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Exellent CIO
CIO needs to create the most incredible vision, 
strategy, and values to get outstanding team 
performance.
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Presenter Notes
Presentation Notes
The CIO needs to create the most incredible strategy, vision, values, and characters for the team members to have excellence in the working project performance.  The CIO needs to create team-building with excellent communication, regardless of their cultures, personal values, and experiences.  Miscommunication in teamwork can lead the project to failure, such as being behind schedule and budget (Powell, 2004). 
The CIO needs to ensure the project teamwork will have the most significant budget and schedule to finish the project beyond time and budget.  The CIO needs to ensure the project teamwork will have the most exceptional quality standard to meet project expectations, including unexpected project risks like a storm, earthquake, thief, and cyber-attack.   The CIO needs to make sure the project teamwork will have face-to-face and virtual communication to meet all project expectations so their company will general the highest revenue, like Walmart and Amazon's competitive advantage (Fitzgerald & Schutte, 2010). 



Our process is easy
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The CIO needs to 
create the most 

incredible vision..

The CIO needs 
to create the most 
incredible values 
and characters.

The CIO needs 
to create the most 
incredible strategy.
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Presenter Notes
Presentation Notes
The CIO needs to train teamwork members to understand project values, vision, strategy, and characters for the team members to have excellence in the working project performance.  The CIO needs to train teamwork members to have excellent communication, regardless of their cultures, personal values, and experiences.  Miscommunication in teamwork can lead the project to failure, such as being behind schedule and budget (Powell, 2004). 
The CIO needs to ensure the project teamwork will have the most significant budget and schedule to finish the project beyond time and budget.  The CIO needs to ensure the project teamwork will have the most excellent quality standard to meet project expectations, including unexpected project risks like a storm, earthquake, thief, and cyber-attack.  The CIO needs to make sure the project teamwork will have face-to-face and virtual communication to meet all project expectations so their company will general the highest revenue, like Walmart and Amazon's competitive advantage (Fitzgerald & Schutte, 2010). 



Funnel
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PURCHASE

LOYALTY

AWARENESS

EVALUATION

DISCOVERY

INTENT

CIO needs to be aware.

CIO needs to discover.

CIO needs to evaluate.

CIO needs to intend.

CIO needs marketing.

CIO needs loyalty.

Presenter Notes
Presentation Notes
The CIO needs to ensure the project teamwork will have the most generous bonus and reward to motivate future performance on many projects.  The CIO needs to lead team members to understand customer behaviors and personal experiences to match the market demand.   The CIO needs to make sure the project teamwork has the most significant transformational self-efficacy to raise teamwork's highest value to all project performances to help the enterprise get the most considerable revenue like Walmart and Amazon (Fitzgerald & Schutte, 2010).   
The CIO needs to lead team members to work beyond their skills and responsibilities for their jobs.  The CIO needs to make the transformation project plan ahead of time to achieve the most remarkable accomplishment result.  The CIO needs to create a long-term building block for the project team's successful performance, and the team members need to have a significantly winning environment.  The team members need to have exceptional performance.  The team members need to have an excellent working environment (Lennox, 2001). 



Big 
concept
The CIO needs to train team members to 
understand the changing time that the 
Internet of Everything (IoE).
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the changing time that the Internet of Everything (IoE) (Ambrose, 2015) helps people in the world can use the Internet to get many things done fast and efficiently.  The IoE is an advanced technology, and it provides people to use the Internet for e-commerce, education, auction, online shopping, grocery, social media, intelligent cars, smartphones, and many more.  The Internet creates an exceptional global economy (Ambrose, 2015).   
The IoE invents from the Internet of Things (IoT) (Ambrose, 2015), such as mainframes, desktop and laptop computers, smartphones, and many other devices as they will need to connect to the Internet (Ambrose, 2015).  As a suggestion, the IoT's profit will increase to more than $18 trillion and more than 49 billion devices before 2021 (Sunday Business Post, 2015).  Today, more than 4.4 billion mobile phones exist; more than 4.9 billion people have connected through the Internet.  As a suggestion, more than 199 billion devices will connect to the Internet before 2023.  Moreover, IoE is an advanced technology, and it helps global businesses to get the highest revenues.  The IoE provides all people worldwide with meaningful lives via the Internet (Tulemissova, 2016). 



$522,789,526,1240
That’s a lot of money

100%
Total success!

