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Introduction and Summary 
 
 
As MI-RAMP enters 2024, it starts its fifth year. It took 4 years to establish an ongoing, 
stable, free, distance-learning program. MI-RAMP’s signature program uplifts children ages 
4-12 in fundamentals of: 

• Reading 
• Math 
• Critical thinking 

 
 
The remote program has grown in numbers (cohort #1 had 7 while the current cohort, #10, 
has 33 kids), geographic diversity (in-state and out-of-state children), learning outcomes, 
and funds raised.   $11.5K was raised in 2020 contrasted to $48.8K in 2023. Grants awarded 
hoisted funds raised in 2023. 
 
 
Our hallmark achievement is the 2022 publication in the Journal of STEM Education: 
Research and Innovation.  That paper highlights the free, unique, 3-person, distance-
learning model.  That model was well grounded in principles of: 1). early investment in youth 
to reap the maximum rate of return and 2).  parental/family support of kids for prolonged 
persistence. 
 
 
By adding new independent contract workers (mainly instructional staff) and new Board 
members, we have expanded and incorporated new skills and ideas.  Later, we will further 
brief you on: 

• Phyllis Johnson, a new teacher-tutor (TT) 
• Victoria Washington, the new Instructional Coordinator (IC) 
• Phyllis Gilmer, a new Board member and previous Administrative Assistant 
• Lesli Daniels, the new Administrative Assistant 
• Charles Sorey, a new Board member 

 
 
MI-RAMP held its inaugural fundraiser in October.  It was spearheaded by Gerald Dixon with 
an in-sync team of 9.  That event was most successful: yielding $20,200. 
 
 
We are quite proud of the first 4 years of accomplishments–some will be specified here and 
others have been discussed in other Annual Reports (2020, 2021 and 2022), which are 
linked to our website under DOCUMENTS. See mi-ramp.org  
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Programs and Results 
 
As covered in Annual Reports (2020/2021/2022), MI-RAMP has had two programs: 

1. A short-lived (eight months in 2020-21) Relief Fund to help those suffering 
from the devastations of Covid-19.  We gifted needy families with $50 
checks.  It will not be re-discussed here. It is defunct. See the 2021 Annual 
Report. 

2. The second program which is ongoing has thrived and it will be further 
discussed as growth and iterations have enhanced it. 

 
 
Our unique, free, 3-person, remote program is growing. It has matured from its pilot program 
(with 7 kids) which started December 2020 to a 10th.  cohort of 33 kids (23 boys and 10 
girls).  See Figure 1 for photographs of 4 new young scholars who joined in 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



2023 Young Scholars 

 

 
 

Figure 1a: Girl with 2$ bill 

 

 
 

 
 

Figure 1b: Boy and Dad 
 

 
 

 

 

 

 

 

 

 



 

Figure 1c: Joyful girl 

 
 
 

 
Figure 1d:  Pre-K boy 

 

 
 
 
 
 
 
 
 
 
 



The individualized, 3-person (1 child, 1 parent and 1 teacher (teacher-tutor) format in each 
30-minute “class” works well. This provides personalized attention to each student. This 
individualized method is essentially the same as used experimentally with the pilot cohort of 
7 kids.  Details are covered in the 2022 journal article and the 2021 and 2022 Annual 
Reports. See our website.  The journal article is in the open literature for perpetuity. 
 
From December 2020 (start of cohort #1) through December 2023 (cohort 10 in progress), 
the numbers of students have increased from cohort 1 through 10: 
7/12/10/14/18/19/23/29/30/33. 
Cohort 11 is slated to have 40 students.  It starts April 2024. 
 
From cohort 1 to 10, student retention has increased from the 70% level to about 
90%.   Retention increases are attributed to better parent/student satisfaction (as reflected in 
survey responses), better coordination of “class” times to accommodate both student and 
parent, and TT effectiveness.  One major change in scheduling was to expand the “class” 
meeting days from Saturdays only, then weekends only to, now, 7 days (Saturday through 
Friday). 
 
