HCYF Board Meeting Minutes
March 18, 2026
MEETING CANCELED DUE TO NOT MEETING QUORUM

Location: Harris County Recreation Center
. Call to Order:

Present:

Il. Approval of Agenda / Minutes

a. motion to approve agenda, 2" / All Unanimous
b. motion to approve previous minutes, 2" / All Unanimous

lll. Parents Speaking (limit to 5min each)

IV. Reports:

Rec

vP

Treasurer

Secretary

Safety Commissioner

Cheer Commissioner
-Community Reports:

Hamilton

Pine Mountain

Mountain Hill

Waverly Hall
-Coordinator Reports:

School Relations

Information

Fundraising

Girls Flag
-President’s Report

V. New Business -

Op Manual & Tackle/Coed Rules Document (Updated draft, possible vote)
Commissioner Agreement Paperwork (Updated draft, possible vote)
Co-Ed Flag Upcoming Season Discussion, Concessions

Tackle/Cheer/Girls Flag Opening Registration Details

Emergency Procedure

Discuss April Meeting Agenda

Parent Issues/Other

VIl. Comments and Announcements
VIIl. Adjournment Next meeting date: 4/15/26



