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Columbia, Maryland




ABOUT US

Executive Overview

Mfinite Consulting LLC is a minority- and veteran-owned professional services firm
delivering high-impact consulting, technology modernization, and workforce
solutions to government and commercial clients. Headquartered in Columbia,
Maryland, we operate at the strategic center of federal agencies, State of Maryland
departments, higher education institutions, and prime contractors.

We combine strategic advisory expertise with embedded execution support,
ensuring our clients receive hands-on solutions that drive measurable outcomes.
Our approach is built on deep mission understanding, compliance excellence, and
operational agility.




Strategic Location Advantage

Columbia, Maryland Hub

Centrally positioned in the Baltimore-Washington Corridor, our headquarters
provides unparalleled access to federal agencies, state departments, and
regional partners. This strategic location enables rapid response times and
seamless on-site engagement.

Proximity to Decision Makers

Within minutes of major government facilities and prime contractor offices,
we maintain strong relationships with key stakeholders. Our local presence
supports embedded support models and facilitates regular face-to-face
collaboration.

Regional Deployment Capacity

We are structured to respond quickly, deploy locally, and scale regionally.
Our workforce strategy leverages Maryland's talent pool while maintaining
flexibility to support multi-state initiatives and federal programs.




Core Capability Areas

Management Consulting

Operational transformation aligned to mission
objectives. We strengthen governance
frameworks, optimize operations, and drive
organizational excellence through proven
methodologies.

Technology Solutions

Modern, secure, and scalable IT
environments. Our technology services
ensure infrastructure resilience,
cybersecurity compliance, and strategic
alignment with enterprise objectives.

Workforce Strategy & Staff
Augmentation

Flexible, performance-driven staffing
solutions. We reduce vacancy risk, improve
retention, and deliver specialized talent that
supports mission continuity and operational
stability.
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MANAGEMENT CONSULTING

Strategic Advisory & Execution Excellence

. 3
Milestones

Our management consulting practice delivers operational
transformation aligned to mission objectives. We improve
governance, reduce inefficiencies, and strengthen accountability
frameworks through proven delivery methods.

O1

Program & Project Management

PMP-aligned delivery ensuring on-time, on-budget execution

02

Business Process Reengineering

Systematic optimization of workflows and operational efficiency

03

Organizational Development

Capacity building and performance improvement strategies

04

Strategic Planning

Long-term vision development and implementation roadmaps

05

Change Management

Stakeholder engagement and adoption support



(U TECHNOLOGY & CYBER

Modern, Secure IT Environments

We ensure technology investments align with operational resilience and compliance requirements. Our solutions support federal and state
security frameworks including NIST, FISMA, and CJIS standards.

&

IT Strategy & Network Infrastructure On-Site IT Cybersecurity &

Enterprise Alignment & Systems Design Management & Information Security

Technology roadmaps Scalable architecture Support Risk assessment,

aligned to mission priorities supporting current and future Embedded technical vulnerability management,

and budget realities operational demands leadership and helpdesk and compliance monitoring
services

Systems Modernization Support

Legacy system upgrades and cloud migration strategies



4 WORKFORCE SOLUTIONS

Strategic Staffing & Talent
Management

Our workforce solutions reduce vacancy risk, improve retention, and support
continuity of operations. We deliver specialized talent quickly while building
sustainable talent pipelines for long-term organizational success.

Strategic Workforce Planning

% Data-driven analysis of current and future talent needs aligned to
organizational goals

Talent Pipeline Development

azﬂﬂ Proactive recruitment strategies and candidate relationship
management

Flexible Staffing Models

@ Contract, temporary, and specialized technical placements with
performance guarantees

Process Optimization

N . - . . . .
Recruitment efficiency improvements and time-to-fill reduction
strategies




Proven Track Record of Excellence

We proudly support mission-critical organizations across government and higher education sectors, delivering measurable improvements in

operational efficiency and workforce stability.

State of Maryland Higher Education Federal & Prime

Agencies * University of Maryland Contractors
e Maryland Department of College Park e USDA Agricultural
Health . . Research Service
Supporting academic
e Maryland Department of administration and research * Advantage Engineering &
Veterans Affairs operations IT Solutions

e Maryland Administrative
Office of the Courts

e Maryland State Police



Certifications & Contracting Vehicles

Our comprehensive certification portfolio positions Mfinite Consulting to participate in set-aside and preference programs at federal, state,
and corporate levels.

Federal Certifications National Certifications
e Veteran-Owned Small Business (VOSB) - Verified veteran e WBENC Certified - Women's Business Enterprise National
ownership and control Council

. , , Corporate Credentials
e SBA Certified EDWOSB - Economically Disadvantaged Woman-

Owned Small Business
D-U-N-S: 075008450 SAM UEIl: ZUTVCNFHC1R3

e Woman-Owned Small Business (WOSB) - Federal set-aside
eligibility
CAGE Code: 86VE7 Year Incorporated: 2018
Maryland State Certifications

e MDOT MBE/DBE/SBE - Minority, Disadvantaged, and Small
Business Enterprise

e Small Business Reserve (SBR) - State procurement preference

e Veteran-Owned SBE (VSBE) — Maryland veteran business
certification



Partner With Mfinite Consulting

Why Choose Mfinite

e Embedded, hands-on support

e Regional proximity with federal reach

e Agile workforce deployment

e Cost-conscious delivery model

Align Sustain

Strategy Deploy Team Impact e Strong compliance understanding

Assess Risks

* Minority & veteran-owned value

We do not simply advise. We execute, stabilize, and strengthen

organizations through embedded support and measurable o )
outcomes. Mfinite Consulting LLC

5850 Waterloo Road, Suite 141
Columbia, MD 21045

Phone: 443-584-6490
Email: info@mfiniteconsult.com

Web: www.mfiniteconsult.com




