t ing  – Our holiday gathe ring  is  a t  the  Lowe r Susque hanna Rive rke e pe r Associat ion on 
De ce m be r 15 th s tart ing  at  6 :3 0 pm . WAY will provide  s om e  pizzas , and we  are  hoping that  folks  will 
s ign up to bring  a  dis h to s hare  – pot luck s tyle . Be  on the  lookout  for the  offic ia l invite /rsvp as  we  are  
e xte nding the  gathe ring  this  ye ar to include  partne rs . 

 
Jodi m a de  a  m ot ion  t o  a djourn; it  wa s  s e conde d by Rob a nd pa s s e d  una nim ous ly. Adjourne d  a t  8 pm . 
 


