NFI Announcements for PIPO-6.14.25 
· Region 8 FB page has been created. You probably rec’d an email from Lonna, with regards to this. In order to do this, Tami enlisted the help of a member within another Region. She is currently the Admin for the page and I anticipate becoming her back-up. We’ll be meeting on zoom this Monday, along with the gentleman who helped us create the page, for the purpose of expanding our knowledge of hosting social media. 

Region 8 FB page is called: “Southeastern Overeaters Anonymous Region 8”. The link is:   https://www.facebook.com/profile.php?id=61576539914612  

We had the following questions about the FB page that Region 8 Board responded to:
1. Regarding allowing comments - ‘YES’. However, if they are inappropriate we will have to remove them as quickly as possible.
2. As far as updating - The consensus was a minimum of 1x/week, but 3x/wk was the goal.
3. What to post - Right now any new flyers/notices regarding Region 8 as a whole example: The new PIPO Survey Flyer, when it's complete; WS Convention flier; the PI The Tech committee has a new power point on using Canva on their webpages, we can include a link for those interested. Anything that comes off the Region 8 website and directing people to the website. Tami and I will post local IG fliers as well.

· Region 8 also now has an Instagram page: https://www.instagram.com/southeastern_oa_region_8?igsh=MWY2cjdyanl0eHh0NA%3D%3D&utm_source=qr

· Under Region 8 PIPO – Goal to reach out to Faith Leaders. I used our EAP letter as a guide, edited it for Chaplain’s (all Clergy) and forwarded it to Region 8 PIPO Committee to review. I also hope to use this letter, on behalf of NFI, in the future.

· [bookmark: _GoBack]I will be forwarding my monthly NFI PIPO reports to Brian to add to our website, to be included in our PIPO tab. That would be for the months August 2024-June 2025.

· We have not re-visited the idea of forming an OA ‘Hotline’ yet, to be monitored by PIPO members along with other volunteer members. 

· Public Information marketing campaign - We are working with Over the Top (OTT) Mkting. We’re close to finalizing the advertising proposal and signing off on the invoice.  
· We will be using the WSO 30 second length PSA. No price difference to use a shorter video. It will play as a commercial on: Smart TV’s and clickable devices, such as: mobile devices, smart phones, tablets, computers. They call this ‘Online Pre-roll Video’. pricing is $22/cpm. CTV (Streaming/Smart TV) pricing is $35/cpm.
· We also modified the WSO ‘STOP’ poster to be included as a ‘Pause Ad’, meaning a still shot commercial. This is higher at a cost of $50/cpm, but we feel it would benefit us to at least test it out. NFI logo is included on the top of the poster, along with a QR code for NFI, which Echo created.  The Ad indicates direction to scan the QR code for local meeting information. The QR code brings the viewer directly to NFI website. Also included is the oa.org address to find a meeting; and the oa.org/quiz info.
· We selected geographic location of Jacksonville (FL), ages 35-54; and also St Johns County (St Augustine), ages 60-75.
· As far as when our ad will run- they are targeting people based on the interests we described to them; and they serve the commercial when these people are on line or on TV watching." 
They use an individual’s IP address and follow the person who fits in the demographic “interests”.
· Budget - $1,000 for the :30 video commercial broken down as: 50% budget for the Streaming/Smart TV and 50% budget for the mobile devises; and $250 for the ‘Pause Ad” (Still Ad). Total expense= $1250.  The 2025 PIPO Budget = $1500, leaving a balance of $250.
· We will be able to use on-line ‘live’ tracking; as well as get a hard copy report.
· The goal is to use this as a ‘test’ example; produce the hard copy results to Region 8 for additional funds and broader advertising, 
· Subsequent to the end of the advertising campaign and I get the final written tracking report, I will draft an article for our Innervoice Newsletter.