Student learning is our focus. Learning is monitored/measured by setting 
daily/weekly/term learning targets, such as: 
 
 

• Number of sight words recognized and understood 
• Number of books read and comprehension of main themes and inferences 
• Writing sentences and parts of speech (nouns, verbs, adjectives, etc.) 

 
 

• Command of math computations (+, -, *, /, %, decimals, fractions, shapes, 
Pythagorean theorem, graphing concepts–y = mx + b–straight line) 

• Critical thinking (Emphasizing that students question what they read, hear and 
write.  Does it make sense?) 

 
Students in cohorts 7, 8 and 9 (3 terms of 2023) participated for twelve weeks per term 
(each “class” being 30 minutes with assignments to be done from “class” to the next weekly 
“class”).  Since the parent is present, he/she can participate, but must follow the lead of the 
TT.  After each “class”, the TT for each specific student, logs into our Google database 
specifics as to what the learning targets are and what the student has learned.  Weekly, the 
Instructional Coordinator reads the logs and passes key information on to the CEO and/or to 
Board members at the monthly Board meetings.  This attention to specific learning, and 
needed areas of improvement, over time, allows us to objectively focus on needs, measure 
growth and report outcomes.  
 
Table I presents some outcomes–as survey response– (from cohorts 7/8/9). It reflects 
observations of parents and student learning.  Their responses are verbatim. See that table 
and the accompanying questions/statements used in surveys.  Such questions are: 

• Would you recommend the MI-RAMP program to others? 
• My child’s math skills improved. 

 
 



 
 

 
 

 
 

 
 
 
Ratings were done on a 0-4 scale with 4 being Highly Agree (and the highest rating).  Thus, 
this number could be converted to a GPA-type scale, such as an average of 3.1 (a “B”) or 
3.8 (an “A”).  Please review the table. The overall ratings were 3.7, 3,8 and 3.8 for cohorts 7, 
8 and 9. 
 
Key comments from parents supported those A ratings, such as: 

• Excellent program and superb teacher. 
• Keep up the good work. And God bless you all. 

TABLE I- QUESTIONS/COMMENTS FROM COHORTS 7, 8 AND 9 SURVEYS

QUESTIONS

1. TT helped improve my child’s  overall skill set   

2. TT was knowledgeable about the subjects 

3. TT’s method of assistance was effective 

4. The quality of tutoring met my child’s needs 

5. The sessions were available at times I needed

6. MI-RAMP staff was helpful in communicating and meeting my needs 

7. I am satisfied with the assistance received from MI-RAMP

8. I would recommend MI-RAMP to other families 

9. My child’s reading improved.

10. My child's mathematical skills improved.

Comments from Cohort 7

Ms. Staci Newton, excellent teaching methods.  She has the ability to bring out the best in a student.  Love shows in her smile.

We love the program

We love Ms. Staci N. and look forward to working with her again.

I think the program is great

Keep up the good job.  God bless you all.

Ms. Irvin was wonderful with my son.  It wasn't a chore for  him to join her.   His placement test scores did improve this semester, so I'm very pleased.

I appreciate Ms. Washington for being flexible with Carson's schedule.

My family benefits from having some other adult teach my child.  My son looks forward to receiving the rewards and playing educational learning games.

We are easily able to strongly agree with the majority of the questions asked above.  Ms. Armstrong is an absolutely lovely teacher.  She is very gifted,

   and we are lucky to have her.  It has truly been a pleasure watching her work with our son each week.  She has listened to the things that we shared as

   parents that needed extra support and attention arising from his school studies and made us customized plans to address it.  She is very consistent, 

   kind and patient.  The ones that are 3's are because he is already academically advanced so it's harder to track the sources of his improvement (he is a 

   straight A student but excels in reading and math so she has supported him with other work) and with timing we have to compete with his other

   extracurriculars/sports.  Please make these surveys either a fillable PDF or better yet a Google form for ease of use and quicker return and for the sake 

   of  parents who may prefer to submit anonymously.

Comments from Cohort 8

Thank you!

Thank you for providing this opportunity!

Ms. Jameca was very considerate.  She always stayed connected with us.  She was very well with time management.  

