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Children’s Ministry Meeting
              DATE
Children’s Ministry is a critical part of the growth and revitalization at The Road and you are part of that ministry. 
Mission Statement: To intentionally teach and guide children to Love God, Love People and to Change the World by:

· Teaching God’s Holy Scripture to come to the saving knowledge of Jesus Christ (John 3:16, Romans 10:9).

· Teaching God’s Holy Scripture to equip the children to grow and serve the Lord Jesus Christ (Ephesians: 4:12-16, Galatians 5:13).

· Teaching God’s Holy Scripture to equip the children to live a Godly life and reaching others for the Gospel of Jesus Christ (Colossians 1:10-11, Matthew 28:19-20).

POLICY FOR RECEIVING WORKERS IN THE CHILDREN’S MINISTRY: 
(ADD YOUR POLICY HERE)

(BELOW IS MY POLICY)
When a member of the church is interested in working in the nursery, Sunday school, children’s church or Wed night kids re-fuel, must have an orientation with the pastor, a background check completed, must attend meetings and give a commitment to the schedule provided. 

All workers must attend one service a week.

For nursery staff, they must sign that they have read, understand and been provided a copy of the policy and procedures.

We must be a relevant church for young families and children.

Current Staff issues:
1. A Children’s Ministry DIRECTOR: A person who is committed to all aspects of the Children’s ministry, Nursery, Children’s Church, Store, Sunday Nights and Wednesday Nights. 
2. Children’s Staff Volunteers MUST BE ON TIME!
I expect people not to come in at the time to begin, but to be early- you cannot be prepared without being early. Room set up- game set up- fixing any last minute problems. 
3. Children’s ministry must become a vibrant part of our ministry. Putting the time and effort needed to run it, including, but not limited to the spirit, the teaching, the appearance.. Painting – building and cleanliness of rooms.
4. We need a bus ministry, with routes and we need to recruit the drivers and the Kids…
GOAL:  WHAT IS YOUR GOAL OF GROWTH? 
What is the next big thing for Children’s ministry?

Is it on the calendar?

What is the cost involved? 

The following is adaptable for your children’s ministry in your church 

Follow the discussion guidelines for each children’s ministry area:

NURSERY: 
What are the direct needs?

Nursery Sunday School ?
Review Staff schedule:
What is Good?

What can we do to get better? 
Sunday School: 
What are the direct needs?

Staff schedule: 
What can we do to get better?
Children’s Church: 

What are the direct needs?

Staff schedule: 
What can we do to get better?

Wednesday Night Kids Re-fuel:

What programs do you specifically have for Wednesday night kids?

What are the direct needs?
The big room needs to be cleaned up after each session…
Staff schedule: 
What can we do to get better?
YOUTH

What are the direct needs?
Staff schedule:
What can we do to get better?    
Next big thing?                                      