270,185,244 users
And a lot of users
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the changing time of advanced internet technology that Walmart is globally the effective #1 successful e-business management strategy.  Walmart ranks top number #1 on Fortune 500 and Global 500 from 2015 to 2022.  Walmart proves to all businesses that Walmart is one of the excellent retail and eCommerce exceptional championships in world history (Fortune Media IP Limited, 2021).  Walmart created excellent IT project management strategy teamwork that Walmart wanted buyers to save money to live better.  Walmart had the Presidential Medal of Freedom award from President George H. W. Bush after 1991 (Walmart, Inc., 2022).
Walmart made more than $485 billion in revenue, and its net profit was more than $16 billion in 2015.  Walmart had more than $482 billion and a net profit of more than $14 billion in 2016, and in 2017, Walmart had more than $485 billion and got a net profit of more than $13 billion.  Walmart reached more than $500 billion and a net profit of more than $9.8 billion in 2018.  Walmart had more than $514 billion and a net profit of more than $6.6 billion in 2019.  Walmart had more than $523 billion, and its net profit was more than $14 billion in 2020 (Fortune Media IP Limited, 2021). 



$385,789,526,1200
Whoa! That’s a big number, aren’t you proud?
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the changing time of advanced internet technology Amazon has more than 37% revenue growth in 2020 and ranks the top #2 of the Fortune 500 for their successful e-business management strategy.  Amazon earned more than $21.0 billion in profit on more than $385 billion in annual sales.  As the pandemic forced everybody online, Amazon won big.  Amazon's IoE cloud service also had success (Fortune Media IP Limited, 2021).   Apple has ranked three on the Fortune 500 of 2021 for it has more than $275 billion in revenue, and its excellent sales are from its app store.  Their stock increased by more than 79% in 2020 (Fortune Media IP Limited, 2021).  	Furthermore, with the COVID-19 pandemic crisis, Walmart is still an e-commerce champion.  In 2018, Walmart's US eCommerce sales increased by more than 39%, and in the same year, Walmart increased by more than 35% growth in eCommerce sales than Amazon experienced.  Walmart got more sales than Apple in 2019 (McKinnon, 2019).  In 2020, Walmart partnered with Instacart to compete with Amazon.  Walmart and Instacart offer customers the same-day delivery option at Walmart's four locations in California (O'Brien, 2020).



BIG
CONCEPT
The CIO analyzes the Monte Carlo Simulation 
theory.  
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the Monte Carlo Simulation theory.  Monte Carlo simulation is one of the significant project uncertainty risks globally, and it is an excellent computerized mathematical technique for project decision-making.  It has been used in many professional fields such as project management, environment, finance, energy, manufacturing, engineering, oil & gas, transportation, research and development, and insurance (Palisade, 2020).  
The CIO needs to train team members to understand three critical elements of team performance: Content, Process, and Behavior by Dr. Zachary Wong.  Poor project leadership will push the project down.  The excellent project leader will need to do the task to meet customer expectations consistently.  A perfect project leader requires the most significant knowledge and skills in managing human factors (Zachary Wong, 2007).  The CIO needs to train team members to understand that Deming, Juran, and Crosby are world-class project quality managers.  Each provides many unique technics for project quality management to succeed (Deming Prize, 2006). 



EXTRA RESOURCES
The CIO needs to show the most 

significant ideas.

Presenter Notes
Presentation Notes
The CIO needs to train team members to understand that Deming taught Japanese industries that higher quality would improve productivity and lower costs.  Ford Motor Company followed Deming's quality methods and significantly enhanced their car quality and sales, and the Deming Prize is the world's excellent TQM (Total Quality Management) award.  After World War II, Deming helped Japan build its foundation in statistical quality control.  Moreover, Japan's product quality is the highest globally (Deming Prize, 2006).   
Additionally, Deming's 14 points of management, like adopting the new philosophy and driving out fear (Schwalbe, 2014).  A strong project management CIO team needs to understand the cost of quality.  After 1944, Juran stated that leadership must have a quality-minded.  The lack of management will cause quality problems.  After 1978, Crosby noted that the cost of low quality would need unlimited amounts of money to improve project quality (Schwalbe, 2014). 
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Extra 
resources

The CIO needs to 
train team 
members to 
understand the 
top biggest 
diamond mines' 
successful 
business 
management 
strategies. 

Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the top-biggest diamond mines' successful business management strategies.  Alrosa Russian teamwork group made the world's most prominent diamond mining company.  Their teamwork has been considered the third rough diamond production in the world.  After 1960, Alrosa's teamwork became the world's largest diamond mine, Aikhal.  They made more than 1.2 million carats in annual production.  They had diamond reserves of more than 39/40 million carats.  
De Beers group is the second most outstanding project management team building, and they work on Jwaneng, the rich diamond mine in the Botswana - South.  The De Beers group runs Jwaneng as they jointed ventured with the government of Botswana.  De Beers group produces more than 34% of rough diamond production globally.  The third global rich diamond mine in Udachny runs by the most excellent project mining management team, Alrosa.  Alrosa made more than 4.9 million carats annually.  Nyurba is the fourth global richest diamond mine globally, and Alrosa's Russian teamwork group also owns it.  Alrosa has around 0.7 to 2 million carats annually (Frank, 2020). 



BIG concept
The CIO needs to train team members to 
understand the top-biggest Oil and Gas 
Companies' successful business 
management strategies. 
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the top-biggest Oil and Gas Companies' successful business management strategies.  Sinopec is the world's number one most significant China Petroleum & Chemical Corporation.  They had a revenue of more than $406 billion in 2019.  They are the most outstanding petroleum project management team building leadership as they produce the most significant oil and natural gas in the world.  
China National Petroleum is the world's number two giant China Petroleum & Chemical Corporation.  They had a revenue of more than $395 billion in 2019.  They are the second most outstanding petroleum project management team building leadership as they produce the most significant oil and natural gas in the world.  PetroChina is the world's number three biggest China Petroleum & Chemical Company.  They had a revenue of more than $359 billion in 2019.  They are the third most outstanding petroleum project management team building leadership as they produce the world's most significant oil and natural gas (Offshore Technology, 2020). 



A picture is worth a 
thousand words
The CIO needs to train team members to 
understand the World Bank Group's 
successful business management 
strategies. 
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the World Bank Group's successful business management strategies.  The World Bank is the global, most excellent project management team building, and they have formed in Bretton Woods, New Hampshire, after the year 1943.  World governments own the World Bank Group.  The World Bank governor and executive director boards will decide to fund loans to the global governments.  The World Bank Group requires a government country to join the International Monetary Fund (IMF) before a government country can join the World Bank Group.  Today, the World Bank Group has 189 countries and government members.
The World Bank has funded many loans to rebuild European countries from World War II destruction.  The World Bank made the first loan to France after 1946 for post-war reconstruction.  Moreover, the World Bank loaned Latin America, Africa, Asia, and many more projects to develop a better world.  In the 1980s, the World Bank Group created the world's most excellent project management team building to increase large loans for social development like education, communications, and technology globally.  For over sixty-nine years, the World Bank Group has been the most significant project management team building for international development, poverty reduction, and many more (The World Bank Group, 2020). 



Our process is easy

first second last
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the security architecture policy plans as the first step of their business management strategies.  Thus, they can prevent all enterprises risks as a part of the enterprise security and risk management plans to get the highest revenues like Walmart (Angelo, 2001).  The CIO needs to train team members to create effective information security architecture policies with well-written policies such as all directives, standards, procedures, guidelines and supporting documents (Peltier, 2013).   
The CIO needs to train team members to create excellent internal and external policies all the time.  The inner portion will tell employees how their work duties perform.  The outer part will say that the enterprise has the most significant responsibility.  An enterprise must have policies to support its outstanding business practice that the organization has vital to the most excellent execution of its mission.  The CIO needs to train team members to create excellent policy key elements to meet the needs of an organization, and a superb policy needs to be easy to understand and meet the audience's requirements.  The policy material needs to create at the average reading and comprehension level of a sixth-grader (a 12-year-old).  An excellent policy needs to meet business objectives, and it needs to have the politically correct way to say things all the time (Peltier, 2013).



Maps

our office
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Presenter Notes
Presentation Notes
The CIO needs to train team members to understand the Information Security Policy (Peltier, 2013) can define as the company policy.  The company policy is the rule for workers to follow to work under the company's policies.  All enterprises globally will have their policies, and all procedures need to meet the standards required by laws enforced (Peltier, 2013).  The project managers need to create the standard for all projects and enterprise security and risk management policies.  Thus, the enterprise will have a successful business and the highest revenue.  All enterprises' main goals are to make the highest revenues like Walmart possible (Peltier, 2013). 	The CIO needs to train team members to understand that Incident management will make the Incident Response (IR) (Peltier, 2013) to the computer security or natural disaster events.  The National Institute of Standards and Technology (Peltier, 2013) created helpful documents to help enterprises understand IR management.  The IoE will help project managers to develop an excellent incident management plan to fix future business problems.  Additionally, the project managers need to ensure that IT departments have the excellent IR of DR and BC or IR of CoOP plans and update the IR policy and procedures all the time (Peltier, 2013). 
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