   Not to mention she was a very effective instructor.  I would recommend her to other families.

Great help for learning.  Please continue program if possible.  It has helped my daughter tremendouslyl

Ms. Jameca was very kind and knowledgeable.  She was patient.  My chilfd learned strategies to help her in the subject (math).

Ms. Lydia Nickleberry was so kind when Julian had an answer incorrect.  She's a great teacher-tutor.  When I asked for Julian to be helped

    in this or that, she provided the worksheets for him.  Awesomeness, Ms. Lydia!

We need help with back-to-school uniforms, size 10 and shoes-size 6, underwear, size 10 and backpacks and books and toiletries, shampoo and 

    bodywash.  Please and thanks.

Excellent program and superb teacher.

We really like working with Ms. Lory.  My son looks forward to his time with her.  She is patient with him.  She helps him with whatever I mention to her 

    he is struggling with or having trouble with in school.  We sincerely appreciate the program as a whole.

Sean like school and learning more because of MI-RAMP.  He learned skills to use for his homework that was very helpful.  Thank you.  Sean Sawyer.

My son Kellen really loved taking tutoring from Ms. Aaron.  She really was wonderful with him.  He passed his reading proficiency test and he no longer  

    needs an individual reading plan at school.  His math scores also went up.

I truly appreciate the assist from the program and tutors who takes the time out to help.

Comments from Cohort 9

Thank you,sir, and your team for investing in our kids.  They are the future and it's so important that they get educated.  My daughter's math skills 

  and confidence have improved so much, thanks to MI-RAMP.

Ms. Lory goes above and beyond to support my learners.

Ms. Lory is excellent!  She is patient, attentive and kind.  She is very thoughtful about Addison's progress in math and reading.

Victoria Washington works very well with my son.  She was very accommodating to our hectic schedule this season.

Excellent Program -- God's blessings.

I would just lilke to say my family loves Ms. Lory. And my son is sad if he misses a session with Ms. Lory.  She works with him and always 

    makes sure she's available.  I really appreciate her.

My son is doing much better.  He was behind because of the pandemic, but he is working very hard to catch up.  He's almost at 

   at grade level for reading.  He still needs guidance in math, but he has definitely improved.  Thank you for all the help.  I felt 

   really hopeless and  overwhelmed, but MI-RAMP put him on the path to success.



• Thank you, sir, and your team for investing in kids.  They are the future and it’s 
important that they get educated.  My daughter’s math skills and confidence have 
improved so much thanks to MI-RAMP. 

 
We attribute these positive assessments due to the dedicated, nurturing and effective work 
of our TT’s, overall instructional team which are bolstered by Board members, 
parents/family, community members and donors. 
 
 
Personnel Changes 
 
 
Personnel changes are constant.  Fortunately, MI-RAMP has attracted talented, energetic, 
new people who keep us current and vibrant.  In 2023: 
 
 
1. Lesli Daniels comes to MI-RAMP with a Bachelor of Arts Degree in Secondary      
            Education with emphasis on English Language Arts/Reading.  Lesli is certified to  
            teach students (Pre-K--12 grade) and those with special needs. Prior to 13 years in  
            education, she spent several years as an administrative assistant for industrial  
            executives.  Her belief that all children can learn/benefit from a strong educational  
            background drives Lesli to be an integral part of MI-RAMP. 

 
 
2. Phyllis Gilmer is a graduate of Mercy College in Detroit, where she majored in  
            Human Resource Management. She retired from Ford Motor Company in 2005, then  
            she fulfilled her dream of authoring children’s books.  At MI-RAMP’s beginning and  
            for 4 years, she served as the Administrative Assistant.  Phyllis eventually stopped  
            functioning in that capacity and became an at-large Board member. 
 
