Operational
Excellence at MDH
Deer’s Head Hospital
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Summary

Mfinite Consulting was engaged by the Maryland Department of Health (MDH) to
provide strategic support for Deer’s Head Hospital Center, a specialized chronic care
and rehabilitation facility. Operating within a 24 /7 clinical environment, the facility faced
the challenge of modernizing operations and managing facility-wide upgrades while
maintaining an uninterrupted, high standard of patient care. Mfinite’s role was to serve
as the strategic project lead, ensuring that administrative and infrastructure goals were
met without taxing the facility’s clinical staff.

Our approach prioritized "Non-Intrusive Project Management,” where Mfinite managed
the complexities of facility modernization behind the scenes. We streamlined internal
workflows and enhanced project visibility for MDH leadership through real-time KPI



reporting. The project resulted in the successful completion of several high-priority
facility initiatives, significantly improving operational resilience and administrative
efficiency. This partnership illustrates Mfinite’s unique ability to deliver high-level
consulting within the sensitive, highly regulated healthcare landscape.

0s. Solutions

Our Noteworthy Solutions

a. Healthcare-Centric Workflow Mapping:

Created project timelines that mirrored
the hospital’s 24-hour cycle, scheduling

2. Key findings

Identify the project’s most
noteworthy findings

a.

Clinical/Administrative Friction: Project
delays often occurred because
administrative mandates inadvertently
clashed with clinical care schedules.
Regulatory Complexity: Every facility
update required strict adherence to the
Maryland Department of Health and
healthcare compliance standards.

Resource Strain: Facility leadership was
frequently pulled away from
patient-centric duties to manage vendor
relationships and project logistics.
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high-impact tasks during low-activity
windows.

b. Real-Time KPI Dashboards: Provided
MDH leadership with instant visibility into
project status, spend, and timelines,
reducing the need for lengthy status
meetings.

c. Vendor Ligison Management: Mfinite
took over the direct management of
third-party contractors, acting as the
single point of contact to ensure all work
met hospital standards.
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GREATEST IMPACT AREAS
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a. Zero Care Disruption: Achieved all
facility modernization milestones with
zero negative impact on patient care or
hospital clinical staff operations.

b. Improved Compliance Posture: Ensured
all project deliverables were fully
documented and compliant with state

INOCTICCTANE

k48%w. o
25% | healthcare regulations.

c. Administrative ROI: Reduced the
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