Raineri Mutual Water Company 
Board of Directors Meeting
October 15, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call.

The meeting had 5 attendees for the duration of the session. All attendees were the entire RMWC board of directors which included Alison Armstrong, Wade Bastien, Westin Bolliger, Rod Fagan, and Stephanie Massei. 

2. Review and discussion of the minutes from the previous board member meeting.

All members of the board reviewed the minutes from the previous meeting held on September 8, 2025. The board members discussed, motioned, and approved of the previous meeting minutes. No editing or changes needed at this time. 

3. Review of RMWC financial statements.

Treasurer Stephanie Massei started this section off discussing the usual revenue breakdowns and balance sheet analysis. The board members had discussion on how RMWC was doing at this point in its fiscal year. Currently, we are 6 months into the RMWC fiscal year and most of the information from the balance sheet and our net income seems as per usual from what we have seen historically in past months. 
Most of the conversation revolved around deciding on how RMWC will be paying for the upcoming construction project surrounding slow-sand filters #5 and #6. This project entails removing both slow-sand filters #5 and #6, constructing a new retaining wall beneath the filters, installing a reinforced concrete foundation for the filters, and replacing the filters themselves with new tanks and filtration media. The RMWC board reviewed the costs associated with the project, including engineering fees and potential construction expenses. The board is unsure at this time whether we should fund this project with money from the savings and cash accounts, the infrastructure fund, or from levying an assessment on the community members to pay a one-time bill to finance this project. The group acknowledged that the final cost would not be known until the design was completed, but they expressed concern about staying within budget.
The board then moved on to the billing aspect of our financial reports and had an in-depth conversation about folks who are 60 to 90 plus days overdue on paying their water bills. The board also discussed the need to revise their bylaws regarding disconnection policies and membership revocation, with Wade emphasizing the importance of setting clear guidelines for delinquent accounts and cross-contamination control.

4. Update on the RMWC plant infrastructure.

Wade discussed ongoing infrastructure updates, including the importance of seeking the right individuals and potential bids from them for the job to empty, remove, and dispose of the slow-sand filters #5 and #6. Current RMWC watermaster, Gary Mackenzie, mentioned that he may know someone who could potentially help us, however, the lead doesn’t feel too solid at this time. 

5. Project and items to-do list.

The RMWC board began this discussion stemming from the delinquency of reports that need to be submitted by our watermasters to the state. There is consideration from the board to reach out to Cypress Water Company to potentially see how much they would charge for their services if they took over maintaining the plant and its daily operations. The board would like to see what their rates might be for a small mutual such as us. Wade has made great efforts in communicating with Gary and his team to catch up on the delinquent reports RMWC owes to the state as well as other reports coming up in the next month that are due. 
President Wade has made an Excel spreadsheet with a list of documents and tasks that need to be done for RMWC. This was to centralize current tasks and disperse the workload amongst board members so no one person is saddled with all the hard work. 
There was talk about our current situation with Michael Achkar. Stephanie explained that the RMWC membership fee covers general operations rather than water usage from the plant infrastructure. There needs to be some updates to the RMWC bylaws to reflect that our “base rate” is a membership fee regardless of any water usage and that RMWC has all right to revoke a member’s certificate if they are delinquent on paying their water bills and are not in good standing with the company. 

6. The Consumer Confidence Report.

The board discussed the importance of completing the Consumer Confidence Report in a timely manner because it is due very soon here in mid-November of this year. RMWC needs to coordinate and hire two outside experts for water quality testing and analysis. The board needs to also coordinate with Gary and his team to collect other necessary data for this report. When the Consumer Confidence Report is completed, the results can be posted and displayed on the RMWC website for the community to see.

7. Cross-Contamination Control Report.

This report is a preventative measure in the event of a member of the RMWC community having an issue with their water system (all infrastructure after the meter) and causing a backup that could backflow and potentially contaminate the mainline RMWC water system (all infrastructure leading up to and including the meter). The RMWC board must send out and collect data from a survey that the community members fill out about their own property and whether they have adequate backflow protection. This will help RMWC identify certain offending residence(s) in case of a water backflow emergency into the main line of the RMWC system. Those of whom committed the backflow of water will be on the hook for any expenses for emergency clean up and handling of the event that the board deems necessary. This clause also needs to be included in the RMWC bylaws update to clearly define penalties for cross-contamination control violations. 

8. Other items discussed by the board. 

The group discussed significant water loss in their system, with an annual unaccounted-for water of 1,037,830 gallons, equivalent to 25% of production. Wade suggested investigating meter accuracy and implementing a leak detection program, while acknowledging that water loss of 10-15% is common in systems. Stephanie raised the possibility of water theft, though Wade and others agreed this was likely not the main cause of the loss. The group decided to focus on regular system inspections and meter audits rather than pursuing theft investigations, as there are more pressing infrastructure needs. They also discussed the need for a more detailed map of the RMWC water system, with Rod planning to use previous workings and to consult with other team members to create a comprehensive map that could help identify potential leaks and improve water audit processes.
The board discussed several key items, including the Watershed Sanitary Survey due in January, which Wade is pursuing with potential efficiencies by coordinating with members of Chemeketa Park. He also highlighted the need to follow up on an emergency water connection to San Jose Water Company, with Alison volunteering to continue John Camp's work on the letter of intent. The board was reminded to complete required training for board members to meet Cal Water Board requirements, with certificates needed by November 10. Wade emphasized the importance of reviewing the bylaws before the next meeting on November 3rd, as there may be discussions about assessments or rate increases due to upcoming expenses.

9. The meeting was adjourned. 
