Raineri Mutual Water Company 
Board of Directors Meeting
April 14, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call. 

The meeting began with a quorum of RMWC board members. There were 4 board members starting off the evening. Those in attendance were Wade Bastien, Westin Bolliger, John Camp, and Mihai Damian. We were joined in later by our 5th member, Stephanie Massei, when we held discussion with a member of the RMWC community. 

2. Review and discussion of the minutes from the previous board member meeting.

The quorum of board members in attendance reviewed the minutes from the previous board meeting held on March 3, 2025. The passing of the minutes was motioned, voted, and approved by all 4 members. No editing or changes were necessary. 

3. RMWC plant status/updates.

John Camp briefed the board on the status of a report that RMWC was behind in submitting. It is the drought and conservation reports that were last submitted by our water master, Gary, but we are now behind in sending out the most recent report. We are waiting to hear back from our water master and are currently looking for other options to help with sending that report out as soon as possible. Currently, there is no actionable item for the board to do on this front except for making a diligent effort to remind the community members of RMWC to use water responsibly and conserve whenever possible. 

4. Discussion and review of line items from work done around the Emami properties. 

The board discussed recent billing issues based on a job performed for Robert Emami by David Montion. There was line items not paid and stipulated by Emami leaving David with most, but not all the money he had quoted for initially. The board was to discuss the validity of the quoted line items in question, but we agreed to focus on making it right with David. This could involve paying partially the sum that Emami withheld as a form of goodwill for David. The discussion was put on hold for the moment during this portion of the meeting. 


5. Discussion of the upcoming triennial review at the RMWC plant. 

Wade Bastien gave the board the most recent update on preparations for the triennial review coming up on May 7, 2025. Unfortunately, Wade hasn’t had much help from our water master team in figuring out how to fix areas around the plant that need attention, especially before an inspection. Easy, yet effective fixes that can be implemented. This discussion almost always gets centered around the storage/control shed. It seems we need to shift our focus to who we ask for upgrades around the plant site. There is no need to spend money on things that ultimately don’t help RMWC and the plant. Wade is ready for this triennial review, and without any comments from our water master team, we are in no hurry to act on any items currently.

6. RMWC board discussion with Michael Achkar. 

This portion of the meeting the board had Stephanie Massei join in on the call. We then were joined by RMWC community member, Michael Achkar. This portion of the meeting will be restricted for public viewing for the privacy of RMWC community members. Notes can be obtainable only for RMWC board members for reviewing purposes. 

7. The meeting was adjourned. 

