OUR THOUGHTS
BY TLN TACTICAL

Situational Awareness

Your Everyday Superpower!
Alright, we are going to jump into the ultra-fascinating world of situational awareness.

In essence, situational awareness is the ability to perceive your environment, understand what's
happening, and anticipate future events . It's about being "switched on" and paying attention to the
details that often slip by unnoticed. For you, and especially for your family, this skill is less about fighting
supervillains and more about navigating the everyday world safely and effectively — even in your “familiar
settings.” Think of it as your personal superhero power, minus the cape (though, if you're into capes, go for
it!).

Why It Matters: Avoiding the "Oops" Moments

Imagine walking down a busy street, completely engrossed in your phone. Suddenly, you bump into
someone, nearly drop your coffee, and realize you've walked halfway into oncoming traffic. That's a classic
example of poor situational awareness. You were so focused on one thing that you completely missed the
bigger picture.

For families, this can be even more critical. Think about:

¢ The Park Scenario: You're at the playground with your
kids. Are you aware of who's around? Are you noticing if
anyone is acting strangely? Are you keeping an eye on
your children while they play? A momentary lapse could
lead to a child wandering off or encountering a
potentially dangerous situation.

e The Shopping Trip: You're in a crowded store, juggling
shopping bags and a squirming toddler. Are you aware of
the exits? Are you noticing if anyone is following you too
closely? Are you aware of your surroundings as you walk
to your car?

e The Home Front: Are you aware of who is at the door, or
if your child has unlocked a window? Are you aware of
potential fire hazards?

e The Road Trip: Are you aware of the other drivers around
you, the weather conditions, and the potential hazards?
Are you aware of your fuel level? This is the most
common example | use to show people they already

have and use situational awareness skills &,

These scenarios highlight how situational awareness isn't just about avoiding dramatic confrontations; it's
about preventing everyday mishaps and ensuring everyone's safety. It's about not being the person who
says, "l didn't see that coming!" after something goes sideways.
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Sharpening Your Senses: Becoming a Situational Awareness Hero

So, how do you become a master of situational awareness? It's not about developing psychic powers
(though that would be cool); it's about training your brain to pay attention and stay alert, and anyone can
work to hone these skills. Here's a breakdown:

1. Observe:

e Start by simply looking around. Make a conscious effort to notice details. What are people doing?
What's the weather like? Are there any potential hazards?

e Practice "people-watching." Not in a creepy way, but in a way that helps you understand human
behavior. Notice body language, facial expressions, and how people interact with each other.

e Become familiar with your surroundings. When you enter a new place, take a moment to scan the
room. Note the exits, the locations of fire extinguishers, and any potential hiding spots.

2. Orient:

e Onceyou've observed your surroundings, start to make sense of what you're seeing. What does it
mean? Are there any patterns or anomalies?

e Consider the context. What is the time of day? What's the location? What's the overall atmosphere?

e Consider the normal baseline for that environment and then notice any deviation from that
baseline.

3. Decide:

e Based on your observations and orientation, start to anticipate potential future events. What could
happen next?

e Develop contingency plans. What will you do if something goes wrong?
e Pre-plan escape routes, or places to take cover.
4. Act:

e |f necessary, take action. This could mean anything from simply moving to a safer location to calling
for help.

e Trustyour gut. If something feels off, it probably is. Don't dismiss your intuition.
Some Practical Exercises:
Here are just a few simple and easy exercises to try so you can begin honing your skills:

e The "What's Changed?" Game: When you're in a familiar environment, try to notice small changes.
Did someone move a piece of furniture? Is there a new poster on the wall?

e The "Sound Check": Close your eyes for a few seconds and try to identify all the sounds around
you.
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e The "Route Planning": When you go somewhere new, plan your route in advance and identify
potential hazards along the way .

e Practice the OODA loop: Observe, Orient, Decide, Act ©®. Practice running through the OODA loop
in your mind in various scenarios.

