Raineri Mutual Water Company 
Board of Directors Meeting
March 3, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call. 

The meeting was attended by 6 participants in total for the duration of the teleconference. Those in attendance were 4 out of 5 RMWC board members: Wade Bastien, Westin Bolliger, John Camp, and Mihai Damian. The other 2 participants that joined were our board alternate, Alison Armstrong, and former RMWC president, Marty Feldman. 

2. Review and discussion of the minutes from the previous board member meeting.

This portion of the meeting was tabled for the moment. Only a couple of the board members in attendance had read the previous meeting minutes. We will revisit this topic towards the end of the meeting or vote for approval electronically a day or two from now via email.
Towards the end of the meeting, the minutes were motioned and approved by the quorum of board members in attendance.

3. Presentation of RMWC financial statements.

President John Camp led the charge with the financials since our Treasurer Stephanie Massei was unable to attend due to sickness. Nothing has changed in the RMWC financials since last month. The important note is that the line item for the infrastructure investment fund has been relabeled so it does not look like a fee to the other members of the community. It has been labeled appropriately as an investment for future large projects that cannot be accessed like a normal checking account so it can grow undisrupted.

4. Discussion of the San Jose Water Company emergency connection.

The board reviewed the conversations that Marty Feldman has had with Nicole Dunbar, the representative who has been in contact with RMWC. There was reiteration that we will NOT use SJWC until absolutely necessary. This is still due to the fact that we use different chemicals from SJWC. Chlorine vs. Chloramine. There would be roughly $12K for installation and roughly another $6k for a county encroachment permit. Board members had chatted that maybe we would have someone else, like Joe Viso, around to oversee the SJWC connection instead of our water master crew that tends to the RMWC system on a day-to-day basis. 

5. Plant system status, sanitary survey appointment, and emergency generator maintenance.

The sanitary survey appointment is set for May 7th at 1 PM and will be overseen by Wade Bastien. This is nothing crazy and Wade has it nailed down, but he has told us that there is always a little stress surrounding these inspections from our water master team. This discussion circled back around to talking about the storage/control shed and the potential renovations that could be made. However, the scope of some renovations discussed and requested by the water master team are just not feasible financially at the time for RMWC.
The board talked about Westin Bolliger checking in on the emergency generator at the plant, so we are prepared with backup power if there is ever a power outage. There have been some minor issues with the generator, and it isn’t running as it should since it was first started for monthly operation testing. Westin will check and advise in the following days.

6. Fortune remote-read meter installation.

Marty started the conversation and thought it would be worthwhile installing the remote read meter that leads into the Fortune property. Marty pitched the case that Emami has already paid for the hardware of the remote read meter and that RMWC is already paying the monthly subscription for the service. It would behoove us to just go ahead and install this meter because it may save us money in the long run when we don’t have to pay our meter reader to physically read the meter on site near the property. The board motioned and approved that this installation process can get started as soon as possible.

7. RMWC documents update.

John Camp updated the board that he has submitted the RMWC emergency plan to George and is awaiting a response from him about the language and if the information content is sufficient. 
The only thing hanging over our heads now is the RMWC usage report. It is due around this time of year and John has been hitting obstacles trying to obtain that report. The login credentials to access and submit this report are not known or correct currently. John and the board are waiting to hear from Gary about these credentials and the usage report so that it can be filed as soon as possible. 
During this meeting, Mihai Damian found the login information to obtain the usage report and relayed that information to John. 

8. News around the mountain community. Chemeketa Park project.

Chemeketa installing a new tank(s). Maybe we can sponge some info about this whole process from somebody who lives in Chemeketa to see what the plans, cost, permitting, etc. are for projects like this in the mountains. This then led to another discussion about the emergency plan that Wade has started to spearhead for the board. Wade has sent the board a Google Doc about the Tall Boy 5k gallon tanks. These would be staged on the dirt pathway right there at the base of Tank #2. An assembly of these Tall Boy temporary tanks can be used in a variety of ways to help us with improvements or upgrades to the RMWC plant. 

9. Other topics for the next meeting or any other items board members feel should be discussed. 

Wade has brought up if we could talk to the state regulators about obtaining a legal document to show how many more connections the RMWC plant is able to safely support. That way we have a document to fall back upon and we could potentially prioritize who might be next in line for a new water hook up. This way we are prepared to have dialogue about adding more members or being closed off to any new options. This will be discussed for the next board meeting. The next board meeting is tentatively scheduled for April 7, 2025, at 7 PM via Zoom. 

10. The meeting was adjourned. 

