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Writing critical reflections for the National Quality Standards (NQS) in early childhood education 

involves a thoughtful and systematic approach to evaluating and improving your teaching practices. 

The following article provides information on Steps to Write Critical Reflections For The NQS, Critical 

Reflection Examples for Quality Area 1 & 7  

Steps to Write Critical Reflections For The NQS 

Identify the Focus: Determine the specific aspect of your practice you want to reflect on. This could 

be a particular event, interaction, or overall teaching strategy. 

Gather Information: Collect relevant information about the focus area. This might include 

observations, children's work, feedback from colleagues, and your own experiences. 

Analyse and Evaluate: Examine the information from multiple perspectives. Consider how your 

actions align with the NQS and other relevant frameworks. Ask yourself questions like: 

What went well? , What didn't go well? ,Why did it happen? ,How did it impact children's learning 

and development? , What could be improved? 

Link to Standards: Relate your reflections to the NQS and other relevant standards. Highlight how 

your practices support the quality areas and elements outlined in the NQS. 

Plan for Improvement: Based on your analysis, develop an action plan to address areas for 

improvement. Set specific, achievable goals and outline the steps you will take to implement 

changes. 

Document Your Reflections: Keep a reflective journal or use digital tools to document your reflections 

regularly. Record significant events, interactions, and observations, and analyse them critically. 

Seek Feedback: Share your reflections with colleagues, supervisors, and families. Use their feedback 

to inform your reflections and make continuous improvements. 

Review and Adjust: Regularly review your reflections and action plans. Monitor your progress and 

adjust your plans as needed to ensure continuous improvement. 

 

Example Reflection 

Focus: Reflecting on a challenging interaction with a child displaying aggressive behaviour. 

Information Gathered: Observation notes, feedback from colleagues, and your own feelings during 

the interaction. 

Analysis and Evaluation: 

- What went well: I remained calm and used a calm voice to address the child. 

 



- What didn't go well: I struggled to find an effective strategy to de-escalate the situation 

quickly. 

 

- Why did it happen? The child was experiencing frustration due to a lack of understanding of 

the task. 

 

- How did it impact children's learning and development? The child's aggressive behaviour 

disrupted the learning environment for others. 

 

- What could be improved: I could use more proactive strategies to prevent frustration and 

provide clearer instructions. 

 

Plan for Improvement: 

- Attend a workshop on managing challenging behaviours. 

- Implement a visual schedule to help children understand the daily routine. 

- Use positive reinforcement to encourage appropriate behaviour. 

By following these steps, you can create meaningful and impactful critical reflections that contribute 

to the continuous improvement of your practice and the quality of education and care you provide. 

 

Critical Reflection Example for Quality Area 1: 

Educational Program and Practice 

Focus: Reflecting on the implementation of a child-centred activity based on children's interests and 

how it aligns with Quality Area 1. 

- Information Gathered: 

- Observation notes on children's engagement and interactions during the activity. 

- Feedback from colleagues on the planning and execution of the activity. 

- Children’s work and their verbal and non-verbal responses during the activity. 

Description of the Activity: The activity was based on children's interest in nature and gardening. We 

set up a mini-garden project where children could plant seeds, water them, and observe the growth 

process. The project included hands-on activities, storytelling about plants, and art projects related 

to gardening. 

 

Analysis and Evaluation: 

- What went well: The children were highly engaged and excited about the project. They 

demonstrated curiosity and asked many questions about the plants. The activity encouraged 

teamwork and collaboration as children worked together to take care of the garden. 

- What didn't go well: Some children struggled with the waiting period for the seeds to sprout, 

leading to moments of frustration and impatience. 



- Why did it happen: The delay in seeing immediate results may have been difficult for some 

children to understand. Additionally, not all children had the same level of interest in 

gardening. 

- How did it impact children's learning and development: The activity supported children's 

learning in several areas, including science (understanding plant growth), responsibility 

(taking care of the garden), and social skills (working together). However, the frustration 

experienced by some children indicated a need for more immediate, short-term activities to 

maintain their interest. 

- What could be improved: Incorporating additional activities that provide more immediate 

gratification, such as quick-growing plants or related art projects that can be completed in a 

shorter time frame. 

Link to Standards: 

 

Element 1.1.1: Approved learning framework: The activity was aligned with the Early Years Learning 

Framework (EYLF), supporting outcomes related to children's sense of identity and their connection 

with the natural world. 

Element 1.1.2: Child-centred: The project was based on children's expressed interests in nature and 

gardening, making the learning experience relevant and engaging for them. 

Element 1.1.3: Program learning opportunities: The mini-garden project provided diverse learning 

opportunities, including hands-on activities, storytelling, and art projects. 

 

 

Critical Reflection Example for Quality Area 7: 

Governance and Leadership 

Focus: Reflecting on the effectiveness of governance and leadership practices in fostering a culture of 

continuous improvement and how they align with Quality Area 7. 

 

Information Gathered: 

- Feedback from staff, families, and community members about leadership and decision-

making processes. 

