Cheryl Alexander & Associates

Pam Hull

Unparalleled Career in Healthcare

Leaders Engaging Hearts and Minds

Strategic Planning & Implementation

Specialties

e Strategic planning

e Change management
 Executive coaching
 Group processes

e Team development

e Leadership development
* Managing “Up”

Industries

e Healthcare

e Medical devices

e Higher education

e Senior care

e Foundations

¢ Small business
 Physicians practices

Certification
e Advanced art of convening
certification

“Pam is an expert in individual, group, organizational
change & executive coaching, thinking and relating.
Could not have a much better combination plus... she
is a lot of fun.”

Career Background

Pam is a consultant/coach who incorporates stakeholder
viewpoints, crafting a broad-based picture from which
strategy is developed, refined and implemented. Her
years of working in healthcare industry include working
with front line, mid-level and senior leaders, medical
staff and boards of directors.

She is collaborative and proactive. She can listen to the
chaos in a group discussion, or the confusion or
Over-loaded circuits in an individual’s mind, and create
clarity and understanding. She believes all people need a
chance to shine and be known. She has coached
individuals and teams to take the “risky” steps, getting
outside their comfort zone, and achieving their next level
of growth.

Noted Accomplishments

* Nationally recognized for best practices in
o Visual Leadership
o Quality Improvement
o Physician & Care System Partnership
* Partnering to inspire creativity and help individuals
realize their greatest potential
* Co-led a Health and Well Being business unitresponsible
for the development of high performing teams and cross
business unit teaming
* Board of Directors for Volunteers of America inthe
states of Minnesota and Wisconsin

pamhull04@gmail.com

763 416 4570 763 744 6529



