HCYF Board Meeting
July MINUTES
Date: 7/9/2026 @ 6:30pm				
Location: Harris County Recreation Center 
I. Call to Order: 1832
Present: Abbey Goldman, Jesse Goldman, Aaron Shepard, Taylor Griffin, Tripp Railey, Josh Hendrax, Ashley Marston, Jesse Chason, Darias Strickland
II.    Approval of Agenda / Minutes
Jesse motion to approve agenda, Taylor 2nd / All Unanimous
Jesse motion to approve previous minutes, Taylor 2nd / All Unanimous 
III.  Parents Speaking (limit to 5min each) - none
V.   New Business -
· Post-season review of Co-Ed Flag, any changes for next year?
-RE: Age cutoff date - Should we change it from July 1st? No, doesn’t really make a difference. 
-RE: Minimum number of players per team. Jesse thinks 10 is a good number. Aaron suggests 14. What if you have 27 kids sign up? Then you would be required to have 27 kids on one team. We don’t have to come up with a number today. Participation on any given day fluctuates greatly in the summer, this is why we have play-down structure in our rules (5v5, 6v6, 7v7). Maybe have an upper limit and lower limit. Abbey says we need to utilize the player pool to help avoid those small number games. Everyone come up with ideas and we can talk about it next meeting, also the coaches committee can discuss. 
· RE: Refs; We should have adult ref paired with younger ref if possible. Aaron said Garnett told him they were supposed to be scheduled this way, refs made changes on their own. Mrs. Ashley will relay this.
· Jesse suggests increasing the age to include 15yo. Everyone agrees that the increased age group this year went really well, more participation than expected. 13/14 had 60 players this year. 
· Abbey brought the leftover flag medals- Josh will take them. Plan to store things in the press box at Pate since its a locked door. 
· RE: Playoffs decision- Josh responded to email concerns/complaints and drafted an email that Abbey sent to all co-ed flag parents. Due to many weather cancelled days, we had decided at the last meeting to have a hard stop on June 27th. Maybe next year, we start earlier but this runs into baseball. We could do no post-season like fall ball, or we can have no playoffs and go straight to championship with top 2 teams. 
· Fall sports season
· Cheer Commissioner vote: no candidates present. We’ll keep it open, push it out on FB. We will not be able to have a cheer showcase if we do not get an HCYF commissioner. 
· August 15th Weigh-In (Planning, Schedule, Board Coverage, Raffle Tix?): Commissioners had a random draw for time slot. [10-11:30 MH, 11:30-1p WH, 1-2:30 HAM/PM] Need all board members present all day. Mrs Ashley will ask if we can get in at 9:30. Josh will create a drive folder for the docs to be printed: waiver, code of conduct. This day is mandatory for all players in all age groups (Including 5-6y).
· Taylor wants to know if PM is unable to make a team, could kids join with Ham and make a team playing as the “raiders”. We would need the buy-in from parents, this probably will not work. PM will combine with Hamilton this year if they need to. 
· Process for verification of all fall sports - 
- SportsConnect pre-season verification will be completed by the verification committee: Abbey will do MH, Allison will do WH, Josh will do Ham/PM. 
· RE: Girls Flag verification: unfortunately Girls Flag isn’t able to be here for representation tonight. We are still awaiting the operation manual for Girls Flag program. Parents are asking, we need clear confirmation whether they are operating as County-wide with a draft OR by set Rec board boundary lines. If county wide, the draft must be scheduled, Josh will be present.  Josh will draft an email to Will and CC everyone in. Need to know this ASAP as registration closes 8/3. 
· August 19th Coaches Meeting Plan: All coaches should attend (head and assistant) so they can get lanyards, sign the code of conduct. Per the rec, community reps are responsible for accountability for only approved coaches being on the field. Josh will create a drive document for all commissioners to list their team coaches, then we will send this list to the rec (and not just wait for them to send us their list).
· We usually do USA football for tackle certification. USA football has a flag + tackle option that covers the whole year - Jesse motions that we use USA football for all flag and tackle cert, Aaron 2nds, all in favor unanimous. Mrs. Ashley will ask for Garnett to attend our coaches mtg. 
· Coach identification - Wristbands?? - We will use lanyards for the Board & coaches that will be recollected after the season. Abbey will ask Allison to order (100 lanyards). Not using wristbands.
· Cheer Showcase date? We will need a cheer commissioner to schedule this.
· Jesse asks: are we playing outside teams? Josh said yes, and we will work it into the schedule. Josh will address this at coaches mtg. Aaron plans for Lee Co. Tripp plans for Meriwether, Troup, or Upson. Each age group will play ONE game outside the county for the regular season schedule. Everyone plays 6 games intercounty, plus one out of county (total # of games will be 7 per team) If outside teams come to us - they have to pay half of ref costs. (each ref is $50 x 3 refs per game).Communities can schedule scrimmages in lieu of practices as they wish. 
V. Reports: 
· Rec: Rec board wants our opinion regarding allowing out of county to play in HCYF with an additional rec fee. Josh said we can give thoughts in the chat. If this does get approved by the Rec board, we can still say we will not allow it for HCYF.
· VP: Flag was a success. Less heat issues than years prior, especially with younger age groups. He only had to address one email concern regarding a 10U team/playoffs. 
· Treasurer: not present, has co-ed flag checks for the communities to give out.
· Secretary: We need to determine costs for Jamboree, can discuss in the chat.
· Safety Commissioner: not present
· Cheer Commissioner: not present
· Community Reports
· Hamilton: one injury in co-ed flag, placed on injury tracker. 
· Pine Mountain: helmets should arrive soon. 2 kids signed up so far. 1 injury from coed flag - will add to tracker.
· Mountain Hill: nothing to report
· Waverly Hall: helmets are in. starting conditioning 7/20. mon, tues, thur 6:30-8p
· Coordinator Reports
· School Relations: not present
· Information: not present
· Fundraising - not present, but sent info in the chat for discussion- a company has asked to partner with us for fundraising (85/15 split) similar to the schools. Are we talking about doing this in combination with the other things or just switching to that completely? Table this. Power hour? Tabled.
· Raffle Tickets for weigh in/verification? Yes we want to move forward. We will  ask Jene to bring tix to weigh-in day to hand out to all players. Mrs Ashley states that we CAN have food trucks at no extra cost to the county (they must go through all approval). 
· Girls Flag - not present. 
· President’s Report- Some drinks left over in concession from flag. Grill is still messed up - need to address before tackle. Tackle concessions is by community,. 
VI. Discuss August Meeting Agenda: need to vote on increasing amount of HCYF fee. Current is $3 hcyf, $2 to rec. 
VII.  Comments and Announcements:  
VIII. Adjournment:  	2146					Next meeting date:  8/19/26
