HCYF Board Meeting
September MINUTES
Date: 9/16/2026 @ 6:30pm				
Location: Harris County Recreation Center 
I. Call to Order: 1830
Present: Abbey Goldman, Jesse Goldman, Darias Strickland, Beth Milner, Allison Dillard, Bill Bailey, Ashley Marston, Jene McDowell, Will McDaniel, Matt OBrien
II.    Approval of Agenda / Minutes
Darias motions to approve agenda, Jesse 2nd / All Unanimous
Darias motion to approve previous minutes, Jesse 2nd / All Unanimous 
III.  Parents Speaking (limit to 5min each) - none

V.   New Business
-Current Tackle Season Review - Per Bill: Aaron requests a reminder that all 6U & 8U coaches need to be at least 10yd back in games. (To be posted in the coaches committee). Currently no painted box for the coaches/parents at Moultrie - Ashley will check into it before Saturday games. Lights will be adjusted at Moultrie for better game visibility. New Moultrie scoreboard will arrive Tuesday, there will be a smaller portable scoreboard for this weekend. If it rains, we can use the flip boards. ANYONE taking pictures inside the field needs to have a background check. There are ongoing issues with the referees running the clock during games at Pate not paying attention, Mrs. Ashley will relay this to Garnett. 

-DC Wildcat games begin this weekend (19th, 22nd, 29th)
Abbey & Allison completed a weigh-in at Double Churches. Some kids need to be weighed and striped as restricted; Bill, Darias, Allison & Aaron will be there Saturday to facilitate. Abbey will bring the scale & rosters to Pate prior to Saturday. If there is a kid who is playing up, that is fine, but he can’t play both age groups in one day. 

-Discuss Playoffs (concessions?): Playoffs scheduled for Pate Park on 11/17. WH will ask their concession if they want to have it. Allison will help work it. 1 seed advances straight to Tiger Bowl, 2 and 3 seed play in playoffs, even if they’ve won no games. 

-Discuss Tiger Bowl (need to order rings/medals). Allison will order this week. Abbey will inventory the ones from last year at Pate, see if they have a year on them. Moving forward, we will not put the year on rings/medals so we can re-use them. Abbey asks if we are giving coaches rings/medals if they win? Allison said in the past we have given it to them. Bill said to order enough for all coaches to receive rings/medals, they volunteered. Girls flag will be playing at the Tiger Bowl, all 3 age groups. Will confirms that Girls Flag will order rings/medals with the tackle football order. Should be around 7.99 for rings.

-Discuss All Stars (determine GRPA dates, schedule draft, 6u team, see what rec needs): 
 6U All Star team will be playing at Smith Station.
GRPA for 12u, 10u, 8u: Date for District is 11/14 in Carrollton, State Tournament 12/5-12/6. all in Tift county. If we lose in district, the team can play in Smiths Station if they want to pay the entry fee. Rec pays for GRPA entire entree fee. Bill requests to be placed on the Rec Board agenda to ask if they will pay HCYF 6U entry fee to Smiths Station tournament.
When can they start practicing? Bill said in AL, you could start anytime with no-contact practices (ex: Fridays & Saturdays). Ms Ashley will let us know roster submission dates when she receives that info. Secretary will email everyone to tell parents the dates/location of All Stars. Parents should let their head coaches know if they do NOT want their child considered for the team. Commissioners please put this out to your coaches. For clarification: Players can not play DOWN in all stars tournaments. Players are not guaranteed ANY playing time in All Star games, need to let the parents know in the email.
All Star teams will be selected on Wednesday, 10/7 at 6:30 pm at the rec center. Ms. Ashley reserved the meeting room for us. Only head coaches from each community should be present at the draft. Roster cannot change once submitted by Rec to GRPA. Mrs Ashley will send over to Abbey the district rules. We need to inventory jerseys that we have stored at Pate. GRPA allows for 5 coaches max on the sideline, all need to be in the same color. 
Girls flag is asking Mrs Ashley what they need to provide for GRPA All Stars tournament.

V. Reports: 
· Rec: nothing to report
· VP: nothing to report
· Treasurer: Current balance is $57,528.51, Venmo balance around $3,200. Allison has all of football and cheer checks for communities. WH: $10,081. Ham: $10,164. MH: $9,920 with all fees removed per player (rec $2 and HCYF $5). 355 players total for 2026 fall tackle/cheer. There are still outstanding checks from MH & Ham. 
· Secretary: nothing to report 
· Safety Commissioner: nothing to report
· Cheer Commissioner: Showcase confirmed for 11/15 at HCHS. 3pm start time, 12pm call time for Board. Beth will contact DC Wildcats about participating. Allison will order cheer medals. Bill motions $1500 cheer showcase budget, Abbey seconds, unanimous approved. Ms Ashley requested the mats and received approval. $5 adult, $3 kids entrance fee. (players in a jersey are free)
· Community Reports
· Hamilton: Beth said no report
· Pine Mountain: not present
· Mountain Hill: not present
· Waverly Hall: nothing to report 

· Coordinator Reports
· Information: not present
· Fundraising: Raffle tickets so far have brought in $3,140. After $1100 for costs, we have around $2,040 profit. Allison will purchase the gun and gift card. Around half the packets are still out. Jene said if we can get the unsold packets returned, we could re-sell those tickets. Some people may have lost their packets or threw them away. We could buy more raffle tickets? Jene will be at Moultrie this Saturday with plans to sell raffle tickets. 
Vendors at co-ed flag, Jamboree, and tackle games have raised us $708 so far. Allison will get the final number of monies raised from Jamboree admission.
Beth asked if we can have a water station for Jamboree next year, we sell them and make a small fundraising profit, and people have access to quick water purchase without waiting in long concession/vendor lines.
· Girls Flag: Bill makes a motion to not charge Girls Flag per player fee to HCYF, Allison seconds, unanimous approved. GRPA tournament & local tournament All Stars are in discussion. Plans to appear on the 30th at Rec Board meeting to discuss breaking off into their own board.Plans for this to be in effect for next season. 
· President’s Report- not present.
VI. Discuss October Meeting Agenda: 
VII.  Comments and Announcements: 
VIII. Adjournment: 2009 							Next meeting date:  10/21/26
