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[bookmark: _GoBack]  27 January 2018

RE: eSolutions Sr. IT/IS Program - Project Manager

To Whom It May Concern,

[bookmark: _Hlk500151415]eSolutions require a clinical/technical Sr. Project Manager (with Analyst depth); PMO PMPs, due to project complexity, follow rather than manage vendors.  I’m a unique self-directed healthcare IT/IS Advisory and Implementation Sr. Project - Program Manager with 20 years strategic and tactical clinical service and technology assessment, gap analysis, infrastructure, application solutions and business development experience.  I’m adept at developing executive and operational buy-in for IT road-maps and leading complex implementation projects across multiple service and business units in highly matrixed: academic health systems, medical centers and ambulatory environments.  What differentiates me is my clinical, technical, entrepreneurial and executive healthcare experience.

My demand management experience includes numerous ePM, eMR, eHR, Portal, ASC, Picture Archiving and Communication Systems (PACS), Vendor Neutral Archives (VNA), digital diagnostic systems and device standardization.  A VNA is a “High Availability” DICOM and non-DICOM imaging system.  I specialize in Cardiology, Radiology and Ophthalmology clinical imaging - implementation, workflow/system optimization, consolidation, standardization and eHR (Epic/Cerner) PACS/VNA integration.  Consolidating disparate PACS to IHE standards involves data reconciliation(s), normalization and migration then Core PACS and VNA validation; PACS/VNA synchronization is critical to care and risk management.

Leveraging technology, streamlining processes and optimizing workflows are critical to customer service, productivity and forthcoming care models; analytics drive strategic planning, evaluating environmental trends, assessing core capabilities, and competitor profiling.  Analytics is the precursor of artificial intelligence!  The challenge is to real time integrate across locations, systems and with other technologies securely without loss of data, efficiency or productivity.  I integrate technology using best practices methodology, practical experience and optimize workflow to drive clinical and operational performance.  I excel at communications, expectations and deliverable management.  I show clients how leveraging integrated technology can create business opportunities.  

eSolutions development requires an innovative IT architecture thought leader applying best practices to deliver healthcare enterprise transformation, integration, interoperability and to facilitate data use.  My infrastructure expertise includes data center technologies, load balancing, storage, network design, virtualization, facility development, applications, clinical devices, and IT build, testing, integration and implementation.  Inherent to this is assessing the impact of IT applications, infrastructure and clinical implementation change.  

Houston Methodist understood disparate PACS represent an inefficient enterprise legacy architecture and a fully involved (and eHR-Epic integrated) VNA is the future of clinical imaging; service line PACS consolidation was their transitional step.  The business case included enterprise intrinsic and extrinsic elements: real-time patient data, reduced risk, integrated analytics, enhanced customer service, positioning for outcome, population and value-based models, value and ROI.  Imaging consolidation, a VNA and Epic integration also facilitated HIMSS Stage 4 to HIMSS Stage 6 EMR adoption and positioning for HIMSS Stage 7.  I managed the enterprise clinical imaging projects.

I’m an atypical consultant.  I go beyond advice to deliver value, ROI and lasting results; great outcomes are everything.  I help clients transform for the now and future by changing how people work and think.  I educate, advocate and motivate to make a difference.  To this end, I’m driven by intellectual curiosity, critical thinking, persistence and creative problem solving; a professional with drive – driven to succeed, to achieve, to excel for my client’s patients!  This is what drives turning ideas into solutions that solve the toughest problems fast--the first time.

Sincerely,

Robert E. Bonofiglo (Bob)
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