HCYF Board Meeting Minutes
January 21, 2026
Location: Harris County Recreation Center
I. Call to Order: 1838
Present: Abbey Goldman, Jesse Goldman, Allison Dillard, Bill Bailey, Josh Hendrax, Tripp Railey, Tyler McDaniel, Will McDaniel, Jonathon Foxworth, Jene McDowell, Aaron Shepard, Bruce Figgins, Zack Stocker, Ashley Marston
    II.    Approval of Agenda / Minutes
a. Josh motion to approve agenda, Jesse 2nd / All Unanimous
b. Aaron motion to approve previous minutes, Jesse 2nd / All Unanimous
III.	Parents Speaking (limit to 5min each) - NONE
IV. 	Reports - 
· VP:  nothing to report
· Treasurer: $21,390 balance, with some outstanding checks. HCYF was logged into Mountain Hill Square - that money has to be returned. Balance: $12,256 when all is paid out. 
· Secretary: nothing to report 
· Safety Commissioner: Flag football coaches need to have CPR? Josh said yes. 
· Cheer Commissioner: not present
Community Reports -
· Hamilton/Pine Mountain: Tyler said he is stepping down as commissioner, Tripp Railey is taking over, he will be voted in tomorrow by Hamilton. Tyler is moving to VP for Hamilton. Tyler wants to be considered for Fundraising position. 
· Mountain Hill: nothing to report. Possibly sending 5 helmets to be refurbished, may sell them.
· Waverly Hall: still collecting a couple helmets. nothing to report 
Coordinator Reports -
· School Relations: not present
· Information: not present 
· Fundraising: TBD
· Girls Flag: TBD
President’s Report -
-We have several parents present who want to be involved with Girls Flag; we should make these individuals the Girls Flag committee. Will said that didn’t work well 2 years ago. 
-Re: Finance- What does it take to run a tackle season? Allison is going to bring this information to the next meeting.
-Distributed a draft of a new HCYF Football Commissioner and Community President agreement, wants us to vote on it at the next meeting. 
-Suggests that we look into purchasing a play clock, bring ideas to next meeting
-Proposes putting a locker in the top of Pate concessions to store HCYF items - Ashley says yes, that we are allowed to do this.
-Re:Coaches Clinic, would like to do a CPR training and coaching clinic before tackle football starts, can Bruce spearhead this? 
- HCYF Website: Abbey says with GoDaddy it will be around $70 for the year. We would still link to Blue Sombrero for registration. Josh motions, Allison seconds, unanimous approved.
V. 	New Business -
· Girls Flag Coordinator Vote: Will McDaniel - unanimous approved
· Fundraising Coordinator Vote: Tyler McDaniel - unanimous approved
· Information Committee - Social Media committee members: WH put out the request for volunteers and received no response. MH social media person stepped down, looking for a new one. Hamilton doesn't have anyone.  We need to add a place during registration asking if we have permission to photograph players and post. 
· Vote on establishing Coaches Committee (Safety, WH, MH, HAM): Aaron said we need a tie breaker just in case. Josh could be the tie breaker. Jesse worries that individuals within the same community will fight for a coaching spot. Coaches committee is not for selecting the coaches, just general oversight & disciplinary action of coaches. Coaches committee members will consist of Safety, WH, MH HAM: Bill motions, Josh seconds, unanimous approved.
· Vote on establishing Registration/Verification Committee (VP, Secretary, Treasurer): Aaron motions, Jesse seconds, unanimous approved.
· Vote on allowing Josh to coach while in President role: Aaron wants us to stand behind the President if parents start accusing referee bias; we either fully support him as coach or we don’t. Tyler suggests that being an assistant coach may be better. Aaron motions to allow it, Allison seconds, unanimous approved.
· Coed Flag 2026 Season discussion - 273 players last year. 
Registration cost: Plan on $80 unless we don’t need to pay sheriff’s officers.. Bill suggests we buy a clock with extra funds if we don’t have to pay sheriffs.
Season time frame: Josh suggests open registration soon as possible. Aaron suggests open March 1. Abbey suggests putting out a graphic that lists all sports for the year. Aaron suggests that we don’t open Flag and Tackle at same time. We need to pay NFL flag insurance before it expires. 
Increase age range to 5-14y:  Allison motions, Jesse seconds, unanimous approved. 4 year olds approved on a case by case basis by commissioner.
Ashley said we should be able to use the Moultrie football field. Keep all games the month of June - unanimous vote. Opening registration: March 1.
Gauge interest in starting an adult league.
· Discuss February Meeting Agenda:
-Girls Flag Committee
	-Vote on commissioner agreement paperwork
	-Play clock potential purchase and options
	-Locker at Pate Park
	-Concessions for HCYF coed flag as a fundraiser
	-Coaches Camp/Clinic
	-Prepare to determine costs for tackle football, cheer, girls flag
· Parent Issues/Other: none
VII.  Comments and Announcements - 
VIII. Adjournment: 2028			Next meeting date:  2/18/26
