Anderson County
Emergency Communications District

Meeting Agenda
August 25, 2026

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes for June

4. Audience Comments

5. Financial Report for June and July

6. Director of Administration Report

7. Director of Operations Report
a. ECC Stats

b. Staffing Report
i. Operational Risks & Mitigation

8. Consolidated Communications Updates
a. MCP Report

i. Current Facility Deficiencies
ii. New Building Proposal

9. New Business
a. Director Job Descriptions
b. Recommendation for Legal Representation

10. Unfinished Business
a. User’s Advisory Committee

11. Next meeting will be September 22, 2026

12. Adjournment




