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Bridging Heritage to Global Markets

PREMIUM EXPORT-READY PRODUCTS FROM PAKISTAN
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INTRODUCTION & VISION

Who We Are & What We Stand For




About Virsa Pakistan

Virsa Pakistan is an initiative transforming Pakistan's rich cultural, agricultural, and

traditional resources into premium, export-ready products for global markets.

We bridge the gap between skilled producers and international buyers through

structured sourcing, quality assurance, and modern product development.

" Cultural Heritage

Preserving centuries of artisanal traditions while

creating modern market opportunities.

A\
1 Global Markets

Connecting premium Pakistani products to buyers in

Europe and the Middle East.

VIRSA PAKISTAN

& Agriculture

Direct access to Pakistan's finest

farms and agricultural producers.

w Partnership

Strategic collaboration with
government, NGOs, and international

buyers.
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Our Vision

"To position Pakistan as a trusted global origin of high-quality, authentic, and ethically sourced products while

uplifting rural communities and preserving cultural heritage.”

Global Recognition Community Upliftment Heritage Preservation
Establish Pakistan as a trusted origin for Empower rural farmers and artisans with fair Safeguard Pakistan's cultural and artisanal traditions
premium, authentic products in international value, sustainable income, and market access. for future generations through sustainable
markets. commerce.

Dual Mission: Commercial excellence combined with social responsibility — creating value for international buyers while transforming lives in rural Pakistan.
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CORE STRENGTHS

The Five Pillars of Our Competitive Advantage
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Direct Sourcing Network

Authentic products, direct from the source

Our direct sourcing model eliminates intermediaries, ensuring better quality 1 O O 0/
0 O

control and competitive pricing for international buyers.
Origin-Verified Products Middlemen in Our Chain

We maintain strong linkages with farmers, artisans, and small-scale

producers across Pakistan's diverse regions.

;:; Producer Linkages

Strong relationships with farmers, artisans, and small-scale producers

nationwide.

[5 Nationwide Coverage

Access to authentic, origin-based products from every region of Pakistan.

:
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@) Cost Efficiency

Elimination of middlemen ensures better pricing for both producers and

buyers.
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Quality Assurance & Transparency

Zero tolerance for counterfeit or substandard products

Source Verification In-Process Monitoring Pre-Shipment Inspection
Every product is verified at its origin to ensure Continuous quality checks during processing, Final inspection protocols ensure every shipment
authenticity and traceability back to the producer. handling, and packaging to maintain standards. meets international quality standards.

O Our Commitment: No counterfeit products. No substandard goods. Every item is authenticated, inspected, and certified before

reaching global markets.

HACCP — Hazard Analysis Critical Control Points for ISO Standards — Quality management systems aligned Phytosanitary — Full compliance with international plant

food safety management with global benchmarks health and export regulations

VIRSA PAKISTAN 08



Traceability & Ethical Sourcing

Farm-to-market visibility with complete transparency

v »

FARM PROCESSING VERIFICATION
Origin cultivation & harvest Quality control & grading Inspection & certification
Fair Value to Producers Sustainability Focus
Ensuring producers receive equitable compensation Environmentally responsible practices that protect
for their products and labor. natural resources for future generations.

VIRSA PAKISTAN
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PACKAGING GLOBAL MARKET

Export-ready preparation Delivery to buyers

Transparent Practices

Complete visibility into sourcing, pricing, and supply chain

operations for all stakeholders.
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Product Development & Customization

Tailored solutions for international market requirements

®

Private Labeling

Complete branding support to create your own
product lines with customized labels and

packaging.

Market Analysis — Understanding

target consumer needs

VIRSA PAKISTAN
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Export Packaging Premium Product Lines
Packaging designed and aligned with Development of curated premium collections designed
international market standards and regulatory for discerning international consumers.

requirements.

Product Design — Creating Quality Testing — Compliance Launch — Production and market

and certification

specifications and samples delivery
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Reliable Supply Chain Management

Structured systems ensuring consistency and reliability

Structured Procurement

\\// Consistent Quality

0 Timely Delivery

Uniform standards across all batches and Commitment to on-time delivery for every order

Systematic ordering and procurement processes

shipments

ﬁ: Inventory Management AIA Quality Consistency
Strategic stock management to ensure product availability and quick turnaround Rigorous batch testing and standardization to maintain uniform quality across all
times. deliveries.

