Raineri Mutual Water Company 
Board of Directors Meeting
December 9, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call.

The meeting had 5 attendees for the duration of the session. All attendees were the entire RMWC board of directors which included Alison Armstrong, Wade Bastien, Westin Bolliger, Rod Fagan, and Stephanie Massei. 

2. Review and discussion of the minutes from the previous board member meeting.

At the beginning of this board meeting, all members agreed to come back to the topic of the minutes from the last meeting held on Novembers 3, 2025. Not all members had a chance to review the minutes. This agenda item has been tabled for the moment.

3. Review of RMWC financial statements.

Stephanie Massei began the usual financials discussion with the RMWC profit and loss sheet. This time around, there are a few numbers on the RMWC profit and loss sheet along some other journal entries that are not quite up to date. Despite being convenient for members of the community, the electronic payment feature through QuickBooks does take quite a bit of time to clear and deposit into the RMWC checking account for ready use. These things delay keeping the RMWC books up to date, and there are other various entries and items from the RMWC accountant that have not been caught up as well which further complicates the matter. This was a segway into the members who are in arrears currently. The discussion of implementing a late fee for users who are chronically behind and ignore the RMWC alerts to pay their bill was brought forward again by the board. The board discussed implementing late payment fees, agreeing to charge 10% on accounts over 60 days, disconnect water after 90 days, and levy fees for reconnection. Communication from our neighbors is key, all one must do is reach out to a board member(s) if any of the RMWC community members are going through financial strains or hard times. Letting the RMWC board know what the situation is allows us to work with the member who is in arrears. Staying silent is not in anyone’s best interest. 

4. Retaining wall and reinforced concrete foundation project update.

Wade Bastien started the discussion by bringing the board all up to date as to where the project is currently. The RMWC board began by reviewing the quote provided by United Plumbing Contractors, Inc. The board members discussed exploring options to help save and lower costs of removing and replacing the slow-sand filters #5 and #6. There were questions about whether we needed to keep #6 running full time like #5, and the board considered if it would be possible to replace one while postponing the replacement of the other. Unfortunately, the state of California requires RMWC to utilize all 6 filtration tanks despite not using every bit of the capacity that is provided when it is in fully serviceable operation.

5. Cross Connection Control Plan (CCCP).

The RMWC board discussed submitting the CCCP to the state without having to go through a certified cross connection control specialist first. The action was motioned and the board unanimously agreed that we will send in the report for RWMC to the state and see what feedback the state gives us. RMWC has never had an incident where a member or members have had an issue with water backflow from another member in the system. Hopefully, with what data, surveys, and answers we will submit to the state, it should be sufficient for us to receive the CCCP blessing from the state. If our reports come back to where we must make improvements, we will move forward with the specialist that Wade has found for RMWC, and the current cost for their expertise and inspections will be approximately $28,800.
The board then made its way through the CCCP draft that Wade had filled out previously on Google Docs. Rod gave us an update on the survey responses that he has been tracking down from certain members that have been unresponsive to the multiple RMWC email alerts sent to them about submitting their CCCP equipment survey answers. Currently, Rod has a total of 15 responses from our community out of 47 connections. We then continued to do the live reading of the CCCP draft so we could submit the document by the end of this week/December 2025.

6. Status on discussions with our watermasters on delinquent reports and current reports that are due.

The board discussed concerns about Gary Mackenzie’s delayed reporting and invoicing, with Stephanie drafting a message requesting an updated schedule for completing outstanding reports. Wade emphasized the need to obtain quotes from alternative operators, particularly Cypress, which is a well-known company in the Santa Cruz mountains. The board agreed to pursue discussions with California state regulator, George Chien, about potential alternative operators. Wade planned to contact George before the end of the week regarding this topic along with subject of the cross connection control plan.

7. The Watershed Sanitary Survey updates.

President Wade discussed the details about the potential benefits and the procedures that are needed to complete this report. Wade explained that the survey, which will be 20-43 pages long, is necessary for expanding the water system and meeting state requirements. He discussed that he has been in contact with a certified hydrologist, Barry Hecht, who is an expert that can aid RMWC in completing this task. The action was motioned and the board voted and approved that we would proceed with hiring Barry. Mr. Hecht will come out and take measurements and survey the RMWC intake and water system. Barry will cost just under $8k, which is not cheap, but the cost should help RMWC benefit in gathering current data which could help our mutual expand capacity.

8. Follow up on emergency connection to San Jose Water Company.

According to the person at SJWC that Wade talked with this week, previous president, John Camp, did not sign the agreement proposal sent to him last year about this. Wade believes the same deal offered to John Camp is still possible and on the table for the current board. Alison said she reached out to John Camp with no response about this matter. Wade said he would help Alison follow up with messaging John and getting back in line with SJWC and their emergency connection.

9. Updates to the RMWC website.

Board members discussed including the map of the RMWC layout on the website. Currently, Rod and Wade have a rough map of the entire system to work from that they received from Tac Berry. This will continue to be developed. Other items that will be updated on the website are the membership fee and usage rates for our members.

10.  Any other topics not on the agenda needing to be addressed by the board.

No other items added at this time that needed to be addressed. 

11. Meeting was adjourned.

