SOUTHERN CHESTER COUNTY EMERGENCY MEDICAL SERVICES, INC.
MEDIC 94
MONTHLY MUNICIPAL REPORT JULY 2022

MISSION:

To deliver leading-edge, quality, pre-hospital, regional, advanced life support emergency
medical services designed to dynamically meet the needs of the citizens and visitors of our
communities, through a unified team of caring professionals with an overriding goal of
improving patient outcomes.

Call Volume and Activity (through 30 June)

Total # of EMS Incidents for the month 263

Total # of EMS Incidents YTD 1616

Total # of Dual Paramedic Incidents for the month: 40*
Total # of Dual Paramedic Incidents YTD: 199*

Total # of EMS Transports for the month 163

Total # of EMS Transports YTD 996

Total # of Cancelled Calls for the month_60

Total # of Cancelled Calls YTD 378

Number of mutual aid calls to another service areas 13

Number of mutual aid calls to another service areas YTD 77

* High acuity and possible multiple critical victim incidents such as cardiac arrests, serious motor vehicle accidents, shootings, stabbing and some
unconscious person dispatches have both MEDIC 94 units responding. Statistically, this is counted as one incident. Monthly/ annual responses are
determined by adding # of incidents plus number of dual paramedic responses.

INCIDENTS HISTORICAL (CY22 numbers are extrapolated from YTD data)
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INCIDENTS BY MUNICIPALITY-YTD 2022
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INCIDENTS BY DISPATCH NATURE- YTD 2022
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INCIDENT OUTCOME-YTD 2022
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RECEIVING HOSPITALS- YTD- 2022
DuPont Other

6% . 1%

Union Hospital

Penn Medicine- LGH

6% 9%
“_Brandywine
0%
SCCEMS % ALS Patients By Destination Hospital 2007-2022

70%
60% o
50% L — —
40%
30%
20% —

10%
0%

O Q o Q N N2 ) g » © A D o Q N (]
A I S R MR MR U M M M M I
- A A

N
&
e J]ennersville e Penn Medicine-CCH == Brandywine e Christiana

duPont-Nemours  e==Qther e Jnion

Penn Medicine- LGH




OPERATIONAL TIMES- JUNE 2022

Average Mobilization Time (Time call is received until responding): 1.4 minutes
Average Response Time: (Time from responding to arrival on scene): 8.6 minutes
Engagement Time: (responding until patient contact) 11.5 minutes

Average Scene Time: (Time from arrival on scene until depart scene): 15 minutes
Average Total Call Time: (Average from dispatch to available-all calls): 74.9 minutes
Average Call Time when patient transported: 111.2 minutes

CORPORATE NEWS

e The SCCEMS Board of Directors will hold its next meeting 21 August. That meeting will include a presentation by
Christiana Care on their plans for the former Jennersville Hospital

e SCCEMS along with other EMS agencies held a meeting moderated by the Chester County EMS Council
regarding the loss of advanced life support services in the Coatesville Rt 30 corridor with the announcement by
Tower Health that they are moving all MEDIC 93 units to the Elverson area. That decision will have an impact on
the surrounding services as there will be increased use of surrounding ALS units or existing basic life support
services upgrading to the ALS level. SCCEMS has a Board subcommittee looking at the impact on existing
MEDIC 94 services.

FUTURE CHRISTIANA CARE-WEST GROVE

Southern Chester County EMS-MEDIC 94 continues to communicate with Christiana
Care as they develop and announce their plans for the former Jennersville Hospital.
The sale of the hospital closed the week of 7 /4. We have met multiple times with
representatives of Christian Care. They are very interested in learning how the
hospital can best meet the needs of the community.

At this time, we have a verbal agreement that we can remain at our hospital
facilities. The timeframe and specific lease agreement will be worked out in the
future.

We fully expect a strong partnership between Christiana Care and SCCEMS as well as
the entire southern Chester County EMS community.

We look forward to the announcement of their plans and timetable for the hospital
Our Board will be receiving a briefing from representatives of Christiana Care at our
August meeting.

an-June Hospital Closing Financial Impact on SCCEMS

Additional Staffing Costs: $52,426
Additional Fuel Costs $ 8,072
Additional Supply Costs $ 6,000
Additional Capital $0

Moving Expenses $0
$66,498

e These are unreimbursed costs funded from our savings.
e The supplemental funding request was emailed to all municipalities in early July.




CHESTER COUNTY ARP GRANT REQUEST
We are awaiting the review and decision by Chester County regarding the Penn Township Grant request to fund a new
building for MEDIC 94. That decision is expected in mid-August.

OPERATIONS NEWS

180 days in, we have been able to summarize the operational impact of the hospital’s closing.

16% increase in call volume

15% of dispatches handled by 3rd staffed unit staffing

10% increase in patients transported

20% increase in average call time 63 vs 76 minutes
32% increase call time/ transport 85 vs 112 minutes
39% increase vehicle mileage

NEW MEDIC 94 UNIT IN SERVICE

SCCEMS-MEDIC 94 is placing into service a 2022 Ford Explorer Paramedic Squad unit. The Pennsylvania Department of
Health licensed unit was purchased under state contract from New Holland Ford and upfitted by 10-8 Upfitters in New
Holland. Graphics are by Fitch Graphics.

This unit will be based at our Jennersville station
running as MEDIC 941 and should serve the
community for the next 8 years. It replaces a 2014
paramedic squad with over 150,000 miles. Special
thanks to Paramedic John Ryan for his graphics
design and vehicle specs.

Total cost of the vehicle was $60,000.

We could not operate without the
financial support of our municipal
partners. Thank You!

Our Website is accessible
at either MEDIC94.org or SCCEMS.org



