Raineri Mutual Water Company 
Board of Directors Meeting
January 6, 2026 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call.

The meeting had 5 attendees for the duration of the session. All attendees were the entire RMWC board of directors which included Alison Armstrong, Wade Bastien, Westin Bolliger, Rod Fagan, and Stephanie Massei. 

2. Review and discussion of the minutes from the previous board member meetings.

All members of the board reviewed the minutes from the two previous board meetings. The first set of minutes from the meeting on November 3rd, 2025, and the second set of minutes from December 9th, 2025. The review for the meeting minutes for November 2025 was tabled for the time being in December, and then later reviewed by the board before January 2026. Both documents were approved by all 5 board members. No edits or changes needed at this time.

3. Review of RMWC financial statements. 

Treasurer Stephanie Massei began with the RMWC profit and loss sheet to kick things off for the evening. The bookkeeping has not been fully caught up from the end of calendar year 2025 into the beginning of calendar year 2026. However, it was discussed and noted that the delay in updated numbers did not have much bearing on our discussion. The board then turned the discussion toward fee implementation. All board members had agreed and previously voted in December 2025 on getting the RMWC fee structure integrated into our bookkeeping. This information needs to be passed onto our accountant so that she may get that structured into the monthly billing and presented to the community members. The board all agreed that it would be wise to send a notice out to the members of the RMWC community first to inform them of this coming change. In addition, there will be information about any potential assessments levied against a member for disconnecting and reconnecting water service for those being chronically behind on their bills. 
Lastly, there was some discussion that Stephanie may have found a new accountant that is potentially interested in taking over our current accountant’s position to do the RMWC bookkeeping. It seems that they will do it for the same price as our current accountant. This is a nice option for the RMWC board to have an alternate person as a backup. 

4. Updates on recent water line breaks.

President Wade began by talking about the first break that occurred around Christmas Eve, which was a low drama break that was fixed quickly with little to no issues. The second break was a larger break where a tree fell on a pipe connection between tanks #2 and #3 and shattered about a 40-foot length section of pipe. This break took a little more effort to repair due to the felled tree and weather conditions. The repair was successful but took the RMWC water system some time to recover and have all tanks back to full capacity.

5. Approving bills that were recently received for testing and other services.

The board discussed and agreed that members of the board will now handle the consistent billing with the labs who are doing the water testing. These lab invoices are from BSK and County of Monterey Testing. In the last 6+ months or so, these lab testing bills have been passed on to the board members directly from our watermaster, who used to handle this. There is reason to believe that this is happening because of the dispute related to the backlog of necessary reports that the system operator owes RMWC which need to be filed to follow state regulation.

6. Infrastructure update.

Wade has not heard back yet from United Plumbing Contractors about the previous bid for removing slow-sand filters #5 and #6. He had submitted the signed acceptance sheet for this bid but attributed the lack of response to the holiday season. Wade said that he will contact them about the bid later in the week. 
There was discussion about the meetings Wade had with engineer Charles Williams, and hydrologist Barry Hecht. This was an update for the rest of the board on the details that were explained by each of those specialists. 
The hydrologist, Barry, had met Wade and Westin at the trailhead for the Moody Gulch water source. While the interaction and discussions with Barry were positive, the testing done at and around the RMWC water source in Moody Gulch were not very fruitful due to testing equipment malfunctions and limited physical mobility within the testing area. 
The meeting with Charles Williams, the engineer, proved more informative by explaining that there will need to be some changes to the retaining wall plan than previously discussed. Wade and Westin met Charles at the RMWC plant where we discussed the retaining wall plans and took measurements around the area at slow-sand filters #5 and #6. There are some changes needed to the original plan for the retaining wall to make it structurally sound and more effective now that Charles was able to see the situation in person. Once measurements were taken and another rough sketch of the plans made up, Charles said he would review this information and get back to RMWC as soon as possible. 

7. Update on Cross-Connection Control Plan (CCCP) items. 

The board is trying their best to get the RMWC community CCCP together so that we don’t have to hire a CCCP specialist. If the CCCP reporting is deemed unfit for state qualifications, the state may require RMWC to hire a CCCP specialist to correct this issue. This would mean that RMWC is spending more money on things that it doesn’t really need to. If the RMWC community can get by without hiring a specialist as long as it can, that would be the most ideal for the entire mutual. 
Rod gave the board an update on his hunt for the folks who haven’t replied to the CCCP survey. With this update, RMWC has now 28 responses out of our 47 connections. The board is inching ever closer to getting this document satisfied for the state. There is just a little more nudging that needs to be done to get this completed.

8. Watershed Sanitary Survey.

This topic centers around the meeting with hydrologist Barry Hecht. As stated previously here in the minutes at item #6, the meeting with Barry was a positive one but did not prove as fruitful at that moment as previously hoped. Equipment malfunctions and other complications strained the overall productivity of the first meeting with Barry. There will be further communications with Barry about what the board members can do to help aid in the process of completing this report.

9. Emergency connection to San Jose Water Company.

RMWC is still waiting for renewed communication from one of our current board members to SJ Water Company. This would continue discussions and finalize an agreement about an emergency connection with SJWC that was started by the last RMWC board. This is still up in the air but should be taken care of real soon now that we are in 2026.

10.  Updates to RMWC website.

The board discussed creating a map of the RMWC system. They talked about the potential benefits that would come from this system map. For example, helping RMWC personnel in the future pinpoint where a break may be located when an emergency occurs. It would help identify shut-off points as well as areas that are newly upgraded or old and outdated. Rod said he would help spearhead making improvements on this map and publishing it on the RMWC website so that we may utilize it around the community.

11.  Any other items needing to be addressed by the board. 

There were none brought up currently.

12.  The meeting was adjourned.


