HCYF Board Meeting Minutes
November 17, 2025
Location: Harris County Recreation Center
I. Call to Order: 1906
a. Present: Abbey Goldman, Jesse Goldman, Josh Hendrax, Will McDaniel, Jon Duffield, Aaron Shepard, Tyler McDaniel, Mike Fuson, Allison Dillard, Amanda Amberson, Parent speaker Bishop Gary Walker

    II.    Approval of Agenda / Minutes
a. Josh motion to approve agenda, Jesse 2nd / All Unanimous
b. Aaron motion to approve previous minutes, Jesse 2nd / All Unanimous
   III.  Reports: 
· President - (interim), nothing to report. great season, appreciate everyone. 
· VP - 
· Treasurer - Gave everyone their checks. It was $3,875 for sheriffs after all is said and done. We made from concessions around $600. Showcase income $1,779, cost was $982. Tiger bowl made $3,076. After rec and official fees all taken out, were looking at about $15,837.60 balance. Allison will confirm totals for girls flag and give them their balance. Will thinks there will be about $1500 left over. Aaron states $3 of the $5 HCYF fee HAS to go back into field restoration. Josh says we should push that to January meeting to look at our budget as a whole. 
· Secretary - nothing to report
· Safety - nothing to report
· Cheer - not present
· Individual Committee Reports
· Fundraising - 
· Girls Flag - Firstly, this is Jon’s last meeting. He is resigning. Jon would like to put in Will McDaniel if possible. Before he leaves, he would like us to vote on the girls flag having a voting position on the board. He thinks it should stay county wide. 
· School Relations - not present
· Information Officer - nothing to report
· Individual Community Reports
· Hamilton/Pine Mountain - nothing to report
· Mountain Hill -nothing to report
· Waverly Hall - nothing to report
IV.   Old Business
V.   New Business  
· All Stars 2025 - Draft was completed immediately before this meeting. Abbey will email all the coaches and ask about jersey size, let us know if they already have a jersey and what number it is. Only email the head coaches. They need to make a group chat with their team rosters. Practice begins tomorrow 11/18, continues Mon/Tues/Thurs at 6:30pm at Pate Park. Amanda will post rosters on facebook along with the practice information.
· December/Annual Meeting: 
a. Open Board Positions/Prepare for election-
b. Aaron motions to make Josh president, Tyler 2nd, all unanimous approved. Allison motions to make girls flag a commissioner (voting position), increase board of directors to 10, tyler 2nd, unanimous approved. After further discussion, Jesse makes a motion to nullify that vote, allison seconds, all in favor unanimous. Jon has resigned, so there is currently NO person in that role. Still recommends Will McDaniel.
c. Information officer becoming a voting position, aaron 2nds, all in favor - jesse, aaron, tyler, allison - approved. 10 BOD. Jesse motions to nullify the vote, all unanimous approved to nullify that vote. BOD will stay at 9, following Roberts Rules of Order the president will only vote in the case of a tie. 
d. Proposing bylaw updates- discussed various articles and suggested changes. We will put these changes out to notify the community they are coming up for a vote at the annual meeting of the members at the Dec meeting.
· REVIEW: Tiger Bowl, Cheer Showcase, Tackle Season, Jamboree (TABLED d/t time)
· Parent Issues/Other - Gary Walker (sign in sheet) : parent of Ashton (6u) and Amir Johnson (Hamilton). States that Ashton had a patellar injury at practice, which resulted in him needing surgery. No higher up youth football person has checked on Ashton. Mr Walker says: Why are we hitting so hard in practice, there should be a cap. His child respects the adults, he wants the adults to respect the kid, just ask how he is doing.Do we have an insurance policy that parents are able to purchase to help pay? Josh says we apologize and can do better as a whole. Mr Walker talked to Greg and to Tyler via text and have not heard back, but understands people are busy. Also talked to Reyes with 10U. - He did ask how Ashton is doing. Mr. Walker just wants someone to say, “How is he? I’m praying for him.” He’s not trying to single anyone out. 
VI.  Comments and Announcements - 
VII. Adjourned at 2136 
Next meeting date:  12/17/25
