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Family
Promise

OF WESTERN NEW YORK

We prevent and end homelessness
for families with children.

We work alongside families facing homelessness to provide

housing solutions and tailored support
so that they can find their pathway home.

WE SERVE
CHILDREN -

Kids are at the
heart of what we do
- 75% of the people
We serve are ages
0-18.

Family Promise of WNY, 75 Hickory Street, Buffalo NY 14204
716-771-3007 - fpwny.org - facebook.com/fpwny



2025 was a huge growth year for Family Promise of Western New York!
We set the following goals for the organization at the close of 2024:

* First, to achieve better outcomes and increase our success rate. In 2024, we struggled to
move families out of our emergency shelter program into permanent housing, and we
needed to identify ways to do better.

e Second, with our expansion plans on the East Side hitting roadblocks, we wanted to

pivot and identify ways to immediately address the sharp rise in family homelessness
even without a second location.

And look at how we did!
Families that we housed between Families that we housed just in
2000-2024 2025
People served across our People served across our
programs in 2024 programs in 2025
Success rate housing families Success rate housing families
in 2024 in 2025

We achieved these incredible outcomes in several ways. . .



First, with the help of seed funding, we expanded our programs in 2025 by
adding Eviction Prevention and Shelter Diversion and Stabilization to our
existing Emergency Shelter program.

e Our Eviction Prevention Program works with families who are at risk of eviction but
are still housed. We provide critical, short-term support to prevent the crisis of
homelessness. This intervention is by far the most cost-effective and reduces the
trauma that housing instability can cause.

* Our Shelter Diversion program works with families who are on the doorstep of the
homeless system but have enough income or a housing voucher to secure their next
apartment. This is an intensive, short-term intervention of only 30 days designed to
help families quickly return to permanent housing before they are placed in an
emergency shelter.

With these additional programs, we are able to help more families sooner during a housing
instability crisis, preventing or minimizing the impact of homelessness. It also means that
the most complex families are entering our Emergency Shelter Program, where they can
benefit from the wraparound support we offer.

* Finally, our Next Level Stabilization program is open to any family who has been
housed through our other programs. Next Level is a 12-month intervention that helps
families set long-term goals around employment, education, credit, and financial
literacy, guiding them toward self-sufficiency.

The graphic below illustrates the dynamic nature of our new programs and how they build
on one another, allowing us to support families at any stage of a housing crisis:

FAMILY PROMISE PREVENTS AND ENDS
FAMILY HOMELESSNESS
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in jeopardy and we screen them for our Emergency Shelter Program for
our Eviction Prevention Program, the mast complex families who will
which is the most cost effective and banefit the maest from the
least traumatic intervention wrap-around support
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Second, our growing team was able to start specializing in order to get really
good at what they did, meaning:

Our Housing Coordinator was consistently out in the community meeting with
landlords to identify available housing and get families into homes faster.

Our Stability Coordinator completed extensive training to launch our partnership with
the Western New York Integrated Care Collaborative to fund eviction prevention.

With support from the Tower Foundation, we added a Mental Wellness Counselor to our
team to provide in-house counseling.

Our new Chef took things to the level level with the launch of cooking-specific
programming for our residents, including “Little Foodies” - focused cooking classes
with the children living in our shelter program that are in high demand!

We added a new van to our fleet thanks to the support of James and Linda Beardi, Scott

Bieler, our friends at West Herr Cares, and the generosity of our donors!

A final goal emerging from 2024 was to become more strategic about how to expand our
footprint in the city and open a second facility. To that end, in early 2025 we partnered
with Hallmark Planning and Development, a minority urban planning consulting firm
specializing in Community Planning, Public Engagement, Placemaking and Commercial

Real Estate, to help us secure a second location. Through a Phase 1 project with Hallmark,

we created a Stakeholder Advisory Committee of community leaders - pastors, educators,

nonprofit leaders and commercial leaders - who have been working behind the scenes over

this past year to identify potential locations for our project. We look forward to sharing
more progress updates in the near future!

As we close out this year, I am deeply grateful to my team and to all of our supporters who
show up every day for at-risk families in our community. Thank you for your hard work,
your support, and your faith in our mission. Together, we are making Buffalo stronger!

Sincerely,
Luanne Firestone, Executive Director



2025 at a Glance

70 Children Sheltered

2'2 Families housed
302 People Served

Number of programs we added this
3 year, including Eviction Prevention,
Shelter Diversion and Stabilization

‘“Z'S Top two zip codes where the

families move into out of our
quOG programs

Families who were successfully
95% housed out of our programs



2025 Children’s Engagement
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“My best memory about summer
camp was going to the beach. | got
to be myself and had fun with my
friends one last time” -Youth, age I

AN

Bikes were given away to families

Pairs of snheakers purchased for kids

Families who received Christmas gifts
through our Giving Tree Program

Weekend activities offered for families,
including BINGO, movie night and
volunteer activities

Hours of summer camp provided
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Snapshot of a Family

ingle Mother. .
Sing . Facing
Over 75% of the families we
serve are led by single mothers homelessness

for the first time
Most Children are Over 50% of the families we

serve are facing homelessness
under 10 years OId for the first time
Over 70% of the children in our
programs are 10 years old or

o i -
younger and 36% are five years Fa mlly of 4

old or younger. ) .
The average size family we serve

is a family of 4

Black

Over 80% of the families we
serve are people of color and Successful Iy
74% identify as Black
housed

95% of the families in our
programs successfully
find housing
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Family Promise

of Western New York
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Miscellaneous ponations
14.7%

5.7%

Government
38.5%

Fundraising
3.3%
Grants -
Government -
Donations -

(individual, corporate,

club, congregation)
Miscellaneous -
Fundraising -

TOTAL INCOME:

Grants
37.9%

$602,000
$612,000
$233,000

$90,000
$52,000

$1,589,000



Management
4.9%

Wages
44.7%

Program

43.7%

Fundraising - $40,500
Management - $64,000
Occupancy - $47,000
Program - $567,000
Wages - $580,000

TOTAL EXPENSES: $1,298,500



Parish
office

"We appreciate Family Promise so much.
We had been through a lot the past 7 months
and the day we arrived everyone was so kind and helpful.
It was nice getting out of the motel
and being in an environment that is family centered.

They made sure we had everything we needed
from clothes and food
to help with rent when we signed our lease.

Family Promise is a blessing to our family.
We finally have a place of our own
and without Family Promise
| don’t know what my family would have done.
We love you guys and
appreciate everything you have done for us!”



"We came to Family Promise
after leaving a terrible relationship and
experiencing homelessness for a year and a half.

Within one month,
the amazing staff got me back on track
and will continue to help me along.
The security, warmth and safety were such a blessing
in our time of need!”



“During our stay here, Family Promise meant a lot to us.

The kids and | learned various things that we will always
remember and use in our daily lives. Being here was such
an exciting and new learning experience that we never

knew we needed.”
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“Being homeless for 6 months before coming here, our family
felt unsafe and feared what the next day would bring.
Coming here gave us all relief.

We are so appreciative for every single staff member that
helped our family.”
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