- Records of staff meetings, professional development sessions, and quality improvement 

plans. 

- Observation notes on the implementation of policies and procedures. 

- Input from staff about their professional growth and satisfaction. 

- Description of the Governance and Leadership Practices: The center has a leadership team 

responsible for overseeing the implementation of policies and procedures, supporting staff 

professional development, and ensuring compliance with regulatory requirements. Regular 

staff meetings and professional development sessions are held to promote a culture of 

continuous improvement. 



 

Analysis and Evaluation: 

- What went well: The leadership team effectively communicated the center's vision and 

goals, fostering a shared sense of purpose among staff. Regular professional development 

opportunities were provided, supporting staff growth and improving practice. Policies and 

procedures were consistently implemented, ensuring compliance and maintaining high 

standards. 

- What didn't go well: Some staff members felt that their input was not always considered in 

decision-making processes. There were occasional gaps in communication, leading to 

misunderstandings and inconsistencies in practice. 

- Why did it happen: The decision-making processes may have lacked transparency, and 

communication channels were not always effective. This could be due to the leadership team 

being overwhelmed with multiple responsibilities. 

- How did it impact children's learning and development: Effective governance and leadership 

practices supported a stable and high-quality learning environment for children. However, 

the occasional gaps in communication and decision-making processes affected staff morale 

and consistency in practice, potentially impacting the quality of care and education. 

- What could be improved: Enhancing transparency in decision-making processes and ensuring 

that all staff members feel heard and valued. Improving communication channels to facilitate 

clear and consistent information sharing. 

 

Link to Standards: 

 

Element 7.1.1: Service philosophy and purpose: A statement of philosophy guides all aspects of the 

service's operations. This involves ensuring that the service's vision, mission, and goals are clearly 

communicated and aligned with practices. 

Element 7.2.1: Continuous improvement: There is an effective self-assessment and quality 

improvement process in place. This includes regularly reflecting on practices and implementing 

strategies to enhance quality. 

Element 7.2.2: Educational leadership: The educational leader is supported and leads the 

development and implementation of the educational program and assessment and planning cycle. 

This involves providing guidance and support to educators to improve their practice. 

Element 7.2.3: Development of professionals: Educators, co-ordinators, and staff members' 

performance is regularly evaluated, and individual plans are in place to support learning and 

development. This includes offering professional development opportunities and fostering a culture 

of continuous improvement. 

 

Plan for Improvement: 

 



- Immediate Steps: Establish regular forums for staff to provide input and feedback on 

decision-making processes. Enhance communication channels, such as using digital platforms 

for information sharing and updates. 

- Long-term Goals: Develop a transparent decision-making framework that includes staff input 

and feedback. Implement regular evaluations of leadership practices to ensure they are 

effective and aligned with the service's vision and goals. 

- Professional Development: Organize leadership training sessions for the leadership team to 

enhance their skills in communication, decision-making, and team building. Encourage staff 

to pursue further education and training to support their professional growth. 

 

Review and Adjust: 

- Regularly review feedback from staff, families, and community members to assess the 

effectiveness of governance and leadership practices. 

- Reflect on the impact of leadership practices on the quality of care and education and make 

adjustments as needed to ensure continuous improvement. 

- By critically reflecting on governance and leadership practices, I can ensure continuous 

improvement in fostering a culture of collaboration, transparency, and professional growth, 

aligned with Quality Area 7 of the NQS. 

 

How To Organise Critical Reflections 

Organizing critical reflections involves a structured approach that ensures your reflections are 

meaningful, insightful, and contribute to continuous improvement. Here’s a guide to help you 

organize your critical reflections effectively: 

Steps to Organize Critical Reflections 

 

1. Set Clear Objectives: 

- Define what you want to achieve through your reflections. 

- Identify the key areas or aspects of practice you want to reflect on. 

 

2. Gather Relevant Information: 

- Collect observations, feedback, and data related to the focus area. 

- Include input from children, families, and colleagues as appropriate. 

 

3. Create a Reflection Template: 

- Develop a standardized template to organize your reflections. This can help ensure 

consistency and thoroughness.  

 

4. Schedule Regular Reflection Time: 

- Set aside dedicated time for critical reflection on a regular basis (e.g., weekly, monthly). 

- Ensure you have a quiet and uninterrupted space for reflection. 

 



5. Collaborate with Colleagues: 

- Share your reflections with colleagues and seek their input. 

- Engage in reflective discussions during staff meetings or professional development sessions. 

 

6. Document and Store Reflections: 

- Keep a reflective journal or use digital tools to document your reflections. 

- Organize your reflections by date or topic for easy reference. 

 

7. Implement and Monitor Improvement Plans: 

- Put your action plans into practice and monitor their effectiveness. 

- Collect feedback and data to evaluate the impact of your improvements. 

 

8. Review and Revise: 

- Regularly review your reflections and action plans. 

- Make necessary adjustments to ensure continuous improvement. 

 

 


