Raineri Mutual Water Company 
Board of Directors Meeting
November 3, 2025 @ 7:00 PM
Via Zoom Teleconference

Minutes

1. Call to order and roll call.

The meeting had 5 attendees for the duration of the session. All attendees were the entire RMWC board of directors which included Alison Armstrong, Wade Bastien, Westin Bolliger, Rod Fagan, and Stephanie Massei. 


2. Review and discussion of the minutes from the previous board member meeting.

All members of the board reviewed the minutes from the previous meeting held on October 15, 2025. The board members discussed, motioned, and approved of the previous meeting minutes. No editing or changes needed at this time. 

3. Review of RMWC financial statements.

The RMWC board started with the basics, the profit and losses along with the balance sheet with nothing notable currently. 
Stephanie made a great observation while reviewing the financials that there was a decent number (a rough count showed approximately 4 households with a combined grand total of 7 electronic transactions) of RMWC members that opted to pay the extra electronic fee (of $25) to pay their water bills. Stephanie presented to the board that QuickBooks gives a breakdown of these transactions showing that they are being counted as “undeposited funds” in the RMWC journal entries. These entries, however, take about 10 days to clear pending status and deposit into the RMWC bank account. This is just another observation and note by the board of how little money comes into the mutual monthly along with how much some members owe/are in arrears with RMWC on their water bills. The board also discussed the interest rate on their savings account with U.S. Bank, which Stephanie confirmed was around 3.5%.
Speaking of being in arrears, the board finished the discussion on financials about certain members who are behind on their bills and who need to make good before the 2025 calendar year ends. The majority of those who were in arrears have been spoken to already and were making noticeable efforts to make their account right, whether they had physically dropped off a check at the RMWC P.O. box or made electronic payment(s) through the QuickBooks platform. One member had reached out to us expressing that they were in financial strains but would still try to make right by RMWC before the end of the year. For now, we will follow up with them later about their situation. Stephanie mentioned she would mail a certified letter, disconnection notice to another member, warning that their water service would be discontinued if they failed to pay their overdue bills.  
RMWC wants to and will take care of their members, but the mutual can’t do so to the detriment of the company when it generates very little income/profit to maintain solvency currently. The group reviewed accounts receivable and discussed potential late payment penalties for delinquent accounts. Wade suggested implementing a 10% late fee for accounts over 60 days past due as a jumping off point.

4. Retaining wall and reinforced concrete foundation project update.

The board discussed the proposal to focus solely on building the reinforced concrete pad instead of doing both the pad and the retaining wall under slow-sand filter tanks #5 and #6. This comes off the recommendation from engineer David Fox with Wade explaining to the board that this would save money while still providing adequate support for the tanks. By constructing the pad, it would relieve the pressure currently pressing outward from beneath the slow-sand filters into the wall and give it maybe another 10 years of life before it eventually fails. This would save RMWC a bunch of money in the short term for this project and would make the project turnaround a lot quicker. The board has all agreed that this is a much better path to take, but there are a few more structural questions the board members would like to ask before any progress is made. With her extensive knowledge in the construction industry, Stephanie expressed the need to confirm with David that the proposed structural support would be sufficient for all tanks (i.e. maintaining the structural integrity for the other retaining wall and its infrastructure that supports slow-sand filtration tanks #1- #4), not just the new #5 and #6 tanks, before voting on this plan of action.

5. Water master reports.

President Wade has been in communication with our water master, Gary Mackenzie, and his team about the delinquency in submitting reports due to the state by RMWC. The main reports RMWC is behind on are the drought and conservation reports but there are a few others that the state of California requires of small mutuals like us. The team mainly discussed drought and conservation reporting, which requires data on water consumption, production, and quality. Wade explained that these reports along with additional plant information could help with expanding customer capacity, which would help RMWC generate more revenue. More revenue means RMWC can better prepare for emergencies and infrastructure upgrades, and in the long run, help lower costs for the members of the mutual. We are still approximately a year behind in submitting these drought and conservation reports and need to get back on track ASAP. Currently, things seem to be on a positive note and that Gary is taking steps to get these reports done after communicating with Wade about this subject. The board will discuss this matter further when we reconvene in the beginning of December for the next meeting. 

6. Consumer Confidence Report and the Cross-Connection Control Plan.

The board discussed the Consumer Confidence Report for RMWC and reviewed a previous report from the mutual provided by Wade. The discussion was followed up by emphasizing the need for completing this document sooner than later because it is a California state requirement. Upon completion, the board members will post it clearly on the RMWC website for the community to see and review. 
The more pressing matter would be that of the cross-connection control plan and President Wade discussed the need to complete this plan which is now a new state requirement. This plan is to help prevent and/or identify any household(s) that may have an issue with their water system that backflows into the main water service line of Raineri Mutual Water Company. If homes are newer and have updated, up-to-code plumbing, chances are they are already protected by some form of a backflow preventing device. However, the state is requesting all members of the mutual to report if they have adequate backflow prevention or not, and in the case a backflow issue was to occur, the provided documentation will show the powers to be who to investigate and pursue. If the community does not submit this plan in a timely fashion, the RMWC community could be faced with hiring a cross-connection specialist who will conduct testing on all members who are connected to the RMWC plant, which then can prove costly. Wade suggested that if testing was required, community members could collaborate to share costs. Despite having to be forced to call on one if RWMC is delinquent on reporting, Wade discussed the need for a cross-connection control specialist to be listed in their community's plan, emphasizing the importance of having a certified individual available for potential repairs. He mentioned contacting potential specialists to gather information and obtain bids while also planning to update the questionnaire for community members to address cross-connection hazards. Wade noted that most hazards in their community are simple, such as pools and/or hot tubs, and do not require extensive testing. He also highlighted the need for a designated person to handle complaints or suspected backflow incidents, suggesting that this role could be filled by a board member or community volunteer.
The cross-connection survey will be sent to the RMWC community by the end of the week, with the RMWC board members following up on the draft of this survey by Wednesday, November 11th. 

7. Sanitary Survey Report.

The board reviewed the draft of the sanitary survey report that Wade has so graciously provided for us so he can send that off right away to catch RMWC up with some of the paperwork we are behind on. Right now, it looks great as it sits. Aside from a few minor tweaks like word structure or grammar, it looks ready to go and can be sent it. Some members gave feedback on the spot about the tone of the message, and their approval of what answers were given to what was asked of RMWC. 

8. Watershed Survey.

This report is due sometime in early January of 2026. Currently, further communication and research are needed for this survey. This discussion was essentially tabled by the time the board got to this agenda item in the evening. One note mentioned by Wade for this report, it may be necessary to utilize drone technology to get an aerial view of the Moody Gulch water source and its surrounding environment. Data provided by the drone will help aid in completion of this report.

9. Any other topics that need to be addressed by the board that were not on the agenda.

Discussion on an emergency water connection to San Jose Water Company, which Alison and Wade agreed to pursue by contacting former RMWC President, John Camp.
The board set the time for the next meeting, which will be Tuesday, December 9, 2025, at 7 PM via Zoom teleconference. 

10.  The meeting was adjourned. 