Diving Deeper: The Art of "Paying Attention" (Without Being Weird)

"Pay attention" sounds simple, right? But what does that really mean? It's not just about seeing; it's about
processing what you see. Think of it like this: your eyes are the camera, but your brain is the editor. You need
to train that editor to pick out the important bits.

e The "Rule of Three":

o Thisis a handy trick. Try to identify three things in your immediate surroundings: three
sounds, three sights, and three physical sensations. It forces you to engage multiple senses
and keeps you from getting tunnel vision.

o Forexample, you’re in a coffee shop:

= Sights: The barista’s movements, the flickering of the overhead lights, the pattern of
the floor tiles.

= Sounds: The hiss of the espresso machine, the chatter of other customers, the
distant traffic noise.

= Sensations: The warmth of your coffee cup, the feeling of the chair beneath you, the
cool air from the AC.

e Contextis King (or Queen):

o Aguyina suitwalking down Wall Street? Normal. A guy in a suit walking through a
playground at 3 AM? Less normal. Context matters.

o We all have a sense of what's "normal" for a given situation. Pay attention to anything that
deviates from that norm. That's your brain's way of saying, "Hey, something's off here."

¢ BodyLanguage: The Silent Language:

o People communicate a lot without saying a word. Learn to read body language. Is someone
fidgeting? Are they avoiding eye contact? Are they standing too close?

o Aperson with their arms crossed and shoulders hunched might be nervous or defensive.
Someone pacing back and forth might be agitated.

o Beaware that some people have different baselines, and that cultural differences exist.
e "What If?" Scenarios: Your Mental Rehearsal:

o Thisis like playing a mental video game. When you're in a public place, run through "what if"
scenarios. "What if there was a fire? Where would | go? What if someone tried to grab my
bag? What would | do?"
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o Thisisn't about being paranoid; it's about being prepared. It's like practicing a fire drill.
e Technology: Friend or Foe?:
o Our phones can be a huge distraction, but they can also be tools for situational awareness.

o Use mapping apps to familiarize yourself with new areas. Take photos of your surroundings
if you're worried about getting lost.

o Butremember, don't let your phone become a barrier between you and the real world. Put it
down and look around.

e Trust Your Gut (But Verify):

o That"funny feeling" you get? Don'tignore it. Your subconscious is often picking up on cues
that your conscious mind is missing.

o Butdon't actrashly. Take a moment to assess the situation. Is there a logical reason for your
unease? Oris it just a gut feeling? If you can, verify your gut feelings with observable facts.

e Learn From Others:

o Pay attention to news stories or personal anecdotes about safety incidents. Analyze what
went wrong and how it could have been prevented. This can provide valuable lessons and
insights.

Family-Specific Situational Awareness: Keeping the Little Ones Safe
When it comes to your family, situational awareness takes on a whole new level of importance.
e "Check-In"Points:

o Establish "check-in" points when you're in crowded places. This could be a specific
landmark or a designated meeting spot.

o Teachyour children to identify safe adults, like store employees or police officers.
o "Stranger Danger" (But Not the Scary Kind):

o Instead of scaring your kids about "strangers," teach them about "safe adults" and "unsafe
situations."

o Teachthem that they should never go anywhere with someone they don't know without your
permission.

¢ Home Safety:
o Regularly check your home for potential hazards, like loose wires or unsecured chemicals.
o Teachyour children about fire safety and create a family emergency plan.

e Open Communication:

o Encourage your family to talk about their concerns. If they see something that makes them
uncomfortable, they should feel safe telling you.
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Summary: Don't Be a Human Question Mark

Situational awareness is your secret weapon against the unexpected. It’s about being present, paying
attention, and thinking ahead - proactively and not reactively — by anticipating potential problems and
taking steps to prevent them or to ensure your or your family’s safety should the “worst case” occur. Be the
person who says, "l saw that coming," not "Where did that come from?"

Just like driving your truck (or car) in traffic, it's about avoiding those "oops" moments, ho matter what you
are doing or where you are, that can turn a simple day into a chaotic mess.

By staying alert, trusting your instincts, practicing observation, playing the "What If" game, and learning
from others, you can develop and strengthen this essential skill. So, put on your imaginary cape, and start
honing your situational awareness today. After all, it's better to be a superhero in real life than just in your
dreams!

So, ditch the distractions, sharpen your senses, and become a situational awareness superhero. Your
family will thank you for it. And remember, it's not about living in fear; it's about living with awareness. Now
go forth, and observe!
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