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Purpose of a DR/CRFS 

• A DR/CRFS provides a financial window to assist in 

preparation for expected major repairs and replacement 

of real common property owned by the Strata 

Corporation, where the repair and replacement does not 

normally occur annually. 

 

– Unexpected (earlier than scheduled) costs are not 

included. 

– Items of routine or annual maintenance are not 

included. 

 



What is a DR/CRFS? 

• An inventory of Strata common property 

• Opinion of common property condition 

• Planned maintenance, renewal & 

replacement  

• Update of current balance in CRF 

• Provides an opinion of future renewal and 

replacement costs 

• Cash flow for funding renewal and 

replacement over 30 years 

 



What is required by the 

Amended Strata Property Act? 

• Timing of implementation 

• Data collection (requires site visit) 

• Common Property 

• Financials 

• Disclosure 

• Qualifications 



Timing  
 

 Open to some 

interpretation 

 DR required by December 

13, 2013 

 DR required at 3 year 

intervals following first 

report 

 A Strata may opt out with 

a ¾ vote every 18 months 

 Stratas with 4 or less 

strata lots are exempt 
 

 



Data Collection 

 The Act requires site visits to collect data 

 Visual in nature 

 No destructive testing 

 No removal of finishes 

 

 

 Past reports & original construction documents 

 Detailed reports can provide information to help refine 

opinion of costs 



Common Property Defined by 

the Act 



Typical Common Property 
Site 

• Landscaping (hard and soft 

elements) 

• Traffic and parking areas 

• Site drainage systems 

Structure 

• Visible building structure 

• Parking structures 

Exterior/Building Envelope 

• Cladding 

• Windows/Exterior Doors 

• Balconies 

• Roofing systems and moisture 

protection 

Interior 

• Interior elements of units that are 

common property only (such as 

office, storage areas, hallways, 

lobbies, doors, carpet, etc...) 

• Recreation facilities 

Mechanical and Electrical 

• Common area mechanical and 

electrical components 

• Elevators 

• Plumbing 

• Boilers 

• HVAC 

• Intercoms 

• Fire Protection 

 



Financials  

• Repair and replacement costs forecasted for a 30 yr 

period 

• 3 funding scenarios describing how a Strata can plan 

and save for future expenditures  

• Current CRF contributions and balance 



Disclosure 

• Name and qualifications of the author 

• Errors & Omissions Insurance 

• Most professional association require E&O insurance 

• Relationship of author to the Strata 



“Qualified Person” 
“Qualified Person  means any person with knowledge and 

expertise to understand individual components, scope 

and complexity of the strata corporations common 

property...” 

 

This may include: 

–Professional Engineers 

–Architects 

–Certified Reserve Planners 

–Members of Appraisals Institute 

–Professional Quantity Surveyors 

–“Other persons who meet the qualifications and skills required.” 

 



Qualified Team 

• Technical experience in assessing existing buildings 

• Knowledge of building systems, codes, construction practices, 

construction materials and interdependency of various building 

systems 

• Internal peer review 

• Two signatures (author and reviewer)  

• Errors and omissions insurance 

• Experience with Strata Corporations 

• Understanding of a Stratas financial obligations 



What to expect during the DR 

 Proposal acceptance 

 Coordination of sub 

consultants if required 

 Review documents 

 Determine common property 

 Visit site 

 Review from exterior & select 

interior of suites 

 Measure and record 

quantities 

 Form an opinion of general 

condition 

 

 Determine component costs 

& replacement time frame 

 Develop funding scenarios 

 Present draft report for 

review 

 Meet with the Strata 

 Strata selects funding 

scenarios for final report 

 Prepare and issue final report 

 Repeat every 3 years 

 



Types of DR’s 

 Summary Report 

 Comprehensive Report 

 Both style of reports can meet the requirements 

of the Act 



Summary Report 

• What? 

• How much? 

• When? 

 

 

 An experienced professional will apply judgment  when 

assessing components although there will be little discussion 

to explain why and how. 



Comprehensive Report 

• What?  

• How much?  

• When?  

• Why? 

• How? 

 



What to expect in the report 

 Report Body 

 Condition Survey 

 Capital Replacement Items Schedule 

 Expenditure Schedule 

 Funding Scenarios & Graphs 



Report Body 

 Terms of Reference  

• Definitions, Methodology For Calculations, Common Property, Life 

Expectancy and Replacement Costs 

 History & Description of the Complex 

 Discussion 

 Condition survey, schedules, & graphs 

 Recommendations 

 Additional Investigations 



Funding Scenarios 

• Typically several funding 

scenarios are presented in the 

draft report 

• 3 scenarios are required for 

the final report 



Condition Survey 

Comprehensive report 

 Visual review  

 Determine the general 

condition of common 

property 

 Describe assemblies and 

note any issues 

 Justify service life 

assumptions 

Summary Report 

 Table format 



Items Schedule 



Expenditure Schedule 



Calculations & Graphs 

 Opening and closing balance  

 Predicted annual contributions 

 Special levy 

 Interest and inflation 

 Approximate monthly contribution 

per suite 

 Graph illustrating closing 

balance, desired minimum 

balance and annual contribution 



 

 

Thank You. 

Questions? 
 

Contact Information: 

gschoenfeld@rjc 

http://www.rjc.ca/audits-studies-depreciation-reports 


