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TPD 358 Letting Sequencing & Advertising
DESCRIPTION
This course is intended for TxDOT employees and provides instruction on the Letting process for Sequencing and Advertising projects within TxDOTCONNECT.

OBJECTIVES
Participants will learn how to:
· Search for projects to sequence
· Perform sequencing using the Project Sequencing table
· Search for projects to advertise
· Send projects for advertising
· Confirm a project’s sequence number, advertisement status, and advertisement date

DELIVERY METHOD
Virtual Instructor-Led Training (VILT) including lecture, discussion, demonstration, and guided practice using TxDOTCONNECT.

DURATION
2 – 2.5 hours, including a 10–15 minute break.

AUDIENCE
TxDOT employees.

MATERIALS
· Sequencing Projects (Job Aid)
· Advertising Projects (Job Aid)
· LSM Job Aid
· Security Roles
· Project Information Reference Guide
MATERIALS LOCATION
· Crossroads
· TxDOT.gov

PURPOSE
This course explains how to:
· Sequence projects in TxDOTCONNECT
· Advertise projects on the public bidder website for Letting

NOTES
· Survey: A Professional Development Team member will request surveys for the upcoming month from Workforce Development. Once received, surveys will be posted in the COE Training Documents folder (Class Climate Surveys).
· Include the survey link/QR code on the final PowerPoint slide.
· Subject Matter Experts:
· Refer to the Product Owner List for current Product Owners.
· Ensure Product Owners, SMEs, and the UAT Coordinator are included on the calendar invite.

PREPARATION
Review the following materials:
· Sequencing Projects (Job Aid)
· Advertising Projects (Job Aid)
· LSM Job Aid
· Course Presentation
· Project Information Reference Guide
Prepare the training environment:
· Select appropriate sequencing and advertising months and projects
· Practice the workflow and reset projects if necessary
Steps to Prepare a Project for Sequencing
1. Search for the project in TxDOTCONNECT
2. Adjust the BRUD Date if required (Letting page – Super User role)
3. Ensure all prerequisites are completed:
· Draft Proposal built
· General Notes uploaded
Steps to Prepare a Project for Advertising
· Use the same project prepared for sequencing
· Ensure the project is sealed
· Confirm there are no LSMs in process (Saved or Canceled is acceptable)
· If fewer than 21 days remain before advertising, check the appropriate box on the Letting page
· Verify the project is under the correct division’s control on the Engineer’s Estimate page:
· Construction Projects → Design Division
· Maintenance Projects → Maintenance Division
· Local Maintenance / Districtwide Projects → District Office
Practice Project: A01210977










	
	
	



