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The premier hybrid coaching and
consulting Academy designed for
organisations determined to
revolutionise their facility
departments’ financial performance
by unlocking the full potential of
their CMMS.
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Welcome 
Whether you love or hate using your CMMS, turning it into a high-performing,
profitable tool means making it your go-to facility software - an integral part of
your daily operations.

That’s why we created the CMMS Performance Academy, a one-of-a-kind
program designed to help you unlock its full potential.

Inside, you’ll gain access to the very best of our proven training curriculum,
refined over 20 years, to transform the way you use your CMMS. No fluff, no
distractions - just everything you need to streamline administrative tasks, break
free from constant fire-fighting, and significantly grow your operating budget
without sacrificing your time, peace of mind, or freedom.
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What you will 
learn in the Academy

How you use your CMMS directly impacts your facility

department’s performance and financial outcomes.

THE KEY TAKEAWAYS FOR THE PROGRAMS

Discover how small, strategic changes can lead to significant

financial returns.

Learn how to break free from the cycle of constant stress and

firefighting in daily facility operations.

Embrace the mindset that there’s always a solution to every

challenge.

We want to help you learn new methods and procedures in all
areas of CMMS integration, to overcome almost any challenge
that comes your way.
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My Story
W H Y  I  C R E A T E D  T H E  A C A D E M Y

After nearly 20 years working with hundreds of facility teams, I noticed
many weren’t seeing financial or operational gains from their CMMS
investments.

When designing the CMMS Performance Academy, I recognized the
need for practical, easy-to-implement solutions—not expensive, time-
consuming consulting.

My goal is to deliver actionable, real-world microlearning to help you
optimize your CMMS. The CMMS Performance Academy offers fast,
implementation-ready lessons designed to drive facility department
growth and improve CMMS usage every fortnight.

A C A D E M Y @ C O M P A S S A F M . C O M

C O M P A S S A F M . C O MDominic Murnane
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Program Choice
ManagerAcceleratorAdvisory

Ideal for facility teams that want
to learn at their own pace.  

This is a just in time model which
means that you know at a set date
every single fortnight a new video
training module and optimisation
tip will be uploaded so you can
focus your learning on these and
begin implementing these within
your department.

This is the next step for those who
want expedited results from
optimising their CMMS without
working through all the modules
in the Performance Academy
Advisory themselves.

This is a 16 week bespoke
programme based on the findings
of both a CMMS and Operational
Analysis.

When a facilities department team
is constantly "fire-fighting" unable
to cope with reducing budgets or
its performance has simply
plateaued...

Now is a good time to reinvent your
facility department.

Facility Managers, it’s time to say
goodbye to 80-hour work weeks
and adopt a normal work and
family lifestyle
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CMMS Performance
Advisory

W H A T  Y O U  W I L L  L E A R N

There are four components to the Performance Academy Advisory. 

Each fortnight a new element (30 in total) will be delivered to your Google Drive data

room. These will consist of a video tutorial on how to exactly generate one type of

budget savings with step by step proven procedures that I have used over the last 20

years.  There is also a .PDF version of the tutorial.

A detailed optimisation tip on cost, time or knowledge on how to better optimise the

use of your CMMS. 

You're also going to have a Live Q&A each and every month on Zoom where you can ask

questions collaborate with your peers and get those little sticking points on stock to

keep moving forward. 

Finally, we know that community matters and accountability is key so we have our own

private Facebook group where everyone can discuss results and issues with their peers,

post questions and much more.

For more details visit - https://compassafm.com/cmms-pa-advisory
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CMMS Performance
Advisory VIP

W H A T  Y O U  W I L L  L E A R N
Everything in the standard Performance Academy Advisory fortnightly package PLUS

CMMS Assessment Kickstart

An onsite visit where we will evaluate the potential of your CMMS to understand how it

can be best optimised. (ROI & UK only)

Monthly 1:1 Strategy Call

Where we will discuss your progress and answer any questions you may have.  

Pay-in-Full BONUS:

1:1 Onboarding Call: discuss immediate challenges, roadblocks, and goals to gain and

understanding of where you should focus FIRST to maximize your results in the program

2 Days Onsite Visits: to drive through changes at a quicker pace and to assist in the

removal of existing or potential roadblocks. (ROI & UK only)

Workplace Safety Workbook - over 40 different ways to reduce workload by eliminating

H&S issues before they occur. 

For more details visit - https://compassafm.com/cmms-pa-advisory 8



Advisory Advisory VIP

€95/month*

Fortnightly Video Tutorials (30 modules) All basic Features PLUS

CMMS PERFORMANCE CMMS PERFORMANCE

Fortnightly Optimisation Tips CMMS Assessment Kickstart

Monthly LIVE Q&A Session Monthly 1:1 Strategy Call

Access to our Private Members Facebook Group

1:1 Onboarding Call: discuss immediate

challenges, roadblocks, and goals to gain and

understanding of where you should focus FIRST

to maximize your results in the program

2 Days Onsite Visits: to drive through changes at a

quicker pace and to assist in the removal of

existing or potential roadblocks. (ROI & UK only)

Workplace Safety Workbook - over 40 different

ways to reduce workload by eliminating H&S

issues before they occur. 
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1:1 Onboarding Call: discuss immediate

challenges, roadblocks, and goals to gain and

understanding of where you should focus FIRST

to maximize your results in the program

Pay-in-Full BONUS:

Workplace Safety Workbook - over 40 different

ways to reduce workload by eliminating H&S

issues before they occur. 

* (excluding VAT)

€1K*

Monthly plan (No Contract)

€495/month*

Monthly plan (No Contract)

Pay-in-Full BONUS:

€5K*



CMMS Performance
Accelerator

C O M P A S S A F M . C O M
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This is the next step for those who want expedited results from optimising their

CMMS without working through all the modules in the Performance Academy

themselves.

Over 16 weeks we work directly with you generating a bespoke programme based

on the findings of both a CMMS and Operational Analysis.

In as little as 4 weeks you will see changes that will greatly improve the

effectiveness and efficiency of your facilities department as well as how to

potentially identify savings of up to €1 million in your facilities expenditure.

For more details visit - https://compassafm.com/cmms-pa-accelerator
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There is a famous saying “The definition of insanity is doing the

same thing over and over again and expecting a different

result.” So, perhaps the solution is to seek change and take a

new and creative approach.

If you and your facilities team are constantly "fire-fighting"

unable to cope with reducing budgets, you have a costly and

ineffective CMMS or your departments performance has simply

plateaued...

Now could be a good time to reinvent your facility department.

For more details visit - https://compassafm.com/cmms-pa-

manager
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CMMS Performance
Manager
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M A R K E T  R E S E A R C H

B R A I N S T O R M I N G  I D E A S

T E S T I N G  S T R A T E G I E S

S E T T I N G  G O A L S
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Your Next Steps

01 02 03
Book a free Discovery Call to learn

more

https://calendly.com/compassafm/3
0-min-cmms-call

Subscribe to CMMS Performance
Academy (No contract)

Just €95 p/m

Start Optimising your CMMS and
see results in as little a 4 Weeks that

will Transform your Facility
Department and work-life



for your interest
Thank You

Get in touch:

Phone: +353 (0)26 43573

Mob: +353 (0)87 6076565

Web: compassafm.com

Email: academy@compassafm.com

Address: Killarney Road, Macroom, Co. Cork, Ireland
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