 
3. Phyllis Johnson joins Mi-RAMP with 30 years experience in education.  She holds a  
            master’s degree in elementary education and a second master’s in literacy.  Johnson 

began teaching in Detroit, but spent most of her career teaching in New York.  She 
believes that education is the foundation that leads to a bright future.                                      

 
 
 
4.         Charles Sorey joins the MI-RAMP Board of Directors after a 30-year career with  
            fortune 500 corporations, where he was involved in marketing and business  
            development.  Sorey was also the President and CEO of a plastics injection molding  
            company: Sortech LLC.  He is a graduate of Bowling Green State University where  
            he earned a masters degree in Education.  

 
5.  Victoria Washington is our new Instructional Coordinator (IC).  As the IC, she is  

responsible for the instructional staff (TT’s) and monitors student progress via the  
weekly logs from the TT’s.  She also refines and stores data (such as attendance 

            trends) via digital methods.  Washington joined MI-RAMP as our first paid TT in  
            2020.  She has a degree in chemistry from the U of MI, and has tutored extensively  
            before MI-RAMP. 

 
See Figure 2, 12/1/23 organization chart, which displays their positions and all. 
 



 
FIGURE 2 

 

 
    



Financials (Past and 2023) 
 
 
A. Past–Our distance-learning program has steadily grown: more students, more TT’s and 
more funds.  As mentioned, our remote program started with a pilot group of 7 kids in cohort 
#1 (December 2020).  Cohort 10 has 33 children which ends its 12-week term in April 
2024.  Our instructional staff has increased from 2 volunteer TT’s in December 2020 to 
seven (7, one paid Instructional Coordinator/”Principal” and 6 TT’s). 
 
To support that growth funds have kept pace accordingly, by all funds received increasing: 

•  2020---$11,527 from 65 contributions 
•  2021—$13,393 from 104 contributions 
•  2022—$22,083 from 68 contributions (2 grants included) 
•  2023—$48,821 from 145 contributions (3 grants included plus $20K 

             fundraiser)             

 
See Figure 3 which highlights this increase in funds pictorially, starting with 0$ (funds 
received) in 2019 to $48,821 for 2023. 



 
 
We anticipate more funds coming in during 2024 but it is very dependent upon continued 
contributions from our base supporters, new and/or renewed grants and a successful 2024 
fundraiser: raising $25,000 plus. 
 
B.  During 2023, our fourth full fiscal year, MI-RAMP matured and settled on one program 
and made realistic projections for the next 5 years.  Our projections were grounded in the 
number of children in each cohort and numbers of cohorts per year.  We settled on 30-50 
children per cohort and 3 cohorts per year.  Those guidelines allow us to develop a 2024 
budget, which was approved before the fiscal year started, before 1-1-24.  Without giving 
details, the 2024 budget is $80,000.   Commitments and grants will allow us to meet that 
goal.  If adjustments are needed, we will reduce the numbers of students in cohorts 12 and 
13 (starting July and November of 2024). 
 
C.  Financial Statements (2023) 
 



Tables IIa/IIb present the financial statement for fiscal year 2023 (1-1-23 to 12-31-
23).  Please carefully peruse that information.  Note that our beginning and ending line items 
are: 
 
 
                                Beginning (1-1-23)           Ending (12-31-23)              Change ($) 
 
 
Cash                               $12,987                         $17,291                          + $4,304 
 
 
Total Assets                     $17,987        $24,809            + $6,822 
  

 
 
 
Total Liabilities                     0                                      0                                  0                       
 
 
Based upon our positive change in assets and increase in funds received (in part from the 
fundraiser and grants), MI-RAMP’s financial position is secure.  That security is dependent 
upon more funds raised in 2024 versus 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Table IIa 
 
 

 



Table IIb 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

The Fundraiser 
 
Our inaugural fundraiser was held on Saturday October 28 after 4 months of rigorous 
planning led by Gerald Dixon.  The 4-page program is attached in Appendix A: 

• Page-1, the cover, shows   Chuck Stokes of WXYZ TV and 2 pictures of young 
scholars 

• Page-2 shows silent auction items, an activity lead by Pam Parks 
• The 2-hour program (page-3) includes audio and video presentations of students, 

teachers-tutors, parents plus live presentations.  Live entertainment was by 
saxophonist Daryl Beebe. 

