Raineri Mutual Water Company 
Board of Directors Meeting
February 3, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call. 

The meeting was attended by 6 participants in total for the duration of the teleconference. Those in attendance were all RMWC board members: Wade Bastien, Westin Bolliger, John Camp, Mihai Damian, and Stephanie Massei. The 6th attendee was our former RMWC President, Marty Feldman. 

2. Review and discussion of the minutes from the previous board member meetings.

At this board meeting, there were 2 sets of meeting minutes to approve of and catch up on. The first set was from December of 2024 and the second from January 2025. The board members discussed, reviewed, and approved both sets of minutes. No further edits or changes were needed for either document at this time. 

3. Presentation of RMWC financial statements.

Treasurer Stephanie Massei presented the board with the most recent financial statements for RMWC. All financial operations are normal at this time, nothing has changed drastically within the last month. There were a couple of members who were 30 to 60 days in arrears which brought up the topic of sending out an automated reminder. We will inquire with our current accountant who sends out the monthly water bills if she is familiar with any automated reminders that can be sent if someone falls behind on their payments. This may help in keeping our low number of members in arrears even lower. 
4. Plant system status and control/storage shed discussion.

All systems at the RMWC plant are operating as per usual with no issues currently. The discussion mainly focused on the infamous shed where the plant controls and equipment storage are housed. 
John Camp had spoken to Bruce about upgrading the quality of life in and around the plant shed, which was undoubtedly well received news for the water master. The first step would be installing a new storage shed outside of the existing shed to free up its interior space. This would ensure a cleaner storage unit for items like our water filters as well as freeing up space within the control shed. It is a tiny step forward, but the board is doing what they can with what they have in order to make the shed a nicer work environment for the water masters and their crew. From there, we can move on to renovating the interior of the shed and making that nicer. 
John said he was going to meet with Bruce again soon about shed volume. The intent is to make the plant look nice and orderly before the tri-annual review we will be undergoing in a few months. 
Wade Bastien has agreed to speak with Bruce about shed interior improvements as well as running point on preparations for the tri-annual review. 

5. San Jose Water Company emergency hook up. 

This was the discussion about our plant being able to hook up to SJ Water Company if we were to have an emergency. Marty Feldman began the in-depth discussion on this topic. He had been corresponding with a representative from SJWC over the last couple of years about this subject. He is also one of the few members who knows where all the physical connections are to make this possible for our community. 
Marty wants to take some of us newer board members to go over the specifics on the system of where we would hook up to SJ Water during an emergency, like wildfire. This coming Saturday, 2/08/25, Marty and a few others, Wes and John so far, will meet and review this hook up on the system. We will try and get others to join, but we can also plan another separate trip if needed. There was a discussion about the need for a chloramine treatment section for our water system, which is not necessary for how pure our water is naturally. We would just like to prove that we can pump water from the SJ Water hook up to a valve at either tank #1 or #2 in which it could feed that tank, but we would not mix their water with the RMWC water until absolutely necessary. It is the fact that we would have water at either Tank #1 or #2 readily available to use is the key. 
Currently, there is no issue that we are on a chlorine system while SJWC uses chloramine. We would just incur the normal usage rate that SJWC charges if we were to draw from their system. This item is very important in light of all the fires happening in Southern California.
It would also be nice to put pressure on SJWC from the mountain communities close to us to finally get those inactive fire hydrants along Old Santa Cruz Highway active for the same reason of wildfire protection.

6. Emergency holding tanks for future planning.

The board touched base with Wade about future emergency planning for either tank failure and/or replacement. 
Further research on the largest tanks we can buy without having to install concrete foundations is still under way. There were a few tanks that Wade has in mind that were discussed at the last meeting, but we need to continue pursuing these options as a whole board. A Google Doc with this information will be started and shared with the RMWC board and any future board members as they are elected in the coming years. This will help save time and stress as the years pass and our water tanks continue to age. 

7. Any other items needed to be addressed.

Only a couple of items were mentioned at this time with nothing majorly serious.
The board asked Stephanie if she knew whether Achkar and/or Emami were being charged the monthly base rate due to them having water certificates for properties but no active connections. We will most likely see if they have been charged the base rate like the rest of us at the next board meeting.  
The next item to note was the remote water meter that was to be installed for the Fortune residence which is just down the hill from one of the Emami properties. At this time, Emami has declined to pay for the remote-reading meter to be installed. Instead, he will not mind having the RMWC meter reader crossing his property to take readings on a monthly basis. 

8. The meeting was adjourned. 

