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The Leadership Cube™

Series

“Leadership Development Framework”

The Leadership Cube™ Leadership Development
Framework is a complete, integrated system designed to
align Purpose, People, and Process across
organizations. Atits core, it brings clarity to complexity by
offering leaders a framework that is both conceptual and
practical, ensuring alignhment from the executive suite to
the front line.

The Leadership Cube™ is a trademark of Continuous Process Improvement
Consulting LLC. All rights reserved.

PRAVAVAVAVAN AN ANV ANV AVAVAVAVAVAVAVAV AV AVAVAVAVAVAVAVAVAVAVAVAVAV ANV AVAVAVAVAVAVAVAVAVAVAVAVAV AV AVAVAVAVAVAVAVAVAVAVAVAVAV AV AVAVAVAVAVAVAVAVAVAVAVAVAV AV AVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAV AVAVAVAVAVAVAVAVAVA

IV AV A AV VAV AV AV AV AVEVAV AVAVAVAV AV AVAVAVAV AV AVAVEVAY AV AVAVAV AV AV AVAVAV AV AV AVEVAY AV AVAVAV AV AV AVAVAV AV AVAVAVAY AV VAV AV AV AV AV AVAV AV AVAVAN



1. Leadership Cube™ framework

These volumes establish the foundation of The Leadership
Cube™ Series, each exploring a critical dimension while the
synthesized edition unites them into a comprehensive
“Purpose, People and Process” framework:

*  Book 1: The Leadership Cube™: Signature Edition: An
Integrated Framework for Leadership Alignment and
Onrganizational Excellence — Synthesized hardback
integrating all three dimensions.

*  Book 2: The Leadership Cube™: Turning 1eadership
Complexity into Leadership Clarity (Second Edition) —
Focus on Purpose.

*  Book 3: The Leadership Cube™: Building Team Alignment
— Turning Purpose, People, and Process into Aligned
Action — Focus on People.

*  Book 4: The Leadership Cube™: Deploying Lean Six
Sigma 1 eadership — Focus on Process.

2. Workshop Materials

The Signature Edition of The Leadership Cube™ anchors
each workshop to the broader leadership framework,
while participants receive resources from the full book
series. Workshops combine interactive videos, group

exercises, and alignment diagnostics.

Rubik’s Cube demonstrations, case studies, and Lean Six
Sigma tools to make learning practical, engaging, and
directly transferable:

o Book 2 — Turning Leadership Complexity into Leadership
Clarity: Foundations of Aligned Leadership.
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Book 3 — Building Team Alignment. Operationalizing
Alignment for Results.

Book 4 — Deploying Lean Six Sigma Leadership: Leading
Continuous Improvements.

Value Proposition

Comprehensive Framework — Integrates why
(Purpose), who (People), and how (Process).

Scalable Application — Fits executives, senior
managers, frontline leaders, and students.

Proven Tools — Includes Lean Six Sigma methods,

alignment diagnostics, and delegation frameworks.

Experiential Learning — Combines reading,

discussion, and hands-on activities.

Licensing Potential — Enables turnkey adoption by

universities and training providers.

Target Applications

Universities & Colleges — Undergraduate, graduate,

and executive education programs.

Corporate Training Providers — A turnkey
leadership development system for client delivery.

Professional Associations & Nonprofits —

Leadership programs, conferences, and retreats.
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5. Outcomes for Participants

By engaging with The Leadership Cube™, participants
will learn to:

*  Define and reinforce organizational Purpose with
clarity.

*  Align and empower People at every level.

¢ Apply Process discipline to ensure consistent,

repeatable performance.

¢ Diagnose misalignhment and restore clarity and

cohesion.

*  Lead with excellence and pride, creating cultures of
accountability.

6. Implementation and Delivery

*  Flexible Delivery: In-person, virtual, or hybrid
formats.

*  Customizable Curriculum: Integrates into existing

programs or as a stand-alone series.

*  Support Materials: Facilitator guides, slides, videos
and activities included.
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CPIC@CPIStrategy.com

https://cpistrategy.com
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