
 
SOUTHERN CHESTER COUNTY EMERGENCY MEDICAL SERVICES, INC. 

MEDIC 94 
MONTHLY MUNICIPAL REPORT                                    APRIL 2022 

Call Volume and Activity (through 31 March) 
Total # of EMS Incidents for the month 253 
Total # of EMS Incidents YTD 777 
Total # of Dual Paramedic Incidents for the month: 40* 
Total # of Dual Paramedic Incidents YTD: 95* 
Total # of EMS Transports for the month 165 
Total # of EMS Transports YTD  484 
Total # of Cancelled Calls for the month 58 
Total # of Cancelled Calls YTD 180 
Total # of EMS Stand-by Requests (i.e. Fire or police) 0 
Total # of EMS Stand-by Requests (i.e. Fire or police) YTD 3 
Number of mutual aid calls to another service areas 7 
Number of mutual aid calls to another service areas YTD 27 
* High acuity and possible multiple critical victim incidents such as cardiac arrests, serious motor vehicle accidents, shootings, stabbing and some 
unconscious person dispatches have both MEDIC 94 units responding. Statistically, this is counted as one incident. Monthly/ annual responses are 
determined by adding # of incidents plus number of dual paramedic responses.   

 
INCIDENTS HISTORICAL (CY22 numbers are extrapolated from YTD data) 
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MISSION: 
To deliver leading-edge, quality, pre-hospital, regional, advanced life support emergency 

medical services designed to dynamically meet the needs of the citizens and visitors of our 
communities, through a unified team of caring professionals with an overriding goal of 

improving patient outcomes. 
 



INCIDENTS BY MUNICIPALITY-YTD 2022 

 
 INCIDENTS BY DISPATCH NATURE- YTD 2022 
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INCIDENT OUTCOME-YTD 2022 

 
 
OPERATIONAL TIMES- MARCH 2022 
Average Mobilization Time (Time call is received until responding): 1.5 minutes 
Average Response Time: (Time from responding to arrival on scene): 8.5 minutes 
Engagement Time: (responding until patient contact) 11.6 minutes 
Average Scene Time: (Time from arrival on scene until depart scene): 16.3 minutes 
Average Total Call Time: (Average from dispatch to available-all calls): 78.8 minutes 
Average Call Time when patient transported: 113.4 minutes 
 
RECEIVING HOSPITALS- YTD- 2022 
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CORPORATE NEWS   

 The SCCEMS Board of Directors held its April Board Meeting 21 April  
 SCCEMS has received an extension from Tower Health to remain in the quarters at the closed Jennersville 

Hospital until 30 June.  
 SCCEMS has been meeting with several parties interested in purchasing the hospital. Since we are in the 

building and familiar with the history of the hospital and the community, potential buyers have reached 
out to us formally and informally. We remain VERY OPTIMISTIC that the hospital will be purchased and  
reopened this year. Many of our financial, operational, and staffing decisions will be determined by when 
it reopens, the reputation and health network of the purchasing system and the hospital capacity once it 
opens.  

 
OPERATIONS NEWS 
90 days in, we have been able to summarize the operational impact of the hospital’s closing.  
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 Quarter Hospital Closing Financial Impact on SCCEMS 
 
Additional Staffing Costs:    $29,668  
Additional Fuel Costs    $  3,281  
Additional Supply Costs    $  2,500 
Additional Capital      $ 0 
Moving Expenses      $ 0 
        $35,449 
These are unreimbursed costs funded from our savings. It is expected that we will incur a 
similar financial impact in the 2Q of 2022 which will also require funding from  reserves.  

17% increase in call volume    777 vs 662 dispatches 

14% of dispatches handled by 3
rd

 staffed unit staffing 
11% increase in patients contacts   553 vs 479 patients 
11% increase in patients transported   487 vs 439 patients 
20% increase in average call time   64 vs 76.8 minutes 
26% increase call time/ transport   89 vs 112.7 minutes 
40% increase vehicle mileage 



 
We could not operate without the financial support of our municipal partners. Thank You! 

 
 
 

Our Website is accessible at either 
MEDIC94.org  

 

SCCEMS TO CO-APPLY WITH PENN TOWNSHIP FOR COUNTY ARP FUNDING 
At last week’s SCCEMS Board of Directors meeting, the SCCEMS Board voted to support and become a 
co-applicant with a Penn Township grant request to the County of Chester for American Rescue 
Plan (ARP) funds towards the construction of a new station for SCCEMS and MEDIC 94. The closing 
of the hospital has been significant on SCCEMS. We only have a commitment from Tower Health to 
stay in the building through 30 June. If the hospital is purchased, we do not know if we will be able to 
remain or if we do, what rent will be charged and how much space we would be allowed to retain.  In 
addition, we have outgrown our space at the hospital. Essential space such as locker rooms, 
bathrooms and sleeping faculties do not exist in our current space.  
         Given these needs, a once in a lifetime opportunity has presented itself.  Penn Township owns a 
piece of property at the intersection of Jenner’s Pond Road and Old Baltimore Pike that was 
designated as a future home for our station. The vision would be to raise the funding for the 
construction of a township owned building on the township property with a long-term lease with 
SCCEMS . The facility would serve as our administrative headquarters as wells as MEDIC 94-1 station. 
The location is in the center of our district with good access to RT 896 and Rt 1 and Old Baltimore 
Pike. The opportunity is to obtain ARP grant funding for the project from Chester County’s ARP 
funds. Penn Township would make the grant application with SCCEMS-MEDIC 94 being the co-
applicant.   
          Here is our ask of our municipal partners.  As part of the grant request, there is the ability to 
provide letters of support of the grant. For municipalities and boroughs, that would come in the form 
of a resolution.  The resolution supports the joint application and the need for the facility. Resolutions 
from each of the 17 municipalities that we serve we feel would increase the likelihood of the grant. 
We also will be requesting letters of support from local organizations, schools, corporations and 
businesses. After all, we are a regional advanced life support service and this new facility will support 
our services to the entire community for years to come.  

The timetable that the County has established for this grant is very short.  We will need to 
submit the grant for the County of Chester ARP Funds no later than 12 May. In the coming weeks, I 
will be available to attend your Board of Supervisors meetings if needed to answer questions about 
the request as well as the financial and operational challenges we have faced as a result of the 
hospitals closing . Approved resolutions should be sent to Karen Versuk (kversuk@penntownship.us) 
at Penn Township NLT 12 May to be included in our application. 
           We thank you for your ongoing support for our valuable services to the community. Please feel 
free to reach out if you have any questions regarding this request. 
 


