
Anderson County  
Emergency Communications District 

 

Special Called Meeting Agenda 
September 8th, 2026 

 
 

1. Call to Order 
 
2. Approval of Agenda  
 
3. Audience Comments 
   
4. ECC Staffing Situation 

A.​ Current ECC Staffing Status 

○​ Current Authorized vs Filled Positions 

○​ Vacancies and Turnover 

○​ Operational Impact 

B.​      ACSO Staffing Plan 

○​ Recruitment Efforts 

○​ Hiring Pipeline 

○​ Retention Efforts 

○​ Expected Timeline for Restoring Staffing 

○​ Short-term plan while vacancies remain 

C.​ Review of Existing ECD-ACSO MOU 

○​ ECD Financial Contribution to ACSO 

○​ ACSO’s Obligation to staff the ECD at “adequate” levels 

○​ Potential modifications or renegotiation 

 

5. ECD Stabilization Measures 

A.​ Consideration of Part-Time PST Program 

○​ Job Description 

B.​ Emergency Medical Dispatch Program and Operational Impact of 

Modification or Suspension 

○​ EMD Usage Report 2025 

C.​ Consideration of Training and QA Manager Position 

  
6.  Adjournment 
   
    



 


