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Connection:
Play Sparks Growth!

At BDCM, play sparks more than fun—it sparks
connections. Every hands-on exhibit, every
interactive activity, brings children and
caregivers together to explore, learn, and grow.
This year, we’'ve watched curiosity turn into
collaboration, giggles turn into learning, and
shared moments turn into lasting bonds.

Our programs help children build skills, families
grow closer, and communities thrive. The joy of
play is the start of something bigger, and we'’re
excited to keep connecting hearts, minds, and
imaginations across the valley!

A Message from our President

In 2025, BDCM focused on connections—bringing families, volunteers, and community
partners together through discovery. We launched three pop-up exhibits and hosted four
community events, celebrating the valley’s love for learning and shared experiences.

We also strengthened our foundation—developing our board, expanding our volunteer
network, building partnerships, and growing our capacity to secure funding that sustains
our mission.

The connections we create help prevent challenges before
they arise. They build resilience, strengthen families and
communities, and support healthy social, emotional, and
cognitive development. This “prevention in action” has
become a guiding principle of our work.

Looking ahead to 2026, our question is simple:

“What is your why?” For us, it’s clear. Every child deserves
to grow curious, capable, and connected. Every caregiver
deserves support to make that possible. And every community
member can impact a child’s life. Together, we are building not
just a children’s museum—Dbut a healthier, happier Bitterroot Valley.

--Amila W-olkyny
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By the Numbers

In addition to direct
Income investments in
Individual Donor education and
Contributi s
oniTRoTons programming, BDCM
m Local Business and received $53,990 in
Organization
Contributions donat.ed goods Cll"ld
materials, reflecting
M Grant and .
Foundation strong community
Contributions support for hands-on,
play-based learning.

& Welcomed 2,257 guests

& 83% received free admission

Expenses

M Education and
Programming

During this reporting
period, ALL programming
at BDCM was delivered by
volunteers. These
volunteers contributed
2,797 hours, representing
an estimated $75,519 in

donated professional and @ 4 Signotu re Events
program services —

M Fundraising

Supporting
Services

allowing us to serve & 3 POP-Up Experiences

families while keeping

cash expenses low. % 8 Community Outreach
Events
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Events and Pop Ups

e LEGO and Eggo

Strengthening Families Month “Go Bluey”

e Meet the Expert

e The Great Bitterroot
Gingerbread Journey

—

\

e Water Ways Collaboration with Ravalli County
History Museum and Bitterroot Water Partnership

e Healthy Me! Farm to Table Nutrition

At Meadowlark Farm and Ravalli County Head Start

e LEGO Table At Hamilton Advanced Dentistry

AU
(,O“\\(\U e SMART RoOmM At Explore the ARTS
e Transportation Station At Karl Tyler Express Lube

PAGE 04



“In the absence of a permanent location,
BDCM has demonstrated a creative
approach through family events and pop-up
exhibits in the community. A permanent
location would not only support continued
efforts but would also provide a consistent
space families could access on a broader,
more predictable schedule.”

--Margorie Vegoren, Bitterroot Safe

Parenting Network
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— Community Outreach
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“We know the power of hands-on, community-based learning
to inspire the next generation of problem-solvers. BDCM
shares this vision, and in just a short time, they have become
a powerful force for family-centered education in Ravalli
County. Their work brings together children, caregivers,
educators, and community partners in ways that spark
curiosity and build lasting connections to the Valley.”
--Alex Sobin, Director, spectrUM Discovery Area
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Strategic Goals

Establish Organizational Foundations

Strengthen organizational foundations by keeping a focused
Board and expanding volunteer roles to meet operational
and program needs.

Secure Funding and Resources

Build financial sustainability through grant writing,
fundraising events, community giving campaigns, and
local business support.

Develop Exhibits and Programming

Create mission-aligned learning experiences through
pop-up exhibits, month-long themed Experiences, and
the strategic growth of a portable exhibit collection.

Build a Strong Community Presence

Grow a strong community presence through
partnerships, community events, shared goals, and
consistent board-led outreach.

Develop Sustainable Operations and Governance
Create sustainable operations and governance through
clear procedures, volunteer recruitment and training, and
community ambassador pathways.

Measure Impact and Adapt

Utilize visitor feedback and surveys, ongoing community
engagement, and an internal review of activities to
inform growth.
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THANK YOU TO OUR COMMUNITY PARTNERS

Bitterroot Health Foundation

Dennis & Phyllis Washington Foundation
Headwaters Foundation

Jane S Heman Foundation

Lisa Libraries
Project 59870
Town Pump

Western Montana Mental Health Care

A to Z Personnel
Bitterroot Valley Kiwanis
Darcy Hansen State Farm
Farmers State Bank

First Security Bank
Hamilton Eagles Lodge

Albertson’s

Bitter Root Humane Association
Bitterroot Cares Prevention Coalition
Bitterroot College U of M

Bitterroot Early Learning Network
Bitterroot RC&D

Bitterroot Valley Chamber of Commerce
Blackfoot Communications

Chapter One Book Store

Daly Mansion

Darby Flowers

Darby Wine & Spirits

DJs Electric

Explore the ARTS

Frost Dragon Delights

Hamilton Advanced Dentistry
Hamilton Downtown Association
Hamilton’s Marketplace

Hamilton Masonic Lodge

Kerry Hansen Pure West Real Estate
OES Hamilton Chapter

Ravalli County Federal Credit Union
TrailwWest Bank

Heartism

| Feel Good Yoga

Karl Tyler Express Lube

Local Flair

Meadowlark Farm

Montana Children’s Trust Fund
Parenting Montana

People’s Market

Ravalli County Head Start
Ravalli County History Museum
SAFE in the Bitterroot
Safeway

Swanson’s

The Music Class Five Valleys
Trapper Peak Trading Post
Valley Irrigation

Wide Angle Photography

...and many, many individuals!
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