i The Leadership Cube™

; Easing CEO's Load Through the
3 Transformative Power of

< “The Leadership Cube™ Workshops”

¢ David Theilacker, Author of The Leadership
< Cube™ Book Series:

Book 1: The Leadership Cube™: Turning Leadership Complexity into
Leadership Clarity (Second Edition)

Book 2: The Leadership Cube™: Building Team Alignment

Book 3: The Leadership Cube™: Deploying Lean Six Sigma Leadership
2 “Books can be ordered from Amazon or your local Bookstore”

The Leadership Cube™ is a trademark of Continuous Process Improvement
Consulting LLLC. All rights reserved.
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Discussion: Purpose, People, Process

1. The Rubik’s® Cube Analogy:

Book 3 - Workshop 3

Book 1 - Workshop 1
o Book 2 - Workshop 2
s

2. What’s your Leadership Style, Motivation & Ability?

“Leadership strategies discussed during this workshop,
can be implemented on day one.”
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X YEAR OLD,
RSELF."

3. A good leadership style, combined with a good alignment
strategy, is very similar to solving the Rubik’s Cube.

“Turning complexity into clarity one layer at a time.”

“We’ll solve a Rubik’s Cube during this Workshop.”
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4. Alignment planning for performance. Setting your people
up for success:

—  Leadership needs to be on the same page.
—  Set clear goals for each individual employee.

—  Purpose, People and Process: Connecting your employees
and product lines with Leadership goals through The
Leadership Cube™ Series.

—  Structure work propetly (some will be very achievable,
some will be more of a stretch).

—  Properly assess employee development levels (i.e., using
Blanchard’s SLII®).

5. Getting started: Contact Continuous Process Improvement
Consulting LLLC. a Service-Disabled Veteran Owned Small
Business (SDVOSB).

- Youlll discover how to get everyone on your team moving
in the same direction, with clear, engaging priorities that

align with your organization’s goals.

- The Leadership Cube™ Series books can be provided to
all attendees of Company Sponsored Workshops.
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David Theilacker

Continuous Process Improvement Consulting LLC.
CPIC@CPIStrategy.com

www.CPIStrategy.com
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http://www.cpistrategy.com/
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