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COMPANY OVERVIEW

Aspire Optimal Solutions is a premier business and practice
coaching firm dedicated to empowering leaders and
organizations to lead with confidence, achieve sustainable
success, and excel in their industries. With over 20 years of
commercial experience, Our Service-Disabled Veteran Owner
provides expert guidance through customized programs
that navigate challenges, develop leaders, strengthen teams,
and drive business excellence. We have developed proven
and successful systems and training from creating and
implementing them in our own business.

COMMERCIAL EXPERIENCE
Executive leadership’s prior roles, training, and
projects include:

Kids First Pediatric Dentistry, 2008-2025
Bimonthly team training and development

Garn and Mason Orthodontics, 2012-2024
Annual staff and leadership training and development

The Kids Dental Office of Phoenix

and Orthodontics, 2025

Leadership and professional training for doctors,
residents, and staff

COMPANY DATA

UEl: DAPWKTA34QT5
CAGE: 125P3

NAICS:
¢ 541611- Administrative Management and
General Management Consulting Services

+ 611430 - Professional and Management
Development Training

Certifications: Service-Disabled Veteran Owned
Small Business (SDVOSB)

Accepts Credit Cards and Purchase Cards

CONTACT INFORMATION

N\
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Randy Weinshel, DDS
480-298-8771 - Phoenix, AZ

CORE COMPETENCIES

Business Analysis — Our owner will help you analyze your
business processes, identify areas for improvement, and
develop individualized strategies to achieve your business
goals.

Leadership Development - We provide customized
leadership development initiatives to help optimize the
success of you, your leaders, and your entire team.

Team Culture Enhancement - There is no substitute for a
cohesive, tight-knit team. This is essential for any business
to excel. We provide training and opportunities to help
your team thrive!

Schedule Optimization - Implementation of strategic
planning and scheduling to maximize daily tasks, improve
efficiency, and increase revenue.

Marketing Strategy - We provide customized marketing
strategies tailored to your business needs, helping you
reach your target audience and achieve your marketing
goals. We evaluate your current strategies and assess the
ROl in detail.

Customer Experience - We offer customized customer
experience solutions to help you improve customer
satisfaction, loyalty, and retention. We further train on how
your customers can be your biggest marketing advantage.

DIFFERENTIATORS

Our executive leadership has 20 years of developing
successful leaders and employees

Our owner has refined exceptional processes and
systems to help other businesses succeed. These include
achieving increases in sales and customers by 25%, and
increased employee retention significantly

We provide one on one streamlined coaching and
training

Multiple 5-star Google reviews due to creating
immediate, beneficial, and practical impacts

info@aspireoptimalsolutions.com
www.aspireoptimalsolutions.com




