HCYF Board Meeting
October AGENDA

Date: 10/21/2026 @ 6:30pm
Location: Harris County Recreation Center

I.  Call to Order
Il. Approval of Agenda & Previous Minutes
lll. Parents Speaking (limit to 5min each)

IV. New Business -

-Disciplinary committee review

-Current Tackle Season Review - Any concerns?

-Tiger Bowl this weekend (Coverage, Entrance, Medals/Rings, Raffle)
-Showcase November 15th

-All Stars (Jerseys)

-Discussion about the age limits in tackle and coed flag

-Coed Flag 2027

-Prepare for Annual Meeting/Elections

V. Reports:
Rec
VP
Treasurer
Secretary
Safety Commissioner
Cheer Commissioner (code of conduct for 2027)
Community Reports
o Hamilton
0 Pine Mountain
o Mountain Hill
o Waverly Hall
e Coordinator Reports
o Information
o0 Fundraising
o Girls Flag
e President’s Report

VI. Discuss September Meeting Agenda:
VII. Comments and Announcements:

VIil. Adjournment: Next meeting date: 11/18/26



