SOUTHERN CHESTER COUNTY EMERGENCY MEDICAL SERVICES, INC.
MEDIC 94
MONTHLY MUNICIPAL REPORT JUNE 2022

MISSION:

To deliver leading-edge, quality, pre-hospital, regional, advanced life support emergency
medical services designed to dynamically meet the needs of the citizens and visitors of our
communities, through a unified team of caring professionals with an overriding goal of
improving patient outcomes.

JENNERSVILLE HOSPITAL SALE ANNOUNCEMENT!

Southern Chester County EMS-MEDIC is excited to learn of ChristianaCare purchase
of the now closed Jennersville Hospital and its re-opening later this year. MEDIC 94
has a longstanding clinical partnership with ChristianaCare where our paramedics
transport a majority of our high-acuity patients. As the closest trauma, stroke and
cardiac center to our district, we have come to trust their clinical excellence for our
patients. We look forward to the expansion of their expert, caring partnership of
healthcare into the southern Chester County community.

MEDIC 94 will continue to maintain its additional paramedic staffing instituted after
the closing of the hospital to assure the community receives the level of advanced
life support services that it has come to expect. As the hospital opens and
capabilities are added, we will adjust our staffing models to the needs of the
community. We also call the hospital home to our headquarters and MEDIC 941
station. We look forward to partnering with ChristianaCare to maintain our
presence on the hospital campus.

We would like to thank our local, county and state elected officials who together
worked tirelessly to help facilitate the resumption of these valuable healthcare
services to the community.
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Call Volume and Activity (through 31 May 2022)
Total # of EMS Incidents for the month 298

Total # of EMS Incidents YTD 1353

Total # of Dual Paramedic Incidents for the month: 30*
Total # of Dual Paramedic Incidents YTD: 159*

Total # of EMS Transports for the month 177

Total # of EMS Transports YTD 833

Total # of Cancelled Calls for the month 70

Total # of Cancelled Calls YTD 318

Number of mutual aid calls to another service areas 17

Number of mutual aid calls to another service areas YTD 54

* High acuity and possible multiple critical victim incidents such as cardiac arrests, serious motor vehicle accidents, shootings, stabbing and some
unconscious person dispatches have both MEDIC 94 units responding. Statistically, this is counted as one incident. Monthly/ annual responses are
determined by adding # of incidents plus number of dual paramedic responses.

INCIDENTS HISTORICAL (CY22 numbers are extrapolated from YTD data)

Dispatches By Year
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INCIDENTS BY DISPATCH NATURE- YTD 2022
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INCIDENT OUTCOME-YTD 2022
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OPERATIONAL TIMES- MAY 2022

Average Mobilization Time (Time call is received until responding): 1.4 minutes
Average Response Time: (Time from responding to arrival on scene): 8.7 minutes
Engagement Time: (responding until patient contact) 14.5 minutes

Average Scene Time: (Time from arrival on scene until depart scene): 20 minutes
Average Total Call Time: (Average from dispatch to available-all calls): 73.8 minutes
Average Call Time when patient transported: 109.9 minutes



RECEIVING HOSPITALS- YTD- 2022
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CORPORATE NEWS
e The SCCEMS Board of Directors will hold its next meeting on 16 June
e SCCEMS has received an extension from Tower Health to remain in the quarters at the closed Jennersville
Hospital until 30 September. The have added a 30 day early termination clause. We suspect that was due to the
possibility that the facility would be sold.



Jan-May Hospital Closing Financial Impact on SCCEMS

Additional Staffing Costs: $45,264
Additional Fuel Costs $ 6,185
Additional Supply Costs $ 2,500
Additional Capital $0

Moving Expenses $0
$51,949

These are unreimbursed costs funded from our savings.

We will be providing our municipal partners with a supplemental funding request once the 6-
month data is tallied in early July.

CHESTER COUNTY ARP GRANT REQUEST
We are awaiting the review and decision by Chester County regarding the Penn Township Grant request to fund a new
building for MEDIC 94. That decision is expected by 1 July.

OPERATIONS NEWS

150 days in, we have been able to summarize the operational impact of the hospital’s closing.

18% increase in call volume

14% of dispatches handled by 3rd staffed unit staffing

10% increase in patients transported

20% increase in average call time 63 vs 76 minutes
32% increase call time/ transport 85 vs 112 minutes
40% increase vehicle mileage

PHOTOS FROM THE CHESTER COUNTY EMS COUNCIL EMS WEEK AWARDS
BANQUET
We are proud of our staff members listed below receiving awards

Nicholas H.S Campbell EMS Leadership Award- Paramedic PHRN Pam Hoadley
Paramedic of the year- Paramedic John Ryan

Paramedic Ron Berardocco- 3 cardiac arrest saves and pre-hospital delivery award
Paramedic Robert Guiney- Cardiac Arrest Save Award
Paramedic Michael Carunchio- Clinical Excellence Award
Paramedic Ernie Derrickson- PreHospital Delivery Award
Paramedic John Ryan- Cardiac Arrest Save Award and Prehospital Delivery Award
Paramedic Sgt Don Keith- Cardiac Arrest Save Award and Prehospital Delivery Award
Paramedic Jake Barnes- Cardiac Arrest Save Award
Paramedic Norman Madison- Cardiac Arrest Save Award
Paramedic Austin Robuck- Cardiac Arrest Save Award and PreHospital Delivery Award
Paramedic Ben Eidemiller- Cardiac Arrest Save Award
Paramedic Alex Christ- Prehospital Delivery Award
Paramedic Brandon Martin- Cardiac Arrest Save Award
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We could not operate without the financial support of our municipal partners. Thank You!

Our Website is accessible at either
MEDIC94.org
Or SCCEMS.org



