DEER CREEK IRRIGATION DISTRICT MINUTES OF THE
July 21st, 2025
BOARD OF DIRECTORS MEETING
PLACE: Vina Elementary School Library, 4790 D Street, Vina, CA 96092 
TIME: 5:00 P.M.
DIRECTORS PRESENT: Linda Pitter, Jeff Rabo, Doug Amato, Jake Thompson, Patrick Johnson
DIRECTORS ABSENT: None
The meeting was called to order by Board President, Lind Pitter at 5:09pm. The Pledge of Allegiance followed immediately after the call to order. Secretary, Jennifer Salisbury, recorded the minutes. With no corrections to be made to the agenda, Director Rabo moved that the agenda be approved as-is. Director Amato seconded, and the vote was unanimous.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
[bookmark: _Hlk199401695]Vice-President Rabo read the minutes from the meeting on July 7th, 2025 aloud. Grammatical revisions were proposed. Director Johnson motioned to approve the minutes as amended. Director Amato seconded, and the vote was unanimous. 
[bookmark: _Hlk199401900]Treasurer, Ellen Stephens, presented the following invoices for the period of July 7, 2025 through July 21, 2025. 
ACH Payments:
· Allevity for payroll period 6.30.25 - 7.13.2025, $2,136.67 
 Other Invoices:
· #881 Ellen Stephens, website renewal ($203.88) and paper purchase reimbursement ($26.21), $230.09
· #882 EDD, Notice for unemployment assessment payout, $1,606.30
· #883 Downey Brand for May 2025 legal services, $138.00
· #884 Tri Counties Bank for June credit card payment (excavator bucket rental), $56.79
REPORTS
Treasurer Stephens presented the following two deposits:
1. Water Assessment Checks – Totaling $4,377.45, representing payments from landowners for the 2025 assessments.
2. GSRMA Refund – A deposit of $182.78 was received as an early payment refund from Golden State Risk Management Authority.
Additionally, Treasurer Stephens provided the board with a summary spreadsheet of the 2025 tax assessments and collections, as well as the July bank reconciliation report from Quickbooks.
OLD BUSINESS:
The board discussed the upcoming vacancy for the District Treasurer position currently held by Ellen Stephens. Options for recruiting or appointing a qualified replacement were reviewed, with an emphasis on continuity of operations and familiarity with QuickBooks, payroll, and state filings. Ellen shared insight into the job’s current workload and recommended preparing a detailed job description for circulation. The board will work with Ellen to prepare a job description and post the position.
The board engaged in an open discussion regarding the need to evaluate future tax increases to meet rising operational costs and infrastructure needs. Multiple members offered ideas ranging from small annual adjustments to restructuring assessment formulas. The conversation emphasized the importance of public transparency, and staff were directed to support outreach efforts through updated landowner letters and other resources. A lengthy conversation was had regarding reintroduction of orchard ground to district water usage. Key concerns included availability of water during drought conditions, pumping demands verse rotational scheduling, and district ditch capacities. Discussion of how to accommodate demand pumping schedules for orchards was met with possibilities of combination groundwater and district water usage, as well as installation of ponds for pumping and water staging. It was noted that acreage conversion to “User” from “Non-User” rates would not solve the District’s operational funding deficits. Though additional User acreage would increase gross revenue, cost deficits cannot be solved without also raising water rates. The board will continue deliberating rate increases during upcoming meetings.
MEETING ADJOURNMENT at 7:43 pm.