• Page-4 was dedicated to co-founder Dr. Neocles Leontis.  He passed December 
2020. 

 
Carefully review the 4-page pamphlet to capture the spirit of giving which the telethon 
communicated along with the personal testimonies of young scholars, parents, TT’s and 
Board members.  The vibrant music was relaxing, spirited, jazzy and inspiring as tooted by 
Daryl Beebe. 
 
As mentioned earlier, the silent auction with 2-dozen items, added a special touch and some 
competitive on-line bidding, which Pam Parks and others planned and executed.  Although 
only ½ of the items were sold, they helped us raise another $1.5K.  Of course, we hope to 
augment the fundraiser. 
 
Lesli Daniels led the fundraiser survey initiative.  See Table IIIa for the 10 
statements/questions, such as: 

• Should this telethon fundraiser be repeated? 
• The promotion and advertising for this fundraiser was adequate. 

 
Fifty-five surveys were distributed digitally, to invitees, attendees and Board members.  18 
were returned within our window of 10 days: 33% return rate.  Numerical responses were 
collected and reported at the December Board meeting.  Optional comments were 
compiled.  All written comments are shown in Table IIIb, verbatim.  Some key points were: 

• The fundraiser was successful and should be done again. 
• The music was most entertaining. 
• The audio/visual portion can be improved: more consistent volume control and 

clarity. 

 
Please read Table IIIb.  Overwhelmingly, it was clear that the fundraiser was well done, 
productive and bears repeating with some adjustments.  Accordingly, the Board and key 
members will plan an October 2024 fundraiser with several of the same aspects (same 
venue, probably; enhanced silent auction; enhanced telethon; same MC).  

 

 
 

 

 



 

 

 

Table IIIa 

MI-RAMP 2023  

(10/28/23) 

Young Scholars Rising Fundraising Event 

Survey 

Thank you for your support of the MI-RAMP organization and its Inaugural Fundraising Event and 

Telethon. Please kindly take a few moments to complete and return the survey by Friday, December 

15. 

Your participation will enable MI-RAMP to make the 2024 Event Fundraiser an even greater success!  

• I like the idea of a telethon and it should be repeated in 2024. 

• MI-RAMP should utilize the same venue for next year. 

• The emcee and guest speakers were informative and engaging. 

• The promotion and advertising of this inaugural fundraiser was adequate. 

• There was an opportunity to meet and speak with Dr. Gilmer and attendees, and other MI-

RAMP staff. 

• My donation experience during the telethon was positive. 

• I am satisfied with the work MI-RAMP does for the community. 

• Donating my resources (time, goods, or finances) to a deserving organization is important to 

me. 

• The four-page program was helpful; and I learned something new about MI-RAMP. 

• The MI-RAMP teacher-tutors, students, and parents’ testimonials were helpful. 

 

 



 

 

Table IIIb 

 

Comments and Suggestions from the Fundraising Telethon 

 

How much donations were directly from the telethon? Have we calculated the donations less 

expenses for the event? The venue limited the invite list. I’m not sure how effective the 

telethon was? How much in donations were directly attributed to the telethon? 

There were technical issues with people on zoom not hearing. We met capacity and people 

had to stand. Overall it was a great telethon. 

This was a great event - you should look for ways to have viewer donate during the live 

stream and report on the success. 

Let's look at the successes for the event and possible improvements for next year. 

I thought the silent auction was a nice touch, but the venue set up did not work well. the 

room layout didn't encourage participants to engage with one another, and we couldn't see 

or hear well even while in the room! It was nice to have food on site and the live music was 

absolutely wonderful! I do look forward to next year, but hope that the event will be better 

planned and executed. 

The silent auction could be better organized. The live entertainment was great: 

I think a fundraiser dinner with performances would be good at some point in the future. I 

also think the organization can benefit from a grant writer. 

Not sure if the fundraiser brought in donations that otherwise would not have occurred. 

Seemed like most (perhaps all) attendees had donated previously and were well aware of 

MI-Ramp. 

 

 

 

 

. 

