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Professional Summary
Results-driven Senior Technical Project Manager and Digital Transformation Leader with 25+ years of experience aligning business strategy, technology solutions, and customer experience initiatives to deliver measurable results. Proven success leading complex digital, SaaS, eCommerce, and enterprise technology programs while driving operational efficiency, process improvement, and cross-functional collaboration. Experienced in Agile methodologies, Jira, Confluence, cloud technologies, CMS platforms, and customer experience solutions. Early adopter and practitioner of AI-powered tools, leveraging Atlassian Rovo, ChatGPT, Google Gemini, and Anthropic Claude to accelerate delivery, enhance decision-making, automate workflows, generate technical content, and improve team productivity. Recognized for translating complex business requirements into scalable solutions while consistently delivering high-impact projects on time and within budget.
Core Competencies
· AI: ChatGPT, Claude, Gemini, Rovo, Perplexity
· Project Management: Agile, Scrum Master, Waterfall methodologies
· Digital Experience Platforms: Optimizely, Sitecore, Drupal, Zendesk
· Technical Expertise: HTML, CSS, JavaScript, SaaS implementation, Azure Cloud, API integration
· Customer-Centric Solutions: Digital Experience implementation, Ecommerce, Stakeholder communication, onboarding strategies
· Data-Driven Decision-Making: KPI tracking, process optimization
· Tools & Technologies: Jira, Confluence, SQL, JSON, HTML, CSS

Professional Experience
Velir – Remote
Senior Technical Project Manager | 2024 – Present

· Developed clear project scopes, requirements, and prioritized backlogs to streamline workflows, improve team efficiency, and ensure alignment with business objectives.
· Managed Jira boards, sprint planning, and Confluence documentation to maintain project visibility, foster collaboration, and support successful project delivery.
· Leveraged AI-powered tools including Atlassian Rovo, ChatGPT, Google Gemini, and Anthropic Claude to accelerate research, improve decision-making, generate documentation, and enhance project execution efficiency.
· Built trusted partnerships with technical teams, business stakeholders, and executive leadership by translating complex technical concepts into clear business language, facilitating informed decision-making and alignment.
· Navigated project trade-offs, risk management, and organizational change to maintain budget and timeline integrity while delivering measurable business value.

Verndale – Boston, MA
Senior Ecommerce Project Manager | 2024 – Present
· Lead eCommerce project roadmaps for multiple clients, ensuring business goals align with technology for smooth execution from discovery to launch.
· Cut project delivery times by 20% by optimizing workflows and managing resources efficiently.
· Foster collaboration across teams, proactively resolving obstacles to keep projects on track.
· Introduced improved reporting systems, providing stakeholders with clear, actionable insights through weekly and monthly updates.
Dynatrace – Waltham, MA
Director of Business Systems, Customer Experience Applications | 2022 – 2024
· Directed the implementation of a comprehensive customer experience technology suite, including Zendesk, Totango, and Box.com, increasing CSAT by 2.4%.
· Oversaw 120,000 support tickets annually, driving a 200% increase in ticket volume while maintaining a 95.6% satisfaction rate.
· Introduced Agile processes, improving developer productivity by 50% and creating scalable frameworks for project execution.
· Collaborated with application architects and business analysts to align technical solutions with organizational strategy.

Optimizely – Nashua, NH
Manager, Global Product Implementation | 2018 – 2022
· Delivered over 200 SaaS-based customer projects in three months, achieving a 50% improvement in time-to-value through standardized onboarding processes.
· Managed up to 70 simultaneous projects, ensuring timely delivery and a “white glove” customer experience.
· Partnered with Azure Cloud and application development teams to optimize SaaS deployments, enhancing customer satisfaction and internal efficiency.

EnterpriseDB – Bedford, MA
Manager, Web Applications | 2015 – 2018
· Led the development and optimization of EnterpriseDB’s public website, supporting thousands of daily downloads via an AWS-hosted CMS.
· Implemented proprietary subscription and license management solutions, streamlining user access to products.
· Designed Single Sign-On (SSO) integrations, ensuring seamless interoperability across third-party platforms like Salesforce, Marketo, and TribeHR.
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