DEER CREEK IRRIGATION DISTRICT MINUTES OF THE
December 1st, 2025
BOARD OF DIRECTORS MEETING 


PLACE: Vina Elementary School Library, 4790 D Street, Vina, CA 96092
TIME: 5:00 P.M.
DIRECTORS PRESENT: Linda Pitter, Jeff Rabo, Doug Amato, Jake Thompson, Patrick Johnson
DIRECTORS ABSENT: None
The meeting was called to order by Board President, Linda Pitter at 5:10 P.M. The Pledge of Allegiance followed immediately after the call to order. Secretary, Steven Lockwood recorded the minutes. With no corrections to be made to the agenda, Director Amato moved that the agenda be approved as-is. Director Thompson seconded, and the vote was unanimous.  
PUBLIC COMMENT 
None
TREASURERS REPORT
Treasurer, Steven Lockwood presented the following invoices for the period of October 21st, 2025 through November 17th, 2025.
ACH Payments
· Quickbooks, December bookkeeping subscription - $75.00
· Allevity, payroll processing for 11/2/25 – 11/16/25 - $2,302.66
Other Invoices:
· Check #900 to Kurt Frank, November mileage (215 miles @ $.70) totaling $150.50, and December phone allowance of $100, for a total of $250.50
REPORTS
Ditch Tender:  Kurt Frank reported that the measuring device recently installed at the Sheep Camp diversion by David’s Engineering was reporting approximate diversion flows of 1 foot. Diversion flows at the recently installed Ruble Dam measuring device were reporting similar flows but with more variation as the rainfall runoff increased and subsided. Stock water is currently being provided to Tod Leininger from the District main above Ruble Dam and to the pond via the south main. 
Kurt contacted Phil Sunseri regarding disposal of the existing brush and wood piles located on his property adjacent to the Deer Creek levee west of Red Bridge. Phil told Kurt that he will burn the piles. Similarly, Scott Stephens will dispose of the brush pile on his property at the corner of Leininger and Vina Road.
Kurt provided a summary of ditch repair locations that he plans to work on over the winter. Numerous locations on the north main leading up to the pump on Soske’s property need substantial concrete patching. Kurt intends to utilize a one-yard concrete buggy and a makeshift concrete chute to place concrete in areas that are missing concrete panels.
Tax Assessor:  Director Johnson reported that he was working on invoices for 2026 and should be finished by December 2nd. Invoices should be mailed by the end of the week.
Officer:  A general summary of upcoming discussion and business items for Board members was provided by Director Rabo. The first meeting in January will also include discussion, review and possible approval of the 2026 budget. Additionally, the Board will review the tax roll and verify all User and Non-User acreages.
OLD BUSINESS:
Ad Hoc Project and Funding Committee:  Director Rabo provided a summary of CDFW’s roughened rock ramp performance report. According to a recent survey performed by CDFW of the channel, the ramp has experienced some minor infill of sediment within the roughened rock ramp. CDFW will continue to monitor annually in order to evaluate the low water condition flow depths through the channel. Increased sediment latent flows as the result of fire burn scars may be contributing to higher sediment loads within the creek.
NEW BUSINESS
DWR Quit Claim:  The Board reviewed the Quit Claim document prepared by DWR for the well and easement adjacent to Reed Orchard Road. The Board will wait to receive comments from District Counsel regarding the DWR Quit Claim documents prior to any vote of approval.
District Facilities Repair:  The Board reviewed and discussed potential ditch repair locations. Director Rabo suggested that the pipe on Phil Sunseri’s property adjacent to the levee be cleaned out and inspected with a camera. Additionally, he suggested that a couple of reasonably accessible ditch runs could be repaired by cleaning out the ditch, then utilize a concrete truck and the Ishi Camp work crew to place a slurry mix into existing ditches and re-seal the existing concrete.
Officer Appointments for calendar year 2026:
Position of Board President:  Director Amato nominated Linda Pitter for the position of Board President and motioned to appoint Director Pitter to a second term as Board President. Director Johnson seconded the nomination and motion. Director Pitter accepted the nomination.
Votes for:	Director Amato
	Director Johnson
	Director Thompson
	Director Rabo
Votes Against:	None
Abstained:	Director Pitter
The nomination and motion was approved 4:0 with director Pitter abstaining.
Position of Board Vice-President:  Director Thompson nominated Jeff Rabo for the position of Board President and motioned to appoint Director Rabo to a second term as Board Vice-President. Director Johnson seconded the nomination and motion. Director Rabo accepted the nomination.
Votes for:	Director Amato
	Director Johnson
	Director Thompson
	Director Pitter
Votes Against:	None
Abstained:	Director Rabo
The nomination and motion was approved 4:0 with director Rabo abstaining.
Position of Tax Collector and Assessor:  Director Rabo nominated Patrick Johnson for the position of Tax Collector and Assessor and motioned to appoint Director Johnson to another term as Tax Collector and Assessor. Director Pitter seconded the nomination and motion. Director Johnson accepted the nomination.
Votes for:	Director Amato
	Director Rabo
	Director Thompson
	Director Pitter
Votes Against:	None
Abstained:	Director Johnson
The nomination and motion was approved 4:0 with director Johnson abstaining.
[bookmark: _Hlk215848700]Closed Session Item:
a. Maintenance Worker - Public Employee Performance Evaluation (Gov. Code, § 54957)
b. Secretary - Public Employee Performance Evaluation (Gov. Code, § 54957)
Resume Open Session:
There were no reportable actions by the Board.
MEETING ADJOURNMENT
The meeting was adjourned at 7:24 P.M.
 