 
 
 
 
 
 
 
 



Acknowledgements 
 
During 2023 key grantors made awards, such as, 
 
 

• Skillman Foundation 
• Torch of Wisdom Foundation (of Southfield, MI, affiliated with Delta Sigma Theta 

Sorority, Inc.) 
• AKAEAF (Headquartered in Chicago and partially funded by Alpha Kappa Alpha 

Sorority, Inc.) 
• Southfield Kappa Foundation (Affiliated with the Southfield Alumni Chapter of Kappa 

Alpha Psi, Fraternity Incorporated)  

 
 
 

• The 2023 MI-RAMP Fundraising Committee (Spearheaded by Gerald Dixon plus 
Glenn Jackson/Pam Parks and others) helped raise $20,200 in that inaugural 
event. 

• Much gratitude is extended to Mr. Chuck Stokes, the Editorial/Public Affairs Director 
of WXYZ-TV in Detroit, who served as fundraiser MC. 

•  Equal gratitude is extended to Mr. Daryl Beebe, a professional saxophonist who 
provided live-entertainment. 

• Rosemary Reed must be thanked for behind-the-scenes contributions, but mainly the 
design and generation of the 4-page fundraiser pamphlet. 

 
 
 

• Board members and scores of DONORS, were most helpful and are listed on our 
website (www.mi-ramp.org) by name under ABOUT US and THANK YOU’S 

 
 
 

• Businesses which gave special support are: 
–Edward Jones Investment (Bob Stokes of TN) 
–James Cole Funeral Home (Antonio Green of MIs 
–Oakland County Parks and Recreation  
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Future Work 
 
 

1. Develop a 5-year plan before the 3rd Quarter, with Board approval. 
2. Continue to modernize MI-RAMP’s records retention and accessibility of key data 

(new student applicants, WAITLISTED children, learning outcomes as reported by 
TT’s and summarized by the Instructional Coordinator) 

3. Update and upgrade the website, where needed 
4. Enhance data security 
5. Apply for and procure funding from current grantors 
6. Submit grants to other viable organizations: 

–MI Department of Education (Mi Leap and others) 
–State of MI via Representative Brenda Carter 
–W. K. Kellogg Foundation 
–Community Foundation of Southeast Michigan (CFSEM) 

 
 
Conclusions 
 
 

1.  MI-RAMP has exhibited steady growth:  numbers of children served per cohort 
(cohort 1 had 7, cohort 9 had 29, cohort 10 has 33); numbers of TT’s, cohort # 1 
had 2 (unpaid); cohort 9 had 6 (paid) and cohort 10 has 7 paid TT’s. 

2. MI-RAMP is convincing grantors that our program is effective, as we have been 
awarded four grants in 2023 from selective foundations: 

–Skillman Foundation 
–Alpha Kappa Alpha Educational Advancement Foundation (AKAEAF) 
–Torch of Wisdom Foundation of MI  
–Southfield Kappa Foundation (Affiliated with the Southfield Alumni Chapter of      
Kappa Alpha Psi Fraternity, Inc.) 

         3.RAMP continues to enhance children’s fundamentals in math, reading and critical  
             thinking based upon measured outputs (increased vocabularies, better reading  
             comprehension and improved math acumen; and positive parent survey results. 
         4.MI-RAMP is more in demand as indicated by increasing numbers on our WAITLIST  
             (none in 2020 to 10 plus in 2023).\ 
         5.Due to the distance-learning process, MI-RAMP continues to reach students from  
             other states, i.e., OH, IL, TX, CA, but the majority still come from MI–namely  
             Pontiac/Detroit/Southfield.   
         6. Our funding is stable as we grow, have bigger expenses  
             but still manage our financial obligations (staff, TT’s @ $30 per contact hour, other  
             “office” staff and operating expenses (website, insurances, publications, etc.) 
         7.MI-RAMP is an established, young but stable and ongoing 501 (c) (3) community  

   charity. 
         8.MI-RAMP believes in: 

 
 

                                   EDUCATION, NOT INCARCERATION! 
 
 
 
 
 
 



Appendix A – Four-page Fundraiser Brochure 
 

  

 
 



 

 


