DEER CREEK IRRIGATION DISTRICT MINUTES OF THE
August 4th, 2025
BOARD OF DIRECTORS MEETING
PLACE: Vina Elementary School Library, 4790 D Street, Vina, CA 96092 
TIME: 5:00 P.M.
DIRECTORS PRESENT: Linda Pitter, Jeff Rabo, Jake Thompson
DIRECTORS ABSENT: Doug Amato, Patrick Johnson
The meeting was called to order by Board President, Linda Pitter at 5:08pm. The Pledge of Allegiance followed immediately after the call to order. Secretary, Jennifer Salisbury, recorded the minutes. With no corrections to be made to the agenda, Director Rabo moved that the agenda be approved as-is. Director Amato seconded, and the vote was unanimous.
PUBLIC COMMENT: 
There was no public comment.
CONSENT AGENDA
[bookmark: _Hlk199401695]Vice-President Rabo read the minutes from the July 21st, 2025 board meeting aloud. Grammatical revisions were proposed. Director Rabo motioned to approve the minutes as amended. Director Thompson seconded, and the vote was unanimous. 
[bookmark: _Hlk199401900]Treasurer, Ellen Stephens, presented the following invoices for the period of July 21st, 2025 through August 4th, 2025. 
ACH Payments:
· QuickBooks for August bookkeeping subscription, $75.00
· ClockShark for August timeclock services, $49.00
· Allevity for payroll period 7.14.25 - 7.27.25, $2,090.77
 Other Invoices
· #885 Kurt Frank for July mileage (251 miles @ $0.70/mile=$175.70) and August phone allowance ($100.00) totaling $275.70 
· #886 Johnny on the Spot for August port-a-potty servicing, $30.00
REPORTS:
Treasurer Ellen Stephens reported that the District received a warrant check from Tehama County in the amount of $180.81. Additionally, the District received a notification of potential claim request for any outstanding debts associated with Anderson & Sons Hulling.
Director Johnson arrived after Treasurer Stephens concluded her report.
Ditch Tender Kurt Frank reported that debris at the diversion channel headgates caused flows to temporarily reduce. After clearing the bar screen, the flow increased from 19 CFS to 22.7 CFS, with additional adjustments expected to improve it further. Irrigation water is going very smooth with most deliveries occurring every 10 to 12 days. Kurt performed ditch cleaning through Sue Knox’s property and spraying will follow to prevent regrowth. 
OLD BUSINESS:
Director Rabo provided the board with an update regarding the diversion repair project. Funding opportunities continue to be bleak, and permitting authorities are still actively reviewing the project. CDFW has requested that DCID submit an application for a new LSA 1600 Agreement. Ben Cook with Trout Unlimited initiated conversations with another group that is intended for expediting projects that provide benefits for conservation and fisheries habitat. He is uncertain whether DCID’s repair project will qualify for this benefit. Currently, funding pursuits with Wildlife Conservation and CDFW have yielded no results. Ben Cook will continue to search out other opportunities for potential funding however, opportunity for completion of the diversion repairs this fall are looking less likely unless DCID can fund the repairs itself.
The board briefly revisited the upcoming vacancy of the District Treasurer position, currently held by Ellen Stephens. The board will prepare and review a position description at the next board meeting.
The board also engaged in discussion regarding raising district rates to keep pace with rising operational costs. Since the last rate change in 2016, the District has experienced significant increases in expenses for labor, insurance, materials, payroll services, and audits. The board discussed preparation of a rate study to identify recent yearly budgets and financial cost obligations. Work will begin on the assembly of a rate study to present to the constituents. Additionally, the board will perform outreach to a recommended companies that have prepared rate studies for other irrigation districts.
NEW BUSINESS
The board reviewed a request from the Tehama County Elections office to consolidate District elections with countywide elections. Consolidation could be beneficial in the event the district receives more candidate applications than available open board seats however, doing so would require all currently seated board members to re-apply and the candidates terms would be re-set to align with County elections. At this time, the board has chosen not to consolidate the district election with the County. Candidacy packets for the two available board seats are due by August 8, 2025. The board also discussed potential confusion that may have been caused by incorrect board eligibility language recently published by the County in the local paper. Members reaffirmed that, per District bylaws, directors must reside within the district. The Board will follow up with the County to correct future publishing language.
President Linda Pitter announced her request for a temporary leave of absence due to personal matters. She confirmed that she would remain available as a check signer and participate in meetings when possible. Director Pitter shall remain the Board President, and Vice-President Rabo will fill in as needed. Due to the uncertainty of Director Pitter’s availability for meeting attendance, she recommended that the Board reassign her signatory responsibilities so as not to cause delays with potential diversion repair project application submittals. Director Thompson made a motion to assign interim signatory responsibilities to Director Rabo. Director Johnson seconded and the vote was unanimous.
MEETING ADJOURNMENT
Meeting adjourned at 7:43 p.m.


