Raineri Mutual Water Company 
Board of Directors Meeting
September 8, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call.

The meeting began at once the quorum of RMWC board members was achieved. There were 4 board members in total for most of the duration of the meeting. Those in attendance were Alison Armstrong, Wade Bastien, Westin Bolliger, and Stephanie Massei. 


2. RMWC board member election of officers. 

The quorum of board members held an election to determine who would maintain specific officer positions. Starting with the position of president, Wade was elected to be the RMWC president. As vice-president, the board elected Alison Armstrong for that position. Stephanie Massei remains our treasurer after a unanimous vote, and Westin Bolliger was re-elected to remain as the RMWC secretary. Once office positions were established, it was time to start taking care of business. 


3. Bylaw updating.

This was discussion on getting the current board up to speed on areas of our bylaws that need to be updated to eliminate ambiguity and protect RMWC. This concerns disconnecting a member who is cross contaminating the main RWMC water system if said member is suffering from a backup at their property. Board members need to update the bylaws to explicitly state that we can disconnect a member if there is an issue with their water (after the meter on their property) backing up to the main line (before the meter) and potentially contaminating the water for the rest of the community. This may even include language that states the violating member to be liable for the costs of system damage, emergency response, as well as reconnection fees.
While on this topic, there was dialogue on including language in the bylaws that makes it very clear that RMWC will be charging a monthly membership fee regardless of water usage. This part of the discussion finished on the note that we need our updated bylaws to explicitly say that we have power to revoke any member’s water certificate based on their standing with the company. 


4. Financials and the current RMWC projects.

The board talked about the RMWC financial status which has not changed very much from the previous month or two since it was last reviewed by board members. The financial status was more of a segway into conversation about the project for the retaining wall and reinforced concrete base under slow-sand filter #5 and #6 at the water plant. Currently, there are two contractors that Wade has already contacted for bids for the job on behalf of RMWC. The other part of the equation is the labor and challenges around the removal, replacement, and installation of the two slow-sand filters (filters #5 and #6). Unfortunately, we cannot reuse the slow-sand filters that we currently have and will require disposal before new units can take their places. The retaining wall and the ground it supports need to be repaired, rebuilt, and reinforced before filters #5 and #6 can be installed. At this time, the board agreed to focus on getting bids for the wall and foundation projects before addressing any other construction details around the water plant. 
Tying all this together financially, the board mentioned we need to assess whether we will potentially increase rates again to cover the costs of this current project or find another option to fund improvements without leaving the company insolvent.


5. RMWC website access and documentation updates.

President Wade has proposed creating a document that explains how to log in and make changes to the RMWC website. This would offer a procedure in which future board members may be able to rely on when they oversee the board and are operating the company. Wade would like to meet with Tac Berry and Westin to discuss granting us access to the RMWC website and explaining that process. In doing this, it would reduce the number of steps it takes to post content on our website as well as keeping it as up to date as possible. It would help us usher in improvements such as posting the agenda and zoom link to board meetings that are accessible on the website to board and the community members alike. 


6. Water conservation and drought reports.

It has been brought to the attention of the current board that our water masters are behind on the water conservation and drought reporting that need to be submitted to the state. RMWC is currently 10 months overdue in submitting those reports. Wade has reached out to Gary, our head water master, about these reports and has received zero response about this issue. We will continue to reach out to our water master team to see if they can submit and catch up on these reports as it was one of their duties in previous months and has been for some time. If not, the board members will have to come up with a plan for submitting the material themselves if that’s what it takes. 


7. Other items or topics to be discussed by the board.

The board talked about invoices from the past few months from the water master team to make sure we were all caught up and that there were no discrepancies or stipulations in payments.
Alison explained to the board the need for remapping the RMWC water system in its entirety. It would be another helpful tool/piece of information for the current board members as well as future ones. 
Next board meeting tentatively planned for October 13, 2025, at 7 PM via Zoom teleconference. 


8. The meeting was adjourned. 