B Logistics Coordination ¢ 1 Scalable Operations
End-to-end logistics management from producer facilities to international ports. Flexible capacity to handle both small specialty orders and large commercial volumes.
~/ Demand Forecasting s Compliance Management
Data-driven planning to align supply with market demand and seasonal variations. Full documentation and regulatory compliance for all international shipments and

markets.
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PRODUCT PORTFOLIO

Premium Products Across Three Key Categories




Health & Wellness Products

Nature-powered wellness from Pakistan's pristine landscapes

Herbal & Functional

Traditional wellness products including:

- Turmeric (Haldi) Powder

- Moringa (Sohanjna) Leaf Powder

- Natural Herbal Infusions

Organic Honey Cold-Pressed Olive Ol Himalayan Pink Salt
- Functional Wellness Blends
Premium varieties including Sidr, Acacia, Extra virgin olive oil extracted through Mineral-rich pink salt harvested from
and Wild Forest honey — raw, cold pressing to preserve nutrients, ancient Himalayan deposits — pure,
unprocessed, and rich in natural flavor, and antioxidant properties. unrefined, and chemical-free.
enzymes.
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Food & Agriculture

Export-grade agricultural products from Pakistan's finest harvests

Rice — Basmati & Specialty

Premium Dry Fruits & Dates Spices

World-class dates (Ajwa, Medjool, Aseel) and Processed and export-grade spices including turmeric, Aromatic Basmati rice and specialty varieties — long-grained,

premium dry fruits including almonds, pistachios, and cumin, coriander, and premium garam masala blends. aged to perfection, and prized by chefs worldwide.

walnuts.
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Cultural & Artisanal Products

Preserving centuries of craftsmanship for contemporary markets

Copper & Brassware Textiles & Handloom Artisan Décor

Intricately handcrafted copper and brass items — from Traditional handwoven textiles including shawls, rugs, Curated artisan décor pieces designed for modern interiors —
decorative vases to functional kitchenware, each piece and fabrics crafted on heritage looms by master blending traditional techniques with contemporary

IS unique. artisans. aesthetics.
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VALUE PROPOSITION & PARTNERSHIP

Why Partner With Virsa Pakistan




Our Value Proposition

Five pillars that set us apart in the global marketplace

Premium Quality Transparent Supply Chains

Verified sourcing with rigorous quality control at every stage Complete traceability from farm to market with ethical practices
Competitive Pricing Scalable Supply

Direct procurement eliminating middlemen for better value Consistent standards with capacity for large-volume orders

05 Custom Product Development

Tailored product development for international markets — private labeling, custom packaging, and premium line creation

A comprehensive value proposition addressing every buyer concern — from quality verification to competitive pricing, ethical sourcing to

scalable delivery, and custom product development.
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Partnership Approach

A true partnership model, not just a supplier relationship

We aim to act as a strategic sourcing and product development partner, offering comprehensive end-to-end solutions that go beyond traditional supplier

relationships.

g End-to-End Sourcing ‘ Quality & Compliance
° Complete sourcing solutions from producer identification to final delivery — Full quality assurance and compliance support meeting international
we handle every step. standards and regulations.

Market-Aligned Development Long-Term Collaboration

Product development tailored to specific market preferences, trends, and Building lasting partnerships based on trust, transparency, and mutual

consumer demands. growth objectives.

We don't just supply products — we build strategic partnerships that create sustainable value for all stakeholders.
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GLOBAL OPPORTUNITY & LEADERSHIP

Connecting Pakistan to the World

-

-----




Global Opportunity

A structured export ecosystem for international markets

Virsa Pakistan is building a structured export ecosystem to connect Pakistan with

international markets, particularly Europe and the Middle East.

Our goal is to ensure a consistent flow of high-quality products that meet

international standards while building sustainable, long-term partnerships.

Europe @ Middle East Global Expansion
e = S

Premium organic and artisanal products for High-quality food, dates, and spices for Scalable partnerships across North America, Asia,

health-conscious consumers discerning regional markets beyond

High-quality product flow with consistent . o . . .
Full compliance with international standards Sustainable and scalable long-term partnerships

standards
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Leadership

Faisal Latif

FOUNDER — VIRSA PAKISTAN

VIRSA PAKISTAN

Faisal Latif brings 27+ years of experience in agriculture, rural enterprise, and supply chain

management to lead Virsa Pakistan's mission.

,}% Agriculture & Rural Development — Deep expertise in farming systems and rural enterprise

development

-595 Extensive Networks — Strong relationships across farming, artisan, and business communities

(2 Stakeholder Engagement — Proven ability to build partnerships with government, NGOs, and

international buyers

Project Development — Track record of designing and executing large-scale development

initiatives

lﬁ Supply Chain Mastery — End-to-end understanding of procurement, logistics, and export

operations
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LET'S BUILD THE FUTURE

Together

Virsa Pakistan — Your Strategic Partner for Premium Pakistani Products

Connecting Heritage to Global Markets

VIRSA PAKISTAN | EXPORT EXCELLENCE

Address: Street 5, Rajgan House, Riffat Shaheen Road, CGangal, Rawalpindi - PAKISTAN
Contact: +92 300 5230801, +92 321 5230801 Email: Faisal@virsapakistan.com
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